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Audit Exit Presentation
Year ended June 30, 2024

Marshall University
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Agenda 
• Audit scope and process
• Audit opinions and communications
• Industry Insights and Emerging Issues
• Upcoming webinars 
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Audit Scope

Report on the 
University’s 

financial 
statements

Internal control/
management letter

Required 
governance 

communications 
letter

Report on internal 
controls over 

financial reporting 
and other matters 

(government 
auditing standards)
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Audit Process

4

Internal controls and 
Information 
Technology

Revenue recognition
Expenses

Significant estimates
Postemployment liab.

Debt
Accrued liabilities

Investments
Unpredictability

Capital assets
Grants

RISK-BASED APPROACH
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Financial statement
No material weaknesses noted.
No significant deficiencies noted.

©2024 CliftonLarsonAllen LLP

Financial statement
Financial statement audit 

opinion is unmodified.

AUDIT OPINIONS AUDIT RESULTS
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Governance Communications

Estimates
• Evaluated key factors and assumptions 

related to significant estimates
• We are comfortable with management’s 

estimates

Other
• No corrected or uncorrected adjustment
• Management representation letter

Overall
• Purpose is to communicate audit 

results to governance
• No changes in scope
• No new or changed accounting 

policies
• Disclosures are neutral, consistent 

and clear

Difficulties
• No significant difficulties encountered
• No disagreements with management
• No other findings to report
• No consultations
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Economic Conditions 
and Enrollment Pressure

Industry Insights

HIGHER EDUCATION

7

1

Cybersecurity and 
technology costs3

Cash Management and 
Increasing Costs5

Labor, Turnover and 
Retention 2

M&A Activity4

Political and Legislative 
Uncertainty6
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Examples include
• Sick leave not paid at 

termination 

• Parental leave

• Military leave and jury duty 
that has commenced 

Text Text

GASB 101 Compensated Absences 

Effective date
December 31, 2024

Updated framework
• Revaluate leave policies 

• Liability must include any 
accumulated leave that is 
unused or used but unpaid 

• Footnote disclosures will be 
enhanced 

©2024 CliftonLarsonAllen LLP

CLA can help by
evaluating the standard 
related to compensated 
absences and assisting 
with or evaluating in 
financial statement 

disclosures

8
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Text Text

GASB 102 Certain Risk Disclosures 

Effective date
June 30, 2025

Increased footnote disclosures surrounding risk:
• Limitations on raising revenues

• Concentrations related to tax revenue or vendors 

• Debt or mandated spending — especially unfunded mandates

• Impact of major employer leaving the community 

• Collective bargaining agreements

CLA can help by 
assisting with or 
evaluating financial 
statement 
disclosure updates

©2024 CliftonLarsonAllen LLP 9
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CLA can help by 
assisting with or 
evaluating financial 
statement 
disclosure updates

Text Text

GASB 103 Financial Reporting 
Module 

Effective date
June 30, 2026

Impacts financial statement presentation
Updated disclosure guidance for:

• MD&A consistency 

• Clearer definition of unusual or infrequent items

• Presentation of proprietary fund statements 

• Major component unit information

• Budgetary comparison information

©2024 CliftonLarsonAllen LLP 10
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Upcoming Event
Higher Education Virtual 

Conference 2025
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Marshall University Board of Governors 
Meeting of December 4, 2024 

ITEM: Authorization of Reallocation of Funds from the 
State Institutions of Higher Education Deferred 
Maintenance Grant Program 

COMMITTEE: Finance, Audit and Facilities Planning Committee 

RECOMMENDED RESOLUTION: Resolved, that the Finance, Audit and Facilities Planning 
Committee does hereby recommend that the Marshall 
University Board of Governors authorize reallocation of 
funds from the State Institutions of Higher Education 
Deferred Maintenance Grant program for project 
WVHEPC- M-025, as described below. 

Furthermore, the Board of Governors reaffirm its 
commitment to prioritize deferred maintenance 
projects at Marshall University and to ensure the 
necessary funding for this project to be completed 
safely and effectively; and 

The Board of Governors authorize the President to 
execute any documentation necessary to effectuate 
the reallocation of funds for the above-listed 
project as part of the deferred maintenance 
program. 

