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~ From Planning to Problem-
Solving — Using Data to Drive
Your Framework

Alicia Ziman - PBIS Coordinator
Dr. Anna Shreve, Ed.D — Program Evaluator
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Objectives

‘% Teaming

@  What Does PBIS Planning Look Like?

% When Do We Move to Problem Solving?

7 Whatis Problem Solving?

4% Problem Solving at Your Meetings

& How Does This Lead You to Advance Tiers

What is a System?

An interdependent group of '
tools and materials, people, and
which join together to g k-

accomplish work.
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Side quest

« In construction — what do
construction workers use
when they are building
something new or fixing
something broken in a
building?

» SCAFFOLDING: Scaffolding
has always been used in
construction due to its
stability when working with
heavy equipment and
materials.

* For us —-SYSTEMS are our
scaffolding.
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Other
Examples
of
Scaffolding
(Systems)

Okay... but
buildings don’t keep
scaffolding forever!

.+ True
* Let's switch to scaffolding in education

* “Once students are able to complete or

master the task, the scaffolding is
gradually removed or fades away - the
responsibility of learning shifts from the
instructor to the student. “

« Same with your building - As these
systems get more *in your bones® - they
still exist but don't take as much work to
‘maintain because your staff and students
are doing the heavy lifting.

+ What is left is your FRAMEWORK,
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PBIS IS SYSTEMS WORK...
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It All Starts With The Right
Team




school community

PBIS Team

Communication System

v/ Builds connections with every member of the

v’ Demonstrates commitment to transparency
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WV PBIS
Paint Ploasant
Junior High Sehool
PIIS COMMUNICATION SYSTEM
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What Matters?
[ []
ROSTERS AGENDAS ACTION PLANS
11

PBIS Tier

1 Core

Features ‘
Fidelity
1.14,1.15
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Expectations

Teaching Expectations

Acknowledgement Systems

Office Managed vs. Classroom Managed

Office Discipline Systems

Family Collaboration

SEL Curriculum

What Are We Planning?

Staff Feedback

Ideal Student Activity
Student Voice

TFI Walkthroughs

Surveys

Lesson Plans

School-Wide System Tracking
Classroom System Tracking
Class/School Contingencies
Staff Feedback

Flowcharts being followed?
ODR data tracking

Zoom WVE Information
Surveys

Feedback

Fidelity Checks
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TIER 1 ARTIFACT FEEDBACK AND
CHECKLIST ACKNOWLEDGEMENT

W

Data that You Can Pull

—-—
] =
- =
BIG 5 OF DATA INTERNAL VS COMMUNITY DATA
EXTERNAL
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Artifact Checklist

W
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* Create a referral form that includes the 5
W’s

Creating Office Discipline Referrals M
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What? Where?

Why?
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W’s

* Include a space to record proactive,

and interventions that have been
attempted

or action taken

* Include a space to hypothesize motivation

instructive and restorative approaches

* Include a space to indicate consequences

Creating Office Discipline Referrals

* Create a referral form that includes the 5

6/10/2024
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Other Data

* Nurse Visits

* Phone Calls Home
 Time Out of Class
* Secretary Logs

* Therapy Dog Logs

Internal vs External

Community Information

* Food Bank Usage
* Handle With Care
* CIS Support
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Signs We’re Ready to Talk About Problem-Solving

+  Expectations are consistent
4] Expectations are being taught

Discipline Flowchart is in place

<

There is an ODR in place

Access to Data from ODR'’s

[}

6/10/2024
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TIPS

Team Initiated Problem Solving

23
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TIPS Model

* Team-Initiated Problem
Solving (TIPS) Model

* https://www.pbis.org/resource/how-school-
t data-t ke-effecti isions-t

initiated-problem-solving-tips

24




"Different" Methods of Data Collection/Decision M

Making

2 Pt
QT'S ALL ANATURAL 9
QINQUIRY PROCESS
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Back to the Idea of the TEAM

« Data-inspired decision-making takes place within the team.

