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CONTRACT ACCEPTANCE
Cin behall of the Goveming Baard, MARSHALL UNNERSITY
hereby scoepts the qualation of  HHS Education Services LLC
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signed by reandall Holden
Tile Vice President of Sales, Education
o 0200272024
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Open-end Janitorial Services Contract
Effective: July 1, 2024 - 6/30/2025
Renewals: Five (5) one-year, optional renewals
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Marshall
Request for R Bid#
Quotation One John Marshall Drive MU24JANITORIAL
Huntington, WV 25755-4100
pry. Direc all inguiries regarding this order
19; defong 1S fmarahal ey
Vendor: For information contact:

Purchasing Contact: Misty DiSilvio
Phone: (304) 666-2018
Emall: celong16@&marghall edy
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indgermalitiey 0o B b3 Ecatrecl au the Best interests of the Insitetion may reguies. BIDS ARE SUBJECT TO THE GERERAL TERMS &AND
DATE AMARDATORY BID MEETING DERPARTMENT EBIDS OPEMN:
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Description
Requesl for Ovolntion: MUZ4 JANITORIAL

Marshall University s soliciting bids on behalf of the Facities
and Operations Depariment to establish a contract for
Janitorisl Services,

AFC) Schedabe: Node bidders must attend both Frebéd meetings. Each
meeting will inchade a site Wit

I. Main Campus Mandatory Pre-bid Mesting: lanusny 10, 2024,
G0 ABA, E5T. at Drinko Libeary 349 One laha blirshal Drive,
Humtingtan, Wi 25755, This menting will include a review of the
soliciation package and & v visit of the Huntington campus

L. Spwth Chareston Mandamery Predld Masting (2): lamuary 11,
2004, S00AR EST, Admin Rldg. 116, 100 Angus £ Peton Dr,
South Charleston, W 25303, This meeting will be a site

wialkthrough ol The Socth Charevion Campais,
3. Technical Guestions: Due lanuary 19, 2024 a5 3:30 PM, EST
i, Bids due and opened: Februsty B, 2024 a1 330 PM, EST, In
perion; or ondine wvia Teams: Binp el opmy/ S s Tl

Total

To tha Office of Purchasing,

In complisnce with the abave, the ndenigned offens snd agress, If this offer is accepted within ____ calendar days (30 calendar days uniess a
different period s inseried by the purchieser) from the bld opon date, spocified sbove, io furnish any or &l ders upon which prces she offemnd,
o (P pricl S0l Spposibe sach [bem, delivared &t thi deslgnated polaiia)l, within the time specified,

Eidder’s Mame HHS Education Senvices, LLC

sigwd by flatser £ i"—

Typed Name Ramdall Holden

Tile ) Vipe President of Sales, Education

Email rhiden@hne § com

Sireel Addreis. 12495 Siver Croek Road

City/StateiZip  Dripping Springs, TX, 76620
Dutc  DRM2/2024 Phone 512-478-1888
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MARSHALL UNIVERSITY
GENERAL TERMS AND CONDITIONS

. CONTRACTUAL AGREEMENT: [ssuance of an Award Document constitutes acceptance of this
contract (the Contract) made by and between Marshall University (University or Marshall) and the Vendor.
Vendor's signature to the Contract signifies Vendor's agreement to be bound by and accept the terms and
conditions contained in the Contract. Therefore, the parties agree that the following contractual terms and

conditions are dominate over any compeling terms made a part of the Contract, IN THE EVENT OF ANY
CONFLICT BETWEEN VENDOR'S FORM(S) AND THESE GENERAL TERMS AND CONINTIONS, THESE
GENERAL TERMS AND CONDITIONS SHALL CONTROL

1. DEFINITIONS: As used in this Solicitation/Contract, the following terms shall have the meanings
atiributed to them below. Additional definitions may be found in the specifications, if applicable, included
with the Solicitation/Contract.

11 *Award Document™ means the document thal identifies the Vendor as the Contract holder when
signed by the Vendor and Marshall University's Office of Purchasing and, when necessary, approved as o form
by the Attormey General,

1.1 "Bid" or “Proposal™ means the Vendor's verbal bid or written bid provided in response 1o a
solicitation by the University.
2.3 “Board™ means the Governing Board of Marshall University.

2.4 “Buyer” means an individual designated by a Chief Procurement Officer to perform designated
purchasing and acquisition functions as authorized by the Chief Procurement Officer,

2.5 “Chiefl Procurement OfMcer™ means the individual designated by the President of Marshall
University to manage, oversee and direct the purchasing and acquisition of supplies, equipment,
services, and printing for the University.

L6 *“Contract™ means the binding agreement that is entered between the University and the Vendor 1o
provide requested goods and/or services requested in the Solicitation,

2.7 “Governing Board™ means the Marshall University Board of Governors as provided for in the West
Virginia state code,

2.8 “Higher Education Institution™ means an institution as defined by Sections 401{f), (g) and (h) of
the federal Higher Education Facilities Act of 1963, as amended,

2.9 “Office of Purchasing™ means the section within Marshall University headed by the Chiel
Procurement OfTicer and iis personnel.

Revised; 10712721
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1.10"Purchasing Card" or “P-Card™ means The State of Wesi Virginia's Purchasing Card program,
administered under contract by a banking institulion, processes payment for goods and services through
state designated credit cards.