STAFF MEMBER: Brandi Jacobs-Jones 
Senior Vice President for Operations 

BACKGROUND: 

In June 2023, the Board of Governors approved the submission of thirty-one (31) deferred 
maintenance projects under the State Institutions of Higher Education Deferred Maintenance 
Grant program. 

Some of Marshall’s projects came in under budget; therefore, staff now seeks authorization to 
reallocate funding for a project, as follows: 

• $939,600 for Gullickson Hall Partial Roof Replacement project. This roof has well
exceeded its life expectancy and there are multiple leaks causing damage to classrooms
and offices.

Authorizing this request will allow Marshall to use and transfer funding from those deferred 
maintenance projects that came in under budget and reduce other project budgets to fund the 
Gullickson Hall Partial Roof Replacement in addition to the previously approved Drinko Library 
Roof repair (WVHEPC-M-025). 

See attachments for supporting documentation. 
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RESOLUTION AUTHORIZING APPLICATION FOR THE 
STATE INSTITUTIONS OF HIGHER EDUCATION 

DEFERRED MAINTENANCE GRANT 

IN THE MATTER OF AUTHORIZING Marshall University TO APPLY FOR A STATE INSTITUTIONS OF HIGHER 
EDUCATION DEFERRED MAINTENANCE GRANT FROM THE WEST VIRGINIA GOVERNOR'S OFFICE FOR 
DEFERRED MAINTENANCE AT Marshall University AND DELEGATING AUTHORITY TO THE PRESIDENT TO SIGN 
THE APPLICATION. 

WHEREAS the West Virginia Governor's Office is accepting applications for the State Institutions of Higher Education 
Deferred Maintenance Grant; and 

WHEREAS Marshall University desires to continue participation in this grant program as a means of providing needed 
maintenance to Marshall University campus facilities; and 

WHEREAS, Board of Governors and Institutional Leadership have identified deferred maintenance 
improvements at Marshall University as a high priority need; and 

WHEREAS the highest priority need identified includes the reallocation of funds for one project: 

(1) Gullickson Hall Partial Roof Replacement Project (requiring an additional $939,600, WVHEPC-M-025).

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF GOVERNORS OF Marshall University AS FOLLOWS: 

The Board of Governors demonstrates its support of the submittal of the grant application for the State Institutions of 
Higher Education Deferred Maintenance Grant for this project by Marshall University: and 

The Board of Governors demonstrates its support to prioritize this project as the highest priority with regard to deferred 
maintenance at Marshall University: and 

The Board of Governors authorizes its President to execute the application for the State Institutions of Higher Education 
Deferred Maintenance Grant and any other documentation necessary to effectuate submittal of the grant application. 

This Resolution shall be effective following its adoption by the Board of Governors. 

Passed by the Board of Governors this 4th of December 2024 

ATTEST: 

Signature, Board of Governors Authorized Official 

Printed Name Title 
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Marshall University Board of Governors 

Meeting of December 4, 2024 

ITEM: 

COMMITTEE: 

RECOMMENDED ACTION: 

STAFF MEMBER: 

Receipt of Final Audited Financial Statements for Fiscal Year 2024

Finance, Audit and Facilities Planning Committee 

Resolved, that the Finance, Audit and Facilities Planning 

Committee does hereby recommend that the Marshall University 

Board of Governors receives the Final Fiscal Year 2024 Audited 

Financial Report. 

Matt Tidd 
Chief Financial Officer 

During the October board meeting, the financial statements presented were still considered drafts. We are 
now presenting the Final Fiscal Year 2024 Financial Statements for Marshall University for receipt by the 
Board of  Governors. 
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Updated 9/2024

June

August

October
December

February

April

Annual Activity Calendar
Finance, Audit and Facilities Planning Committee

> 3rd Quarter Financial Statements
> Capital Projects List Approval
> Advisory Council of Classified Employees Update

> Policy Review

> 2nd Quarter Financial
Statements

> 1st Quarter Financial Statements
> Information Security and GLBA Update

> Audited Financial Statements
> Budget Forecast #1

Recurring Items

> Finance Update
> Facilities and Operations Update
> Internal Audit Update

> Tuition & Fee Schedule Approval
> Budget Approval

Recurring Materials

> Investment Update
> Gross & Net Tuition & Fees KPI
> Enrollment KPIs
> Days of Cash on Hand
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FY24 Financial Statements - FINAL
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FY24 Financial Statements vs Prior Year
ANALYSIS

 Operating Revenue (+$20.5M)
 Grants and Contracts (+$13.7M):  Due to increased Federal and private grant activity at 

MURC (+$13.2M) and increased Promise and West Virginia Higher Education Grants at 
the General University (+$3.8M), offset by decreases at the School of Medicine due to 
timing (-$2.8M).

