
University Libraries PLAN-ON-A-PAGE

STAKEHOLDER 
GOALS

Students
Enhance literacy, 
research skills, and 
provide a supportive 
study environment that 
helps foster student 
success and retention.

Faculty & Staff
Offer robust research 
support and collaborative 
opportunities; invite 
feedback to enhance 
resources and meet 
accreditation needs.

MSLS Students
Empower faculty and 
staff to offer an 
accredited formal 
degree, practical 
experience, and job 
placement. 

Community
Engage through programs and 
relationships that promote 
lifelong learning; provide 
services that preserve 
university and community 
history.

WV Libraries
Lead the state in resource sharing, 
innovation, library education, and 
professional development.

VISION To be a leading academic library system that fosters innovation, inclusivity, and excellence in research, learning, preservation, 
and community engagement.

MISSION To provide comprehensive resources, exceptional services, and welcoming environments that support the academic and 
personal growth of our diverse community.

VALUES
Access & Equity   |   Student Success | Research & Curriculum Support  |  Educational Excellence

Leadership & Collaboration  |  Community Engagement

STRATEGY Enhance access, services, and facilities while fostering innovation and community engagement.

INITIATIVES Resource & Facility 
Improvements

Faculty & Staff 
Development MSLS Launch Community Outreach Statewide Collaboration

METRICS

• Analytics
• Funding Support
• User Feedback

• Multidisciplinary 
Collaboration 

• Program Evaluations
• Faculty/Staff Success
• Funding Availability

• ALA Accreditation
• Enrollment & Jobs
• Job Attainment Stats

• Participation Data
• Multi-Agency Collaboration
• Grant Success

• Advocacy
• WVER-PALCI Launch
• Statewide OER Development
• Paid Internships
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