2.11 "Responsible Bidder” and "Responsible Vendor" mean a person andfor vendor who have the
capibility in all respects to perform contract requirements, and the integrity and reliability which will assure
good faith performance.

212" Responsive Bidder" and "HResponsive Vendor" mean a person andior a vendor who has
submitted a bid which conforms in all material respects to the invitation to bid.

113 “Solicitation™ means the notice of an opportunity to supply the University with goods and
services,

2.14%5tate™ means the State of West Virginia and'or any of its agencies, commissions, boards,
departments or divisions as context requires.

L.15%“University™ means Marshall University or Marshall.

L16 “Vendor® or “Vendors™ means any entity providing either a verbal or written bid in response to
the solicitation, the entity that has been selected as the lowest responsible bidder, or the entity that has
been awarded the Contract as context requires.

L17T“Will", “Shall” and “Must™ identifies a mandatory item or requirement that concludes the duty,
obligation or requirement imposed is mandatory, as opposed 1o being directory or permissive.

3. CONTRACT TERM; RENEWAL; EXTENSION: The term of the Conatract shall be
determined in accordance with the category that has been identified as applicable to the Contract
below:

|Z| Term Contract

Initlal Contract Term: The Contract becomes effective on July 1, 2024
and extends for a period of Ona i1) year(s).

Renewal Term: The Contract may be rencwed upon the mutual written consent of the University and
the Vendor. Any request for renewal should be submitied to the University thirty (30) days prior io the
cxpiration date of the initial contract term or appropriate renewal term. A Contract renewal shall be in
accordance with the terms and conditions of the original contract. Renewal of the Contract is limited

to5 (five) successive one (1) year periods or multiple rencwal
periods of less than one year, provided that the multiple renewal periods do not exceed
B0 (Sixty) months in total. Automatic renewal of the Contract is
prohibited.

Revised: 1012721
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Any language that seeks 1o automatically renew, modify, or extend the Contract beyond the initial term
or automatically continue the Contract period from term to term is deleted. The Contract may be renewed
or continued only upon mutual written agreement of the Parties.

:I Alternate Renewal Term — This contract may be renewed for

successive  wyear periods or shorer pmrmds pmwded that they do not
exceed the total number of months contained in all available renewals, Automatic renewal
of this Contract is prohibited. Renewals must be approved by the Vendor and Agency.

I:I Fixed Period Contract: The Contract becomes effective upon Vendor's receipt of the notice to proceed
and must be completed within :

D Fixed Period Contract with Renewals: The Contract becomes effective upon Vendor®s receipt of the
notice 10 proceed and part of the Contract must be completed within days. Upon
completion, the Vendor agrees that maintenance, monitoring, or warranly services will be provided for

B ___ successive one-year periods or multiple periods of less than one year provided
that the mul multiplt renewal periods do not exceed months in total,

D One-Time Purchase: The term of the Contract shall run from the issuance of the Award Document
until all the goods contracted for have been delivered, but in no event, will the Contract extend for
more than one fiscal year.

D Other: See attached,

4. NOTICE TO PROCEED: Vendor shall begin performance of the Contract immediately upon receiving
notice to proceed unless otherwise instrected by the University, Unless otherwise specified, the fully executed
Award Document will be considered notice (o proceed.

& QUANTITIES: The quantities required under the Contract shall be determined in accordance with the
catcgory that has been identified as applicable to the Contract below.

IZI (rpen End Contract: Quantities stated in the solicitation are approximations only, hased on estimates
supplied by the University. It is understood and agreed that the Contract shall cover the quantities
ordered for delivery during the term of the Contract, whether more or less than the quantities shown,

IZI Service: The scope of the service to be provided will be more clearly defined in the specifications
included herewith,

Revised:; 10012721
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I:I Combined Service and Goods: The scope of the service and deliverable goods to be provided
will be more clearly defined in the specifications included herewith,

D One-Time Purchase: The Contract is for the purchase of a set quantity of goods that are identified
in the specifications included herewith. Once those items have been delivered, no additional goods
may be procured under the Contract withoul an appropriate change order approved by the Vendor,
University, and/or when necessary, the Attomey General's ofTice.

6. EMERGENCY PURCHASES: The Chief Procurement Officer may suspend the use of a university
wide mandatory contract (the University"s Office of Purchasing has created standard specifications that are
establish University wide contracts for commonly used commaodities and services that are needed on a
repetitive basis), or the competitive bidding process to allow a Department to purchase goods or services
in the open market if for immediate or expedited delivery in an emergency.

Emergencies shall include, bui are not limited 1o, delays in transportation or an unanticipated increase in
the volume of work, provided that a required University emergency purchase with another vendor does not
cause a breach ol contract.

7. REQUIRED DOCUMENTS: All the items checked below must be provided o the University
by the Vendor as specified below.

[:I BID BOND {Construction Only): Pursuant to the requirements contained in W. Va. Code § 5-22-
l{ch All Vendors submitting a bid on a construction project shall fumish a valid bid bond in the
amount of five percent (5%) of the otal amount of the bid proteciing the State of West Virginia,
The bid band musi be submitted with the bid.

PERFORMANCE BOND: The apparent successful Vendor shall provide a performance bond in
the amount of 100% of the contract. The performance bond must be received by the Marshall
University Oflice of Purchasing Office prior o Contract award.