 Auxiliary Revenue (+$4.9M): Due to increased Athletics revenue ($2.4M) and increased
Housing revenue ($2.5M).

 Tuition and Fees (+$1.6M): Due to enrollment and retention gains in Fall 2023.
 Other Revenue (+$0.3M): One-time support included in both FY24 (PEIA/BRIM) and

FY23 (ProAct).

 Non-Operating Revenues (+$48.3M)
 State Appropriations (+$46.4M):  Increased appropriations in FY24 due to support for the 

cybersecurity building (+$45M) and employee raise program.
 Pell Grants (+$3.2M):  Due to increase in Pell student enrollment in FY24.
 Investment Income (+$0.6M):  Due to Meketa portfolio performance year over year.
 CARES (-$1.9M):  Final CARES funding was received and expended in FY23.

 Operating Expenses (+$25M)
 Salaries & Wages (+$10.4M):  Due to FY24 employee raise program funded by the State

(+$2M), increases at MURC (+$4M), and employee headcount growth (+$4.4M).
 Benefits (+$8.2M):  Increase due to increased PEIA premiums (+$4.7M), lower OPEB expense 

credit in FY24 (+$1.5M) and other increases, including increased employee tuition waivers, 
increased Social Security matching, and increased retirement contributions, all driven by 
increased employee headcount.

 Scholarships (+$4.4M): Due to increased enrollment in FY24 and increases in funded 
scholarships, including Pell, Promise, and West Virginia Higher Education Grants. 
Institutionally funded scholarships decreased year over year.

 Supplies & Other Services (-$1.4M)
 Misc. Other (+$1.1M):  Due to increases in Utilities and other operating

expenses.

 Non-Operating Expenses (+$1M)

FY24 
Actuals FY23

Actuals vs 
Prior Year

Student Tuition and Fees 72,286,445        70,709,957        1,576,488       
Grants and Contracts 110,202,296     96,475,641        13,726,655    
Auxiliary Enterprise Revenue 38,530,813        33,607,348        4,923,465       
Other Operating Revenues 16,986,641        16,666,652        319,989          

238,006,195     217,459,598     20,546,597    

Salaries and Wages 159,747,236     149,301,897     10,445,339    
Benefits 34,460,340        26,239,859        8,220,481       
Supplies and Other Services 86,088,375        88,544,824        (2,456,449)     
Utilities 11,137,263        10,443,580        693,683          
Scholarships and fellowships 27,694,453        23,313,181        4,381,272       
Depreciation 21,252,208        18,600,192        2,652,016       
Other Operating Expenses 202,985              (857,376)            1,060,361       

340,582,860     315,586,157     24,996,703    

(102,576,665)    (98,126,559)      (4,450,106)     

State Appropriations 116,417,617     70,029,954        46,387,663    
Payments on Behalf (1,999,099)        (1,756,521)        (242,578)         
Federal Pell Grants 18,965,063        15,746,352        3,218,711       
COVID Recovery - 1,867,102 (1,867,102)     
Gifts 1,803,583          1,616,600 186,983          
Investment Income 11,382,979        10,721,771 661,208          
Interest on indebtedness (7,265,455)        (6,881,514) (383,941)         
Fees assessed by Commission for Debt Service (284,712)            (332,392)            47,680             
Other nonoperating revenues (expenses) (673,302)            (53,357)              (619,945)         

138,346,674     90,957,995        47,388,679    

Increase/Decrease in Net Assets 35,770,009        (7,168,564)        42,938,573    

Excluding One-Time Support:
State Appropriations: Cybersecurity (45,000,000)      - (45,000,000) 
Other Operating Revenues: ProAct Support/COVID 
Recovery - (6,783,102) 6,783,102 
Other Operating Revenues: PEIA/BRIM Support (5,348,866)        - (5,348,866) 

TOTAL (50,348,866)      (6,783,102)        (43,565,764)   

