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Parent, Family & Community 
Engagement

How do we make a real change?
Teryl Jones        

Behavior Support Specialist, Southern Region
joneste@marshall.edu

Today’s Objectives
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West Virginia Tiered System of Support (WVTSS)
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• Families Participate in 
School Events & Activities

• School Leads with its 
Mouth (Doing To)*

– Establishing Initiatives

– Determining Goals and 
Academic Needs

– Developing the Action 
Plans

• Families voice is often 
removed from the process

• Families are viewed as 
“Partners” with valuable 
information to contribute 
to their child’s education. 

• It requires schools to listen 
to families to develop a 
shared understanding / 
“perspective” of needs and 
opportunities.

• Ears (Doing With) *

Family Engagement as a 
Multi-Tiered System of Support
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: (Universal + 
Targeted + Intensive)

: (Universal 
ALSO Targeted)

: = (Universal)

Support Matched to Stakeholders’ Needs

“The Layered 
Continuum of 
Supports”(Note: Visual graphic

Representation
adapted from CO MTSS)

Decision Rules for Tier Placement

Universal

Individual

Group ALL FAMILIES will receive 
access to Tier 1 interventions

Not All Families Look the Same 
or Have the Same Needs…
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Same Storm….              

But Different Boat

Teen Parents Need More Support to 
Stay in School
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WVB/MHTAC YouTube Channel
www.marshall.edu/bmhtac/

Making Relationship Building a 
Part of Your Family’s Day 

The Connection Between 
Your Child’s Behavior and You

Using Tucker Turtle to Teach 
Self Regulation

Exploring Emotions at Home

Emotional Regulation

Big Rules and Little Rules

Possible Interventions for a                                  
Family Engagement MTSS

Universal

Individual

Group

• Creating a Welcoming Environment

• Families have a 
and feel comfortable sharing their thoughts 

and opinions.

is available in common areas for 
families.

are greeted personally, have a 
clear sense of where to go, and find the overall environment 
inviting

Creating a Welcoming Environment
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Welcoming Signs 
that Introduce 
Families to School 
Programs, 
Expectations, 
Mascot, etc…

Nitro Elementary, 2021 PBIS Spotlight School 
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BOSTnet (ymaws.com)

“Anonymous” Survey for Families Feedback
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QR Code in the Newsletter, Social Media 
or Tab on School Website

October 28, 2022

that includes helpful 
information such as a school calendar, 
school contact information, and a 
community services directory. 

• You might consider asking local 
businesses to include coupons in the 
packet. 

- These 
people will be responsible for sharing the 
welcome packet and going through it with 
individual families. 
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Possible Interventions for a                                  
Family Engagement MTSS

Universal

Individual

Group

• Creating a Welcoming Environment

Building Effective Two-Way Communication

•Communication needs to be 
and in different venues.  

•Communications are 
.

• Families are 
.
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Willow has been 
absent from my 
class for several 
days… 

Willow has been 
more focused and 
following 
directions. Thank 
You for your help. 

What if Families are Called, Emailed, Invited, 
Bribed but Show No Interest ???

The 
People Want to “Feel” , and 

• Share Their Experiences 

• Share Their Stories

• Share Personal Successes
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The POWER Acknowledging Someone  

Step 1: Prime the Parent for the Call
• Do not go directly into why you are calling

Step 2: Assure the parent of the child’s safety
• Eliminates unwanted anxiety
• Helps the parent to disengage their defense 

mechanisms 

Step 3: Assure the parent that you are going to 
honor their time
• You don’t know what is happening on their end

• Parent who works third shift
• Not allowed to receive phone calls at work

“That” Parent Who is NOT so Pleasant…

How Teachers Should Do Parent Phone Calls | Step by Step | Teacher Tips & Training (youtube.com)

Step 4: Acknowledge appropriate behavior from their child
• Gives the parent something to be “happy” about before going into the 

concern

Step 5: Ask the parent if there is a reason for that behavior
• Engages the parent in solution finding
• May provide the “Hidden” WHY….