E] LABORMATERIAL PAYMENT BOND: The apparent successful Vendor shall provide a
labor/material payment bond in the amount of 100% of the Contract value. The labor/material payment
bond must be received by the Marshall University Office of Purchasing Office prior to Contract

award,

[ ] MAINTENANCE BOND: The successful Vendor shall provide & two (2) year maintenance
bond covering the roofing system. The maintenance bond must be issued and received by the
Marshall University Office of Purchasing Office prior to Contract award.

IE LICENSE(S) / CERTIFICATIONS / PERMITS: In addition to anything required under the
Section entitled Licensing, of the General Terms and Conditions, the Vendor shall fumish proofl of
the following licenses, certifications, andor permits prior 1o Contract award, in a form scceptable to
the University.

Revised: 10712721
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INSERT ADDITIONAL CONDITIONS BELOW:
West Virginia Confractor's License

Other Licenses and certifications as listed in Specifications

The apparent successful Vendor shall also furnish proof of any additional licenses or certifications prior to
Contract award regardless whether that requirement is listed above.

B. INSURANCE: The Vendor shall furnish proof of the insurance identified by a checkmark below prior
to Contract award. Subsequent to contract award, and prior 1o the insurance expiration date, YVendor shall
provide the University with proof that the insurance mandated hercin has been continued. Vendor must also
provide with immediate notice of any changes in its insurance policies mandated herein, including but not
limited to, policy cancelation, policy reduction, or change in insurers. The insurance coverages identified
below must be maintained throughout the life of the contract. The Vendor shall also fumish proof of any
additional insurance requirements prior to the Contract award regardless of whether that insurance
requirement is listed in this section.

Any provisions requiring the University to maintain any type if insurance for either of its or the Vendors
benefil is deleted.

Vendor must mainiain:

Commercial General Liability Insurance in at least an amount of; #1.000,000 per
occurrence and an aggregate of $3,000030

Automobile Liability Insurance in at least an amount of: per
oecumrence and an aggrepgate of

Professional/Malpractice/Errors and Omission Insurance in & least an amount of:
per occurrence and an aggregate of >

Commercial Crime and Third-Party Fidelity Insurance in an amount of:
per occurrence and an aggregate of _

Cyber Liability Insurance in an amount of: per occurrence and an aggregate of
. Coverage shall be sufficiently broad to respond to the duties and
obligations as is undertaken by Vendor in performance of the Contract and shall include, but not
limited to, claims involving infringement of intellectual property, including but not limited 1o
infringement of copyright, trademark, trade dress, invasion of privacy violations, information thefi,
damage 1o or destruction of electronic information, release of private information, alteration of
electronic information, extortion and network security. The policy shall provide coverage for breach
response costs as well as regulatory fines and penalties as well as credit monitoring expenses with
limits sufficient to respond to these obligations.

Revesed: 10112720
Miarshall University Ceneral Terms and Corditions




D Builders Risk Insurance in an amount equal 1o 100% of the amount of the Contract.
per occurrence and an aggregaie of

9. WORKERS' COMPENSATION INSURANCE: The apparent successful Vendor shall comply with
laws relating to workers compensation, shall maintain workers' compensation insurance when required, and
shall fumish proofl of workers” compensation insurance upon request,

10, LIQUIDATED DAMAGES: This clausc shall in no way be considered exclusive and shall not limit
the University's right 10 pursue any other available remedy. Vendor shall pay liquidated damages in the
amount specified below or as described in the specifications:

NA for NA

Liguidated Damages Contained in the Specifications

11. ACCEPTANCE: Vendor's signature on the certification and signature page, constitutes an offer 1o the
University that cannot be unilaterally withdraown, signifies that the product or service proposed by Vendor
meets the mandatory requirements for that product or service, unless otherwise indicated, and significs
acceptance of the terms and conditions unless otherwise indicated.

12. STATUTE OF LIMITATIONS - Any clauses limiting the time in which the Siate may bring suit
against the Vendor or any other third party are deleted.

1). PRICING/BEST PRICE GUARANTEE: The pricing set forth herein is firm for the life of the
Contract, unless specified elsewhere within this Solicitation by the University. A Vendor's inclusion of price
adjustment provisions in its bid, without an express authorization in the Solicitation to do 0, may result in
bid disqualification. Notwithstanding the foregoing, Vendor must extend any publicly advertised sale price
to the University and invoice at the lower of the contract price or the publicly advertised sale price.

14. PAYMENT IN ARREARS: Payments for goods/services will be made in arrears only upon receipt of
a proper invoice, detailing the goods/services provided or receipt of the goods/services, whichever is later.
Notwithstanding the foregoing. payments for software licenses, subscriptions, or maintenance may be paid
anngally in advance.

15. PAYMENT METHODS: The Vendor must accept payment by electronic funds transfer or P-Card for
payment of all orders under this Contract unless the box below is checked.

Vendor is not required to accept the State of West Virginia's P-Card or by electronic funds
transfer as payment for all goods and services for the reason(s) stated below:

T Revised: 101221
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16. ADDITIONAL FEES: Vendor is not permitted to charge additional foes or assess additional charges
that were not gither expressly included in the unit price or lump sum bid amount that Vendor is required by
the solicitation to provide. Requesting such fees or charges be paid after the contract has been awarded may
result in cancellation of the contract, Any references contained in the Contract, Vendor's bid, or in any
American Institute of Architects documents obligating the University 1o pay to compensate Vendor, in whole
or in part, for lost profit, pay a termination fee, pay liquidated damages il the Contract is terminated early,
seeking to accelerale paymenis in the event of Contract termination, default, or non-funding, costs of
collection, court costs, or attomey’s fees, unless ordered by a counl of competent jurisdiction is hercby
deleted. Any language imposing and interest or charges due 1o lale payment 15 deleted.