Increase/Decrease in Net Assets Excluding One-
Time Support (14,773,680)      (13,951,666)      (822,014)         

Operating Income (Loss)

Nonoperating Revenues (expenses)

Total Nonoperating Revenues (expenses)

Total Operating Revenues

Operating Expenses

Total Operating Expenses

Operating Revenues
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FY24 Financials vs Budget/Projection
ANALYSIS

 Operating Revenue (+$17.7M)
 Other Revenue (+$7M):  Primarily due to one-time supplemental operating cash 

from the WVHEPC for PEIA/BRIM Insurance premium increases ($5.3M).
 Tuition and Fees (+$2.5M): Due to enrollment and retention gains and price

increases in Fall 2023. 
 Auxiliary Revenue (+$4.4M): Due to increased Housing and Athletics revenue.
 Grants and Contracts (+$3.8M):  Due to increased Federal and private gants at MURC.

 Non-Operating Revenues (+$53.1M)
 State Appropriations (+$44.2M):  State Appropriations are in line with Budget.
 Pell Grants (+$3.4M):  Due to increase in Pell student enrollment in FY24.
 Investment Income (+$7.4M):  Due to Meketa portfolio performance vs conservative 

budget estimate. Important to note this is non-cash revenue.

 Operating Expenses (+5.9M)
 Salaries and Benefits (-$0.8M):  Due to increased headcount vs Budget.
 Scholarships (+$6.3M): Due to increased enrollment in FY24 and increases in 

funded scholarships, including Pell, Promise, and West Virginia Higher Education 
Grants. Institutionally funded scholarships were flat to Budget.

 Supplies & Other Services (-$5.9M)
 Misc. Other (+$6.3M):  Due to increases in Depreciation and Utilities.

 Non-Operating Expenses (-$1.4M)
 Interest (-$0.8M): Primarily due to Subscription Based Information

Technology Agreement (SBITA) GASB implementation.

FY24 
Actuals

FY24 
Budget

Actuals vs 
Budget

Student Tuition and Fees 72,286,445        69,732,047        2,554,398      
Grants and Contracts 110,202,296     106,425,459     3,776,837      
Auxiliary Enterprise Revenue 38,530,813        34,158,666        4,372,147      
Other Operating Revenues 16,986,641        9,950,784          7,035,857      

238,006,195     220,266,956     17,739,239   

Salaries and Wages 159,747,236     157,723,070     2,024,166      
Benefits 34,460,340        37,272,997        (2,812,657)    
Supplies and Other Services 86,088,375        91,980,048        (5,891,673)    
Utilities 11,137,263        9,817,043          1,320,220      
Scholarships and fellowships 27,694,453        21,406,036        6,288,417      
Depreciation 21,252,208        16,450,000        4,802,208      
Other Operating Expenses 202,985              - 202,985 

340,582,860     334,649,194     5,933,666      

(102,576,665)    (114,382,238)    11,805,573   

State Appropriations 116,417,617     72,198,367        44,219,250   
Payments on Behalf (1,999,099)        - (1,999,099) 
Federal Pell Grants 18,965,063        15,600,000        3,365,063      
COVID Recovery - - -                  
Gifts 1,803,583          1,700,000          103,583         
Investment Income 11,382,979        4,000,000          7,382,979      
Interest on indebtedness (7,265,455)        (6,465,177)        (800,278)        
Fees assessed by Commission for Debt Service (284,712)            (328,617)            43,905            
Other nonoperating revenues (expenses) (673,302)            (71,000)              (602,302)        

138,346,674     86,633,573        51,713,101   

Increase/Decrease in Net Assets 35,770,009        (27,748,665)      63,518,674   

Operating Income (Loss)

Nonoperating Revenues (expenses)

Total Nonoperating Revenues (expenses)

Total Operating Revenues

Operating Expenses

Total Operating Expenses

Operating Revenues
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FY25 Projection
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FY25 Projection vs Budget
ANALYSIS

 Operating Revenue (+$10.1M)
 Tuition and Fees (+$1.5M): Due to Fall 2024 enrollment gains.
 Auxiliary Revenue (+$4M): Due to aligning FY25 with FY24 actual results.
 Grants and Contracts (+$4.6M):  Due to aligning FY25 with FY24 actual results.

 Non-Operating Revenues (+$1.5M)
 Pell Grants (+$1.5M):  Due to continued increase in Pell student enrollment in Fall

2024.

