
University 
Vision

To inspire learning and creativity that ignites the mind,             
nurtures the spirit, and fulfills the promise of a better future

College 
Mission

To be recognized as a leader in practice-oriented 
education and  research.

College 
Values

Department 
Objectives or 

Goals

Priorities, 
Programs, or 

Initiatives 

Metrics

Computer Sciences and Electrical Engineering

Grow enrollment with focus on 
International and Graduate programs

Ensure an updated 
curriculum and 
course offerings 

Increase teaching 
capacity

Increase research and 
scholarly activities

Maintain ABET 
Accreditation for all 

programs including CIT

Increase individual 
and joint research of 

CSEE faculty

Grow faculty body to 
meet educational 

demands

Increase total 
enrollment by 5% 

per year

Serve lifelong learning needs 

Student-focused

Cutting edge research

Service-oriented

Education when and where needed

Technology-based education

Increase international 
and graduate enrollment
Maintain degree rankings 

to increase visibility

Curriculum revision
Program Assessment 
Program Alignment

Increase Publications, 
Thesis, Proposals Submitted, 

and Awards Received

Increase fulltime, 
adjunct and term 

faculty

Streamline 
curriculum & 

Improve Advising

Reduced Duplication
Course Cross Listing
Increase electives
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