17. FEES OR COSTS: Any language obligating the State to pay costs of collection, court costs, or
attorney's fees, unless ordered by 2 count of competent jurisdiction is deleted.

18, RISK SHIFTING: Any provision requiring the State to bear the costs of all or a majority of
busincss/legal risks associated with this Contract, to indemnify the Vendor, or hold the Vendor or a thind
party harmless for any act or omission is hereby deleted.

19. LIMITING LIABILITY: Any language limiting the Vendor's liability for direct damages is deleted.

20. TAXES: The Vendor shall pay any applicable sales, use, personal property or other taxes arising out of
the Contract and the transactions contemplated hereby. The University is exempt from federal and state taxes
and will not pay or reimburse such taxes. The University will, upon request, provide a tax-exempl certificate
] confirm ils lnx-:::mpl siafus.

21. FISCAL YEAR FUNDING: The Contract shall continue for the term stated herein, contingent upon
funds being appropriated by the WV Legislature or otherwise being made available for this Contract. In the
event funds are not appropriated or otherwise available, the Contract becomes of no effect and is null and
void after June 30 of the current fiscal year, If that occurs, the University may notify the Vendor that an
alternative source of funding has been obtained and thereby avoid the amomatic termination. Non-
appropriation or non-funding shall not be considered an event of default.

22, CANCELLATION/RIGHT TO TERMINATE: The University reserves the right to cancelterminate
the Contract immediately upon written notice to the Vendor if the materials or workmanship supplied do
not conform o the specifications contained in the Contract. The University may also cancel any purchase
or Contract upon thirty (30) days wrilten notice to the Vendor. In the event of carly cancellation, the
University agrecs to pay the Vendor only for all undisputed services rendered or goods received before the
termination’s effective date. All provisions are delete that seek to require the State to (1) compensate Vendor,
in whole or in part, for loss profit, (2) pay a termination fee, or (3) pay liquidated damages if the Contract is
termingted early.

In the event that a vendor fails to honor any contractual term or condition, the Chief Prn-tum:nmt Officer

may cancel the contract and re-award the contract 1o the next lowest responsible and responsive bidder in

accordance with the Marshall University Board of Governors Policy No. FA-9 Purchasing Policy, section 7.4.1
Rewised: 10712721
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Any language secking to accelerate payments in the eventl of Contract termination, default or non-funding is
hereby deleted.

23, RIGHT OF FIRST REFUSAL Any language seeking to give the Vendor a Right of First Refusal is
hereby deleted.

24. DISPUTES - Any language binding he University to any arbitration or to the decision of any arbitration
board, commission, panel, or other entity is deleted; as is any requirement to waive a jury trial.

Any language requiring or permitting disputes under this Contract to be resolved in the courts of any state other
than the State of West Virginia is deleted. All legal actions for damages brought by Vendor against the
University shall be brought in the West Virginia Legislative Claims Commission. Other causes of action must
be brought in the West Virginia Court authorized by statule (o exercise jurisdiction over iL.

Any language requiring the State to agree to, or be subject to, any form of equitable relief not authorized by the
Constitution or laws of State of West Virginia is deleted.

25. TIME: Time is of the essence with regard to all matters of time and performance in the Contract.

26. DELIVERY -All deliveries under the Contract will be FOR destination unless the State expressly and
knowingly agrees otherwise. Any contrary delivery terms are herchy deleted.

27, APPLICABLE LAW: The Contract is governed by and inlerpreted under West Virginia law without
giving effect to its choice of law principles. Any information provided in specification manuals, or any other
source, verbal or writlen, which contradicts or violates the West Virginia Constitution, W. Va. Code or
Marshall University Board of Govemnors Policy No. FA-9 Purchasing Policy is void and of no effect. Any
language requiring the application of the law of any state other than the State of West Virginia in interpreting
ar enforcing the Contract is deleted. The Contract shall be governed by the laws of the State of West Virginia

28. COMPLIANCE WITH GOVERNING LAWS: Vendor shall comply with all applicable federal, state,
and local laws, regulations and ordinances. By submitting a bid. Vendor acknowledges that it has reviewed,
understands, and will comply with all applicable laws, regulations, and ordinances. Vendor shall notify all
subcontractors providing commaditics or services related to this Contract that, as subcontractors, they oo
are required 1o comply with all applicable laws, regulations, and ordinances.

29. ARBITRATION: Any references made to arbitration contained in the Contract, Vendor's bid, or in any
American Institute of Architects documents pertaining to the Contract are hereby deleted, void, and of no

effect.

0. MODIFICATIONS: Notwithstanding anything contained in the Contract to the contrary, no modification
of the Contract shall be binding without mutual written consent of the University, and the Vendar.

3. AMENDMENTS - The parties agrec that all amendments, modifications, alterations or changes to
the Contract shall be by mutual agreement, in writing, and signed by both parties. Any language o the
contrary is deleted.