 Operating Expenses (+$8.9M)
 Salaries and Benefits (+$4.2M): Due to FY24 actuals higher than projected. The 

university still maintains a "budgeted positions and backfills only" policy.
 Scholarships (+$2.9M): Due to increased enrollment in Fall 2024 and increases in 

funded scholarships, including Pell, Promise, and West Virginia Higher Education 
Grants. Institutionally funded scholarships remain flat to Budget.

 Utilities (+$1.1M):  Due to FY24 coming in higher than Budget and aligned FY25 
projection with actuals.

FY25 Budget FY25 Proj
Budget vs 

Proj

Student Tuition and Fees 74,679,000         76,213,376        1,534,376         
Grants and Contracts 110,150,350      114,733,271      4,582,921         
Auxiliary Enterprise Revenue 35,085,472         39,108,775        4,023,303         
Other Operating Revenues 10,299,061         10,299,061        - 

230,213,884      240,354,484      10,140,601       

Salaries and Wages 159,623,070      163,247,236      3,624,166         
Benefits 38,642,899         39,179,337        536,437            
Supplies and Other Services 87,003,031         87,003,031        - 
Utilities 10,043,580         11,137,263        1,093,683         
Scholarships and fellowships 23,813,181         26,753,006        2,939,825         
Depreciation 18,600,192         18,600,192        - 
Other Operating Expenses - - - 

337,725,953      345,920,065      8,194,111         

(107,512,070)     (105,565,581)    1,946,489         

State Appropriations 75,435,405         75,435,405        - 
Payments on Behalf - - - 
Federal Pell Grants 17,500,000         18,965,063        1,465,063         
COVID Recovery - - - 
Gifts 1,500,000           1,500,000           - 
Investment Income 2,500,000           2,500,000           - 
Interest on indebtedness (6,881,514)          (6,881,514)         - 
Fees assessed by Commission for Debt Service (332,392)             (332,392)             - 
Other nonoperating revenues (expenses) - - - 

89,721,499         91,186,562        1,465,063         

Increase/Decrease in Net Assets (17,790,571)       (14,379,019)       3,411,552         

Operating Income (Loss)

Nonoperating Revenues (expenses)

Total Nonoperating Revenues (expenses)

Total Operating Revenues

Operating Expenses

Total Operating Expenses

Operating Revenues
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Cash
Marshall University
Cash Flow Forecast

September - March 
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Investments - BOG
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Investments - SOM
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Incentivized Budget Model
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 TUITION PLANNING & FINANCIAL AID WORKING 
GROUP
• FY26 Tuition and Fee Rates

• Metro Expansion

• Fall 2025 Enrollment and Financial Aid 
Assumptions

• FY26 Estimated Allocable Tuition

 MODEL OPERATIONS REVIEW COMMITTEE
• FY24 Actuals Model
• FY26 Template Distribution – Shared Units
• Shared Cost Variable Refresh
• Structure and Detail Review – “ Make it a 

Marshall Model”

 SPACE COMMITTEE
• Net Assignable Square Footage (NASF) Review
• Campus-wide input

What Have We Accomplished?
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What Is Happening Next?
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Marshall University
Accelerating Individual Success, Innovative Ideas and EconomicImpact

December 4, 2024
Board of Governors Meeting
Facilities and Operations Update

1
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Enduring Financial PRINCIPLES
1. Grow STUDENTS, Not Fees.

Minimize tuition and fee increases.
 Institutional success is measured by our accessibility, affordability and 

lifetime value for the students we serve.

2. Invest in our TEAM.
 Align employee compensation with market.
Incentivize for performance and living the Marshall University Creed.

3. Take Care of the HOUSE.
 Investments in facilities are essential to the university mission.
 Invest in innovative technologies to meet modern challenges.