Step 6: Describe any interventions that you have already tried
• Shows that you are applying solutions to try and manage the behavior

• There was effort before the phone call

“That” Parent Who is NOT so Pleasant…

How Teachers Should Do Parent Phone Calls | Step by Step | Teacher Tips & Training (youtube.com)
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Step 7: Ask the parent for suggestions
• Let’s work together… Not giving up….

I don’t know….I can’t control him…

Step 8: Advise the next steps to the parent 
• Includes the parent in the disciplinary process
• Gives them another opportunity to provide feedback

Step 9 (OPTIONAL): Put the student on the phone with the parent

Step 10: Document….Document….Document….
• Cover your basis without going into too much detail  

How Teachers Should Do Parent Phone Calls | Step by Step | Teacher Tips & Training (youtube.com)

Successful-difficult-conversations-with-parents-a-guide-for-
teachers-ebook.pdf (ukheadsup.com)

• Who will monitor, post and manage the 
school’s social media presence.

(for example,
survey or communication log). 

• How often do families hear from the school? 

• What methods of communication are used?

• What are the topics of these interactions? 
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Possible Interventions for a                                  
Family Engagement MTSS

Universal

Individual

Group

• Creating a Welcoming Environment
• Building Effective Two-Way 

Communication System

Supporting the Success of Students

so that teachers can understand what families need to 
support their child’s learning.

• Cultivate of 
them 

Student Achievement and Behavioral Data are Shared with Families
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Encourage Parents to Assist in Class Groupings for the 
New School Year….
“There is much to consider when making well 
balanced, optimal classrooms: learning abilities, 
learning styles, teaching styles, personalities, 
friends, peer conflicts, exceptionalities, etc.  
Because we want these groups to be the best 
possible situation for each and every student, we 
are going to be making the groupings as a team.” 

~ Ashley Garrett, Principal ~

___________________________________________________
___________________________________________________
___________________________________________________

Nitro Elementary, 2021 PBIS Spotlight School 

Patti Hershfeldt & Susan Barrett 
Mid Atlantic PBIS Network

A “ ” for “Acknowledging” Students Successes

• Communicate What 
Their Child is Learning 
in the Classroom

• Acknowledge How Well 
Their Child is Doing 
(4:1) and Identify Future 
Targets
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• Social Media Shout-Out

• Loudspeaker Announcement

• Postcards

• Emails

• Phone Calls / Messages

• School Sign

• School Website / Parents & 
Families  

A “ ” for “Acknowledging” Parents

Microsoft Word - Document2 (browncityschools.org)

Possible Interventions for a                                  
Family Engagement MTSS

Universal

Individual

Group

• Creating a Welcoming Environment
• Building Effective Two-Way 

Communication System
• Supporting the Success of Students
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Sharing Power and Responsibility

• Families are 
in the school’s mission statement, 

framework, programs, in addition to school-wide and 
classroom expectations. 

• Families are provided with the 
their child’s learning 

outside of school. 

Family Engagement - Training Resources -
VT PBIS (pbisvermont.org)

Family Engagement - Training Resources -
VT PBIS (pbisvermont.org)
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Home-Based Involvement
Empowering Families to Support Their Child’s     
Educational Experience in the Home Setting.

Creating Family Norms:

• School-wide and Classroom 
expectations are anchored to 
behavioral expectations (Be 
Respectful, Be Responsible, Be 
Safe)

• Support families by helping 
them  establish “family norms”
in a similar way to encourage 
prosocial behavior. 

Home Behavioral Matrix Elementary 

Family Engagement - Training Resources - VT PBIS 
(pbisvermont.org)
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Middle / 
High School 
Home 
Matrix

Family Engagement - Training 
Resources - VT PBIS 
(pbisvermont.org)

to attend PBIS or 
Student Support team meetings. 

so they can successfully 
participate in school and district-
wide decision-making and 
planning. 