Revised: 10412721
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31. NO WAIVER: The failure of cither party to insist upon a strict performance of any of the lerms or
provision of the Contract, or 10 exercise any oplion, right, or remedy herein contained, shall not be construed
as a waiver or a relinquishment for the future of such term, provision, option, right, or remedy, but the same
shall continue in full force and effect. Any waiver must be expressly stated in writing and signed by the waiving
party.

Any provisions requiring the University to waive any rights, claims or defenses is hereby deleted.

33, SUBSEQUENT FORMS: The terms and conditions contained in the Contract shall supersede any and all
subsequent terms and conditions which may appear on any form documents submitted by Vendor to the
University such as price lisis, order forms, invoices, sales agreements, or maintenance agreements, and includes
intemet websites or other electronic documents. Acceptance or use of Vendor's forms does not constitute
acceptance of the terms and conditions contained thereon.

34, ASSIGNMENT: Neither the Contract nor any monies due, or 1o become due hereunder, may be assigned
by the Vendor without the express written consent of the University and any other government or office that
mav be required 1o approve such assignments.

The Vendor agrees nod to assign the Coniract 1o any person or entity without the State’s prior written
consent, which will not be unreasonably delayed or denied. The State reserves the right to assign this
Contract to another State agency, board or commission upon thirty (30) days written nofice to the Vendor,
These restrictions do not apply (o the payments made by the State. Any assignment will not become
effective and binding upon the State until the State is notified of the assignment, and the State and Vendor
execute 8 change order 1o the Contract.

35. WARRANTY: The Vendor expressly warrants that the goods and/or services covered by the Contract
will: (a) conform 1o the specifications, drawings, samples, or other description fumnished or specified by the
University; (b) be merchantable and fit for the purpose intended; and (c) be free from defect in material and
workmanship.

36. UNIVERSITY EMFPLOYEES: University employees are not permitted to utilize the Contract for
personal use and the Vendor is prohibited from permitting or facilitating the same.

37, PRIVACY, SECURITY, AND CONFIDENTIALITY: The Vendor agrees that it will not disclose (o
anyone, directly or indirectly, any such personally identifiable information or other confidential information
gained from the Universily, unless the individual who is the subject of the information consents 1o the
disclosure in writing or the disclosure is made pursuant 1o the University's policies, procedures, and rules.

FProposals are NOT to be marked as confidential or proprietary Any Provisions regarding confidential
treatment or nen-disclosure of the lerms and conditions of the Contract are hereby deleted. State contracts
are public records under the West Virginia Freedom of Information Act (“FOIA™) (W.Va. Code §29B-1-1, et.
seq.) and public procurement laws. This Contract and other public records may be disclosed without notice to
the vendor at the University’s sole discretion. The University shall not be liable in any way for disclosure of any
such records
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Any provisions regarding confidentiality of or non-disclosure related 1o contract performance arc only effective
to the extent they are consistent with FOLA and incorporated into the Contract through a separately approved and
signed non-disclosure agreement.

8. YOUR SUBMISSION IS A PUBLIC DOCUMENT: Vendor's entire response o the Solicitation and
the resulting Contract are public documents. As public documents, they will be disclosed to the public following
the bid/proposal opening or award of the contract, as required by the competitive bidding laws of W. Va. Code
§18B-5-4 and the Freedom of Information Act in W.Va. Code Chapter 298.

DO NOT SUBMIT MATERIAL YOU CONSIDER TO BE CONFIDENTIAL,
CONTAINING A TRADE SECRET(S), OR IS OTHERWISE NOT SUBJECT TO
PUBLIC DISCLOSURE.

Submission of any bid, proposal, or other document 10 the Marshall University Office of Purchasing constitutes
yvour explicil consent 10 the subsequent public disclosure of the bid, proposal, or document.

39, LICENSING: Vendor must be licensed and in good standing in accordance with any and all state and local
laws and requiremends by any state or local University of West Virginia, including, but not limited to, the West
Virginia Sccretary of State’s Office, the West Virginia Tax Department, West Virginia Insurance Commission,
or any other state University or political subdivision. Upon request, the Vendor must provide all necessary
rebeases 1o obtain information 1o enable the University 1o verify that the Vendor is licensed and in good standing
with the above entities.

40. ANTITRUST: In submitting a bid 1o, signing a contract with, or accepting an Award Document from
Marshall University, the Vendor agrees to convey, scll, assign. or transfer to the University all rights, title, and
interest in and 1o all causes of action it may now or hereafter acquire under the antitrust laws of the United States
and the Stale of Wesi Virginia for price lixing and'or unreasonable restrainis of trade relating to the particular
commaodilies or services purchased or acquired by Marshall University. Such assignment shall be made and
become effective at the time the University tenders the initial payment 1o Vendor,

41. THIRD-PARTY SOFTWARE: If this Contract contemplates or requires the use of third-party sofiware,
the vendor represents that none of the mandaiory click-through, unsigned, or web-linked terms and conditions
presented or required before using such third-party software conflict with any term of this Addendum or that
i has the authority 10 modify such third-pary software's terms and conditions 1o be subordinate 1o this
Addendum. The Vendor shall indemnify and defend the State against all claims resulting from an assertion
that such third-party terms and conditions are not in accord with, or subordinate to. this Addendum.