4. Manage our Strategic RESOURCES.
 Build key reserves for fiscal and operational resiliency.
 Invest available resources to new market-driven opportunities. 2
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Take Care of the House
PROJECT: SHOCK AND AWE

3

HEPC Project Number Project Name Projected timeline
Life 

Cycle Status

WVHEPC-M-001 Electrical Sys Upgrades-Emergency 
Generators/Safety - Phase I February 2024 to November 2025 

Emergency Generators/Safety - Phase I-Public Safety 4 Design Phase Paused - Budgets have come in higher than anticipated, project paused 
Emergency Generators/Safety - Phase I-Drinko 
Library 4 Design Phase Paused - Budgets have come in higher than anticipated, project paused 

Emergency Generators/Safety - Phase I-Prichard Hall 5 On schedule - Nitro Construction selected for work, equipment ordered 

WVHEPC-M-002 Campus Buildings Fire Alarm System Upgrades February 2024 to December 2025
Corbly Hall 12 On Schedule - Work is complete; processing invoices 
Morrow Library 4 On Schedule - PO Complete, parts on order 
Myers Hall 4 On Schedule - PO Complete, Parts stored on campus; next project following completion of Corbly Hall 
Prichard Hall 4 On Schedule - PO Complete, Parts stored on campus; coordinating in conjunction with non-DMGA separate project occurring in the building 
Smith 4 On Schedule - PO Complete 
Sorrell 4 On Schedule - PO Complete; parts ordered and billed 

WVHEPC-M-003R Elevator Modernization February 2024 to December 2025

Elevator Modernization-Corbly Hall 4 On Schedule - Site visits completed by potential vendors; final proposals rec'd 8/23/24; Kone selected to complete work, PO in process, 
awaiting terms and conditions with vendor 

Elevator Modernization-Harris Hall 4 On Schedule - Site visits completed by potential vendors; final proposals rec'd 8/23/24; TKE selected to complete work, PO in process, 
awaiting terms and conditions with vendor 

Elevator Modernization-Science Building 4 On Schedule - Site visits completed by potential vendors; final proposals rec'd 8/23/24; Otis selected to complete work, PO in process, 
awaiting terms and conditions with vendor 

WVHEPC-M-04 Chiller Replacement January 2024 to June 1, 2025

Smith Hall Chiller Replacement 5 On Schedule - Bids opened on 8/8, DSO Mechanical, successful bidder: project came is lower than anticipated, equipment has been ordered, 
substantial completion anticipated for 6/1/2025 

Drinko Library Chiller Replacement 5 On Schedule - Bids opened on 8/8, DSO Mechanical, successful bidder: project came is lower than anticipated, equipment has been ordered, 
substantial completion anticipated for 6/1/2025 
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Take Care of the House
PROJECT: SHOCK AND AWE

4

HEPC Project Number Project Name Projected timeline
Life 

Cycle Status
WVHEPC-M-005 Laidley Hall Demolition February 2024 to May 2024 9 Demolition Complete; awaiting final of documents from state 

WVHEPC-M-007 Henderson Center E Level Sanitary Pipe Replacement February 2024 to December 2025 5
WB Fosson selected as vendor, under not to exceed contract for $460,000; will 
maintain schedule will need to work around athletics events in space  (i.e. 
Volleyball and Women's and Men's basketball) 

WVHEPC-M-008 South Charleston Roof Replacement (Both Buildings) February 2024 to April 2025 5
Replacement of glass block will increase project by $227,000/ Bid opening 8/15, 
Harris Brothers was the successful bidder. Total project estimate increased to 
$933,656;  BOG approved to move funds from other project 

South Charleston Roof Replacement-Academic 4 On Schedule 

South Charleston Roof Replacement-Administration 4 On Schedule 
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Take Care of the House
PROJECT: SHOCK AND AWE

5

HEPC Project 
Number Project Name Projected timeline

Life 
Cycle Status

WVHEPC-M-009 Fine Arts Renovations February 2024 to October 2024 4
On Schedule - Pre-bid meeting occurred 8/22; Bid opening 9/5 all bids were 
over budget,  BOG approved to move funds between projects for 009; 
Submitted updated funding request to WVHEPC 

WVHEPC-M-010 Morrow Library ADA Upgrades February 2024 to December 2025 4
On Schedule - (Change) 100% completed drawings by architect moved to 
11/1; advertising anticipated mid-November; delayed caused by elevator 
evaluation; Civil Design work is at 40% complete 

WVHEPC-M-011 Smith Hall Classroom Locks May 2024 to January 2025 4 Delayed - installation over holiday break 

Fine Arts Locks May 2024 to January 2025 4 Delayed - installation over holiday break 