Possible Interventions for a                                  
Family Engagement MTSS

Universal

Individual

Group

• Creating a Welcoming Environment
• Building Effective Two-Way 

Communication System
• Supporting the Success of Students
• Sharing Power and Responsibility
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Partnering with the Community

to strengthen school 
programs, family practices, and student learning 
and development beyond the classroom.

Have you thought about…

Community 
Matrix
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Patti Hershfeldt & Susan Barrett Mid Atlantic PBIS Network

Fort Kent Elementary School students work on a planter box 
arrangements on May 30 at Pelletier Florist in Fort Kent, as part of a 
Community Project in Tamar Philbrook’s third grade class. 

Keeping Them Involved
Lost Creek Elementary, 
2024 Tier 1 PBIS Model School 
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Community / Local Business Example

Students at a 
local restaurant 
that donated 30 
wings to each 

student who met 
school-wide 

expectations and 
had their names 

drawn.. 

Families in Need of 
Tier 2 and/ or Tier 3 Supports
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Decision Rules for Tier Placement

Universal

Individual

Group

Families identified as “in need” 
from surveys

Families that meet data decision points

Families not responding to Tier 1 
communications/activities

Families struggling to be successful with 
Tier 1 interventions

Kinship-Family-Needs-
Assessment-10.21.20.pdf 
(voaak.org)

Possible Interventions for a                                  
Family Engagement MTSS

Universal

Individual

Group
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… a national network of 
parent-led groups, 
where parents and 
caregivers share ideas, 
celebrate successes and 
address the challenges 
surrounding parenting.

19-20-COP-Active-Group-MAP.docx (live.com)

Circle of Parents - TEAM for West Virginia 
Children (teamwv.org)

Willow has been 
absent from my 
class for several 
days… 

Thinking about you 
and your family 
during this time of 
loss… 

Decision Rules for Tier Placement

Universal

Individual

Group

Families not responding to Tier 1 
and 2 communications/activities

Families with known struggles 
(internet access, school experiences, trauma, 
ACEs, CPS investigations, incarceration, etc.)

Families struggling to be successful 
with Tier 1 & 2 interventions
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Possible Interventions for a                                  
Family Engagement MTSS

Universal

Individual

Group

Community partnerships
Mentoring (1:1 support)

Mental health supports, parent curriculums, PCIT, etc.

County Resource Centers

West Virginia Department of Education (wvde.us)

• Treat parents as partners

• Creative outreach to isolated families

• Support family strengths to meet needs

• Provision of evidence-based and
  evidence informed programs and
  practice.

Mid-Town Family Support Center, Wood 
County/Parkersburg
– Lisa Weaver, Program Director: 304.485.0650 
or lweaver@childhswv.org

• Jan’s House Family Support Center, Cabell 
County/Huntington
– Belinda Chapman, Program Director: 681.378.2530 
or bchapman@childhswv.org

• Monarch Family Support Center, Berkeley 
County/Martinsburg
– Jenna Orsini, Program Director: 304.264.4658 
or jorsini@childhswv.org

• The Honey Bee Family Support Center, Jefferson 
County/Ranson
– Antoinette Gue, Program Director: 304.707.3141
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Family Resources | National PTA

WVFEC is made possible by a $4.8 million grant from the U.S. Department of Education’s Office 
of Innovation and Improvement.

Contact Us

• Tel: 304-296-9021

•  1253 Canyon Rd.

Morgantown, WV 26508

www.wvfec.org

WV Regional Family Coordinators Brochure | 
Community Based Services | Youth Services 
System, Inc. | Youth Services System, Inc.
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If so…

• Continue looking for new ways to 
engage families

• Plan for sustainability 

If not…

• Adjust as needed
• Keep going – Be patient
• Let us help you

• Center on PBIS | 
Resource: Aligning and 
Integrating Family 
Engagement in Positive 
Behavioral Interventions 
and Supports (PBIS): 
Concepts and Strategies for 
Families and Schools in Key 
Contexts
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Thank You!
Teryl Jones
Behavior Support Specialist -
South
joneste@marshall.edu

Check out our trainings on 
YouTube! 
www.marshall.edu/bmhtac/
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