41. RIGHT TO REPOSSESSION NOTICE: Any provision for repossession of equipment without notice
i5 hereby deleted. However, the State does recognize a right of repossession with notice,

43. VENDOR CERTIFICATIONS: By signing its bid or entering into the Contract, Vendor certifics (1) that
its bid or offer was made without prior understanding. agreement, or connection with any corporation, firm,
limited liability company, partnership, person or entity submiiting a bid or offer for the same material, supplies,
equipment of services; (2) that it bid or offer is in all respects fair and without collusion or fraud; (3) that the
Contract is accepted or enfered into without any prior understanding, agreement, or connection to any other enlity
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that could be considered a violation of law; and (4) that it has reviewed the Contract in ils entirety; understands
the requirements, terms and conditions, and other information contained herein. Vendor's signature on its bid or
offer also afTirms that neither it nor its representatives have any interest, nor shall acquire any interest, direct or
indirect, which would compromise the performance of its services hereunder, Any such interests shall be
promptly presented in detail to the University. The individual signing this bid or offer on behalf of Vendor
certifies that he or she is authorized by the Vendor to execute this bid or offer or any documents related thereto
on Vendor's behalf; that he or she is authorized to bind the Yendor in a contractual relationship; and that, to the
best of his or ber knowledge, the Vendor has properly registered with the all State agencies as required.

d4. VENDOR RELATIONSHIP: The relationship of the Vendor 1o the University shall be that of an
independent contracior and no principal-agent relationship or employer-employee relationship is contemplated
or created by the Contract. The Vendor as an independent contractor is solely liable for the acts and omissions
of its employees and agents. Vendor shall be responsible for selecting, supervising, and compensating any and
all individuals employed pursuant to the terms of this Solicitation and resulting contract. Neither the Vendor,
nor any employees or subcontractors of the Vendor, shall be deemed 1o be employees of the University for any
purpose whatsoever. Vendor shall be exclusively responsible for payment of emplovees and contractors for all
wages and salaries, taxes, withholding payments, penalties, fees, fringe benefits, professional liability insurance
premiums, contributions 1o insurance and pension, or other deferred compensation plans, including but not
limited 10, Workers' Compensation and Social Security obligations, licensing foes, etc. and the filing of all
necessary documents, forms, and retums pertinent to all of the foregoing. Vendor shall hold harmless the State,
and shall provide the State and University with a defense against any and all claims including, but not limited
to, the foregoing payments, withholdings, contributions, taxes, Social Security taxes, and employer income tax
relurms,

45. INDEMNIFICATION: The Vendor agrees to indemnify, defend, and hold harmless the State and the
University, their officers, and employees from and against: (1) Any claims or losses for services rendered by
any subcontracior, person, or firm performing or supplying services, materials, or supplies in connection with
the performance of the Contract; (2) Any claims or losses resulting to any person or entity injured or damaged
by the Vendor, its officers, employees, or subcontractors by the publication, translation, reproduction,
delivery, performance, use, or disposition of any data used under the Coniract in @ manner not authorized by the
Contract, or by Federal or State statutes or regulations; and (3) Any failure of the Vendor, its officers, employces,
or subconiractons 1o observe Stale and Federal laws including, but nod limited 1o, labor and wage, and hour laws,

46, PURCHASING AFFIDAVIT: In accordance with West Virginia Code §18B-5-5 and §5A-3-18 the
University is prohibited from awarding a contract to any bidder that owes a debt to the State or a political
subdivision of the State, Vendors are required to sign, notarize, and submit the Purchasing Affidavit to the
Marshall University Office of Purchasing affirming under oath that it is not in default on any monetary
obligation owed to the state or a political subdivision of the state.

47. WEST VIRGINIA DRUG-FREE WORKPLACE CONFORMANCE AFFIDAVIT West Virginia
Alcohol and Drug-Free Workplace Act requires public improvement contractors 1o have and implement a
drug-free workplace policy that requires drug and alcohol testing. This act is applicable 10 any construction,
reconstruction, improvement, enlargement, painting, decorating or repair of any public improvement let 1o
contract for which the value of contract is over $100,000. No public authority may award a public
improvemen! contract which is to be let to bid 10 a contractor unless the erms of the contract require the
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contractor and its subcontractors 1o implement and maintain & written drug-free workplace policy and the
contractor and its subcontractors provide 2 swom statement in writing, under the penalties of perjury, that
they maintain a valid drug-free workplace policy.

48. DISCLOSURE OF INTERESTED PARTIES A state agency may not enter inlo 4 contracl, or a serics
of related contracts, that has’have an actual or estimated value of $1,000,000 or more until the business entity
submits 1o the contracting state agency a Disclosure of Interesied Parties 1o the applicable contract.

49. CONFLICT OF INTEREST: Vendor, its officers, members, or employees shall not presently have
or acquire an interest, direct or indirect, which would conflict with or compromise the performance of its
obligations hereunder. Vendor shall periodically inguire of its officers, members and employees 10 ensure
that a conflict of interest does not arise. Any conflict of interest discovered shall be prompily presented in
detail to the University.

S0. MARSHALL UNIVERSITY'S INFORMATION TECHNOLOGY SERVICES AND SUPPORT
DEFARTMENT (IT) FEES: |If a vendor requires services through the Marshall University's IT
Departmenl, they must reimburse the University at the IT Rate Schedule which is located at:

51. PUBLICITY: Vendor shall not, in any way or in any form, publicize or advertise the fact that Vendor
is supplying goods or services to the University without the express written consent of the Marshall

University Communications Depariment. Requests should be sent 1o ucomm@@marshalledu.

