
Chemistry PLAN-ON-A-PAGE
UNIVERSITY VISION

“To inspire learning and creativity that ignites the mind, 
nurtures the spirit, and fulfills the promise of a better future”

DEPARTMENT MISSION
“To be known as one of the top undergraduate programs in the nation by 

integrating teaching with research experience”

VALUES Research Students Service

INITIATIVES

• Identify emphasis areas, clusters, and/or collab 
opportunities within/outside of Marshall

• Develop and implement plan to recruit research-
focused undergraduates

• Increase external funding by 150% using mentorship, 
training, and/or financial support

• Double number of Chemistry graduates
• Develop and implement non-research capstone 

options
• Create, review, and/or revise curricula

• Develop an exhaustive editable listing of faculty 
service activities and associate hours

• Create a repository for supplies and instructions for 
chem outreach and develop sustainability 

• Rank and clarify service activities relative to 
departmental need and for P&T with examples

METRICS

• List of emphasized area and collaborations
• Draft of recruitment plan
• Funding levels

• Number of graduates
• List of options/examples 
• Revised curricula

• List of duties for each faculty member
• Document with resource list, inventory, location
• P&T guidelines/examples
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