WVHEPC-M-012 Erma Ora Byrd Floor Renovations March 2024 to February 2025 5 WB Fosson selected as lowest qualified bidder; vendor is working on bonds 
for completion of PO 

WVHEPC-M-013 Smith Hall Concrete Work (Exterior ADA Ramp) May 2024 to January 2025 4
Delayed- Work began 6/17; project 90% complete, remaining 10% of  project 
involves  exposed erosion/damage of support beams, engineer report 
completed, awaiting approval to proceed from Purchasing 

Henderson Center Concrete Work May 2024 to Spring 2025 4 Project Paused due to SH concrete work 
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Take Care of the House
PROJECT: SHOCK AND AWE

6

HEPC Project 
Number Project Name Projected timeline

Life 
Cycle Status

WVHEPC-M-014 Holderby Hall Demolition February 2024 to December 2025 3 On Schedule - . SHPO approved HPI. Final occupants move November '24. 
Abatement will begin in January '25; actual demolition May '25 

WVHEPC-M-015 Memorial Student Center Restroom Repairs & Renovations February 2024 to December 2025 4 On Schedule - drawings complete; advertise September '24 ; construction Jan. '25, 
WB Fosson low bidder 

WVHEPC-M-016 Stormwater Improvements Phase I February 2024 to December 2025 4 On Schedule - preliminary site survey conducted by Allegheny on 6/26, ZMM final 
assessment will occur 11/1;project bid to occur January .25 

WVHEPC-M-017 MRI Building HVAC Replacement January 2024 to March 2025 4

Project completion date delayed with substantial completion targeted by 2/28/25; 
delays caused by receipt of paperwork. Team is processing PO, notice to proceed 
being issued for vendor to order parts; substantial completion 2/28/25, final 
completion 3/28/25
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Take Care of the House
PROJECT: SHOCK AND AWE

7

HEPC Project 
Number Project Name Projected timeline

Life 
Cycle Status

WVHEPC-M-019 Classroom Repair/Renewal Campus-wide Phase I February 2024 to February 2025 6
On Schedule - CH 356,355,354,353,464,456 demo, asbestos abatement 
completed; began electrical and ventilation repairs, sheetrock install; new 
sprinklers installed 7/8 

Restroom Repair/Renewal Campus-wide Phase I March 2024 to March 2025 7 On Schedule- Ceramic tile install SM & SH 

WVHEPC-M-023 Old Main Structure Repairs - Phase I January 2024 to January 2025 5 Neighborgall on site, work ongoing 

WVHEPC-M-024 Science Building Air Handler Units January 2024 to July 2025 4 On Schedule - Design continues, obtaining estimates for 8 out of 17 AHU; 
10/24 Advertise, 11/7 Pre-Bid, 11/21 Bid Opening 

WVHEPC-M-025 Drinko Library Roof Replacement March 2024 to February 2025 4
On Schedule - Design completed; Bid opening scheduled 12/19/24; 
Submitted documents to WHEPC to expand project to include Gullikson Hall 
Roof Repairs 

WVHEPC-M-026 Student/Band Bleacher Replacement March 2024 to January 2025 3
Demo on-going; notice to proceed issued to order bleachers; awaiting arrival 
of bleachers, requesting expansion of project to include replacement of LED 
tables; 10/9 BOG approved expanded scope; awaiting WVHEPC approval
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MU Internal Audit 
BOG Informational Report 

December 4, 2024 
 

 

1 ACTIVITY SINCE THE LAST MEETING 
A. Advisory Services – Employee Training for Red Flags Rule, P-Card response development for 

Purchasing Performance Audit. 
 

B. Audit Projects – Athletics AUP Report compilation assistance. 
 

C. Other – No significant Whistleblower Hotline activity, miscellaneous accounting research. 
 

2 PLANNED ACTIVITIES BEFORE THE NEXT MEETING 
A. Monitoring of Whistleblower Hotline. 

 
B. Adhere to planned activities in the approved Audit Plan and Continued Monitoring of other 

Institutional Activities. 
 

C. Other Audit and Consulting projects as requested. 
 

3 PROFESSIONAL DEVELOPMENT ACTIVITIES 
A. ACUA – Adapting Audit Plan to NIST 2.0 Cybersecurity Framework. 
B. ACUA – Do Generative AI and Audit Analytics Intersect. 
C. NACUBO – Tuition Discounting. 
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