52, UNIVERSITY MARKS: Vendor shall not, in any way or in any form use the University"s trademarks
or other intellectual property without the express written consent of the Marshall University

Communications Department. Reguests should be sent 1o ucommébmarshall edu.

53. INTELLECTUAL PROPERTY: The University will own all rights, title and interest in any and all
intellectual property rights created in the performance or otherwise arising out of the agreement, and Vendor
will execute any assignments of other documents necessary for the University to perfiect such rights,
provided that, for research collaboration pursuant to subcontracis under sponsored research agreemenis,
intcllectual property rights will be governed by the terms of the grant or contract to the University to the
extent such intellectual property terms 1o apply to subcontractors.

54. FERFPA: Vendor agrees (o abide by the Family Education Rights and Privacy Act of 1974 (“FERPA).
To the extent that Vendor receives personally identifiable information from education records as defined in
(FERPA), Vendor agrees to abide by the limitations on re-disclosure set forth in which states that the
officers, employees and agents of a party that receives education record information from Marshall may
use the information, but only for the purposes for which the disclosure was made.
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35, REPORTS: Vendor shall provide the University with the following reports identificd by a checked
box below:

Such reports as the University may request. Requested reports may include, but are not limited 1o,
quantities purchased, agencies utilizing the contract, total contract expenditures by University, ete.

D Cuarterly reponts detailing the total quantity of purchases in units and dollars, along with a listing of
purchases by University.

56. PREFERENCE FOR THE USE OF DOMESTIC STEEL PRODUCTS IN STATE CONTRACT
FROJECTS: Pursuant o W.Va, Code §5A-3-56, (a)(1) Except when authorized pursuant 1o the provisions
of subsection (b) of this section, no contractor may use or supply steel products for a state contract project
other than those steel products made in the United States. A contractor who uses steel products in vielation
of this section may be subject to civil penalties pursuant 1o W_Va, Code §5A-3-56. As used in this section
(2
(A) "State contract project” means any erection or construction of, or any addition to, alteration of or other
improvement to any building or structure, including, but not limited to, roads or highways, or the installation
ol any heating or cooling or ventilating plants or other equipment, or the supply of any materials for such
projects, pursuant to a contract with the State of West Virginia for which bids were solicited on or afier the
effective date of this section on or after June 6, 2001,

(B) "Steel products” means products rolled, formed, shaped, drawn, extruded, forged, cast, fabricated or
otherwise similarly processed, or processed by a combination of two or more of such operations, from steel
made by the open hearth, basic oxygen, electric fumnace, bessemer or other steel making process.

{b) Notwithstanding any provision of subsection (a) of this section o the contrary, the Director of the West
Virginia Depariment of Administration, Purchasing Division (“Director of the Purchasing Division™) may,
in writing, authorize the use of forcign steel products if:

{1} The cost for each contract item used does not exceed one tenth of one percent of the iotal contract cost or
£2,500, whichever is greater. For the purposes of this section, the cost is the value of the steel product as
delivered to the project; or

(2} The Director of the Purchasing Division determines that specified stcel materials are not produced in the
United States in sufficient quantity or otherwise are not reasonably available to meet contract requirements.

57. PREFERENCE FOR DOMESTIC ALUMINUM, GLASS AND STEEL PRODUCTS:
In Accordance with W, Va. Code § 5-19-1 et seq..

(a) Every stale spending unit, as defined in chapter five-a, shall require that every contract or subcontract for
the construction, reconsiruction, alleration, repair, improvement or maintenance of public works or for the
purchase of any item of machinery or equipment to be used at sites of public works contain a provision that,
if any aluminum, glass or steel products are to be supplied in the performance of the contract, or subcontract,
only domestic aluminum, glass or steel products shall be supplied unless the spending officer, as defined in
chapter five-a, determines, in writing, after the receipt of offers or bids, that the cost of domestic aluminum,
glass or steel products is unreasonable or inconsistent with the public interest or that domestic aluminum,
glass or steel products are not produced in sufficient quantities to meet the contract requirements: Provided,
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That this article applies to any public works contract awarded in an amount more than $50,000, and with
regard to steel only, this article applies to any public works contract awarded in an amount more than $50,000
or requiring more than ten thousand pounds of steel products,

The cost of domestic aluminum, glass, or steel producis may be unreasonable if the cost is more than
twenty percent (20%) of the bid or offered price for foreign made aluminum, glass, or steel products. If
the domestic aluminum, glass or steel products to be supplied or produced in a “substantial labor
surplus area”, as defined by the United States Department of Labor, the cost of domestic aluminum, glass,
or steel products may be unreasonable if the cost is more than thirty percent (30%) of the bid or offered
price for foreign made aluminum, glass, or stee] products.

This preference shall be applied to an item of machinery or equipment, as indicated above, when the item is
a single unit of equipment or machinery manufaciured primarily of aluminum, glass or steel, is part of a public
works contract and has the sole purpose or of being a permanent pant of & single public works project. This
provision does not apply o equipment or machinery purchased by a spending unit for use by that spending
unit and not as pant of a single public works project.

