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Establishing Systems: Building 
Partnerships Within and Beyond 
the Classroom
Amy Knicely, SEA Coordinator AWARE WV, Marshall University Research Corporation, 
Center of Excellence for Recovery

Callie Daugherty, TIS, PBIS Team Leader
Wirt County High School

Diversity of Needs 
in West Virginia

West Virginia presents a diverse 
landscape with varying strengths 
and needs, sometimes within the 
same local education agency, 
community,  and even the same 
school building. 

How are you currently 
identifying needs or gaps
in resources to meet 
those needs in your 
school? 
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Suggestions: Addressing Needs

Existing Data
At t endanc e Data  

Di s c i p l i ne  Dat a  (O f f i ce  
Ref er ra l s  vs .  C l assr oom 
Ref er ra l s )

St udent  Learn i ng  
Env i r onment  Survey

New Avenues Qualitative  
FeedbackFor mal  N eeds  

Ass essment

St udent  Feedback  
Surveys

PBI S T i er ed  F i de l i t y  
I nvent ory  (TF I )

Counse l i ng Re fe r r a l s

Par ent  Meet i ngs

Communi t y  Engagement  
Event s/O ppor tun i t ies 
for  Di scuss i on

It Takes 
Courage
Courage to have honest conversations about
the needs and lack of resources:

• Culture Shifts
• Buy-in from admins, staff, and students
• Vape Policy Change
• Are we using people in the right place at

the right time?
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What are some of the 
resources that you 
already have to meet 
needs?

PollEv.com/callied001

Existing 
Resources

Utilizing 
existing 

partnerships 
can provide 

schools with a 
more well-

rounded picture 
of students. 
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The Power of
Communication

Listening to
Understand

Conversations with various 
stakeholders within the 

community you plan to serve 
are essential to success and 

sustainability.  Cultural 
competence & humility are 

essential to successful 
communication. 

Empower Local Voices 
Here’s how your goal can be attained by helping me work toward mine.

Partners 
in Education

Health Services
Organizations

Post Secondary
Education 
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2024
WCHS 

WELLNESS DAY

MAY 21, 2024

WCHS  students, staff, and community partners are 

invited to participate in our 2024 Wellness Day

8:30 - 11:15 a.m.: Mental and Physical well-being stations for 

9th - 11th-grade students.  Students will self-select which stations 

to participate in before the event.

12:15 - 2:50 p.m.: Students will be at the park participating in 

a variety of active events.

Help us improve our 
productivity

Presentations are communication 
tools that can be used as 
lectures, speeches, reports, and 
more. It all depends on the 
purpose of your presentation.

Brigitte Schwartz
Chief Executive Officer

Shared Vision and Goals

Claudia Alves
Chief Executive Officer

Collaborative Frameworks 

Resource Sharing

Mutually Beneficial Agreements

Developing a Roadmap

Tier 1 
Implementation

Team Formation

Trying it Out

Established 
Expectations

Gathering Data

Continued Tier 1 
Implementation

Explicit Teaching of 
Expectations

Developing 
Resources

Student Voice

Testing Out Tier 
2/3

Tier 2 Full 
Implementation

Continued 
Maintenance of 

Tier 1

Check In Check Out 
System

Communication

Year 1 Year 2 Year 3
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Celebrate
Success
School Level:
Students & staff

Recognition at the county & state level

Recognize partners and volunteers

Contact Us
For any of the resources shared in today’s 

presentations or questions about PBIS, please 
reach out to us!

Callie Daugherty, TIS, PBIS Team Leader
Wirt County High School

callie.daugherty@k12.wv.us

Amy Knicely, SEA Coordinator AWARE WV, Marshall 
University Research Corporation, Center of 
Excellence for Recovery

knicely7@marshall.edu
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