» Team should meet at least once a month for Tier 1 decisions.
oHave a set time
o Figure out who is bringing what ahead of time
o Determine what part of the cycle/which problem will be focused on
ahead of time!
» Have clear, set expectations

o Example- Harvard DataWise Expectations: Assume positive intentions,
take an inquiry stance, ground statements in evidence, etc.
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Table 2. Examples of Features of M

Mecting Foundations

3 1 [ e | e ]
Meeting Foundations o
* According to the Center on PBIS,
there are 6 areas of meeting Fe
foundations:

o Common Purpose

o Agenda for Predictable and Efficient
Meetings

o Predictable logistics

oRoles

o Responsibilities

o Authority

e Meeing
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Guidebook from the Center on PBIS

« HOW SCHOOL TEAMS USE
DATA TO MAKE EFFECTIVE
DECISIONS: Team-Initiated
Problem Solving (TIPS)

6/10/2024
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Where is a Good Place to Start?

» The Data "Deep Dive"

* Observe,” “Review Status,” “Identify
Problems”
o Where are you finding your data?
o WVEIS
o Surveys
o Test Scores
o Observation logs

* Doing the deep dives of the data
o Looking through the numbers, observations, etc. and
looking at the patterns
o Figuring out where that pattern is disrupted

o What makes you go “huh...,” scratch your head, wonder
what is different about that element

o Looking at patterns and making comparisons
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Once a Problem is Identified

* Make a precise problem
statement (ask the Big 5)

« Identify Goals

* Consider Solutions

 Implement Solutions

* Monitor Solutions

» Make a Decision

30
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Considerations to be M
Made for "Clean Data"

1) Is everyone submitting data to
the same place? Is everyone
submitting data in general? Is the
data being stored and presented in ﬂl

a way where we can look at trends? i l

2) Does everyone have the same
definitions of the data elements?

3) Do you have a data team? Are
there set times to specifically look
atdata at least monthly? Whois in ¢
charge of preparing materials to

bring to each meeting?

4) Does your team have norms and
expectations to promote positive,
data-lead discussions?

6/10/2024
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« *ZoomW V allows you to click a data point and
have it show the who, what, when, and where of
that data point. Try not to assume the who,
what, when, and where.

o
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How did we do?
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Where does an item go on the Meeting Minute
Form? For each example, type the color Chat

Demographics
and Agenda

Organizational
Housekeeping
Tasks

Systems
Overview

36
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Other Problem Solving

6/10/2024

37

W

Other Problem Solving

* ATLAS Protocol
» Teaming Conversations in Rounds

* Guiding Questions per Round
* What Do You See?
* What are the different interpretations of the data and how can we evaluate
them?
* What are the implications?
* What steps can we take?
* What strategies might be effective?
* Reflection
* What did you learn from your colleagues?
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PBIS Team Meeting Agenda/Minutes and
Problem-Sol

Regular Meeting Format

The agenda typically
communicates:

v objectives/outcomes or topics for
discussion

v’ atime allotment for each topic

v the person responsible for reporting
or leading.

13
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Real World Examples
* Tier 1 Team using Word Cloud to identify students that need
problem solving.

* Tier 1 Teams reporting out what the data says in each
meeting.

* Reviewing the Action Planning
* Dedicated Data Reviews during PLC times.
» Adding PBIS data and Student Reviews into Data Meetings.

6/10/2024
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DBDM in Advanced Tiers

41
How to Think About Tier 2
Now,
? ? ’
42
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What Makes A Tier 2?7

A bank of Clear PFOCEdures 'for
progress monitoring
students and systems

A systematic

identification process interventions
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Track to Tier 3

< Tier 2-Targeted

Interventions
. . = Specialized Group
UNeed to implement Tier 2 * Systems for students with
with 80% fidelity. aturisk behaviors
QTier 3 training available = High efficiency
when ready = Rapid Response
QOFBA/BIP = Some Individualization
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Tier Three

* Most schools in WV
go from Tier 1 to
Tier 3. We are
working to teach

and insert Tier 2

interventions and

supports before
entering Tier 3 with
students.

 FBA/BIP training
based off of the
Competing Behavior
Pathway Model

* Works off the

interventions and

data collected in

Tier2

« Working with
schools and school
districts to identify
community
partnerships to
provide additional
supports to their
students

45
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How Data Support Advanced Tiers
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