All bids and offers including domeslic aluminum, glass or steel products that exceed bid or ofTer prices
including foreign aluminum, glass or steel products afier application of the preferences provided in this
provision may be reduced to a price equal 1o or lower than the lowest bid or offer price for foreign
aluminum, glass or steel products plus the applicable preference. 1T the reduced bid or offer prices are made
in writing and supersede the prior bid or ofTer prices, all bids or offers, including the reduced bid or offer
prices, will be reevaluated in accordance with this rule.
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DESIGNATED CONTACT: Vendor appoints the individual identified in this Section as the
Contract Administrator and the initial point of contact for matiers relating to the Contract.

Randall Holde, Vice President of Sales, Education

(Mame, Title)
RANDALL HOLDEN, VICE PRESIDENT OF SALES, EDUCATION

{Printed Name and Title)

(Address)
B04-3R0-1216 512-478-1971

(Phone Number) {Fax Number)
rholdeni@hhsl com

(Email Address)

CERTIFICATION AND SIGNATURE: By signing below, | certify that | have reviewed this
Contract in its entirety; that | understand the requirements, terms and conditions, and other information
contained herein; that the product or service proposed meets the mandatory requirements contained
in the Contract for that product or service, unless otherwise stated herein; that the Vendor expressly

ll.l:;cpls the lerms and E'I;H'Idil.'lﬂl'lq- cmmm:d in the E‘nnlrm:t, that Vendor understands and

aulhnnzeﬂ h}- Ih: "-’:ndnr !n c:m:ule an:l submit this Cﬂn[mt or m_-|.- :Iu:ummu n:hu:d thereto on
Vendor's behalf, that | am authorized to bind the Vendor in a contractual relationship; and that 1o the
best of my knowledge, the Vendor has'will properly register with the WV Purchasing Division and
Marshall University.

HHS Education Services, 1.1.C

(Company) ﬂ [ P l#" e

{Authorized Signature)

RANDALL HOLDEN, VICE PRESIDENT OF SALES, EDUCATION
{Printed Name and Title of Authorized Representative)

0200272024

(Date)

&04-380-1216 512-478-1971
(Phone Mumber) (Fax Mumber)
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SOLICITATION NUMBER : MUZ4IANITORIAL
Addendum Number: 1

The purpose ofthis addendum is to modify the solicitation identified as
("Sohcitation”) 1o reflect the change(s) identified and described below.

Applicable Addendum Category:

Modify bid opening date and time

Muodily specifications of product or service being sought
Atachment of vendor questions and responses
Attachment of pre-bid sign-in sheet

Correction of error

UO0OROO

Other

Deseription of Modification to Solicitation:

Addendum ssued o publish and distribute the attached documentation 1o the vendor community.
Auntachment of vendor questions and responses

NO OTHER CHANGES.

Additional Documentation: Documentation related to this Addendum (if any) has been
included herewith and is specifically incorporated herein by reference.

Terms and Conditions;

1. All provisions of the Soliciation and other addenda not modified herein shall
remain in full force and effect.

2, Yendor should acknowledge receipt of all addenda issued for this Solicitation by
completing an Addendum Acknowledgment, a copy of which is included herewith.
Failure to acknowledge addenda may result in bid disqualification. The addendum
acknowledgement should be submitted with the bid to expedite document processing.




Technical Questions and Responses

Salicitation: MU24LANITORIAL
Project: Janitorial Services
Technical Question Deadline: January 19, 2024, at 330 PM, E5T.

Please see list of technical guestions and responses below:

1. 1have a question in regard to vendor participation, we are not a local vendor, but we are a Women Owned
Business, do we qualify, or do we also need to be a small business?
a. 'es, you will stifl qualify as 8 ‘Women Ownied Business, Additional mformation can be lound on form Wy-

10 - hitps:f fvevew.state v i /admin/purchase/VRC Nenpref poi

2. W we do qualify as out of state WBE what discount would we recehwe?
A The exact preference percentage is based on the categories checked on form W10,

3. Canwe submit a bid if we did not attend the pre-bid meeting?
a. While any vendor is permitted to submit & bid, the contract can only be awarded to vendors that
attended both days of the pre-bid meeting and site visit.

4. What Is the total possible landscaping area?
a. We estimate the mowabde area on campus to be around 63 acres. The campus is 127 acres in total

5. Canthe winning vendor utilize landscaping equipment owned by Marshall University?
a.  Yes, the vendor will be allpwed to use University landscape equipment including ride on mowers, push
mowers and string trimmers. Marshall will provide training on all equipment

B. Wil the use af landscaping equipment reguire tralning?
#  Yes, Wewill provide training on University owned equipment belng used by the vendar

7. Ifthe eleaning tlers are changed, will it be by location or all of campus?
a. I we change ters, we plan to make this change across campus. The change will be communicated and
planned with the vendors’ involrement. It is unlibely, but possible, that we could change the ter of one
buikding.

B. With regards to Exhibit E, Contract Day Porter Hours Per Building. Are these hours to be built into Base Price
or separately/billable hours? Please clarify.
a. These hours are to be bullt into the base pricing and are not separate billable howrs.

9, With regards to Exhibit A, Pricing Page, Chart 2 Additional Services Included in Contract. Are these to be
included into the contract pricing, or, separately/billable houwrs? Please darify.

a. This chart is separate billable services. Please note in the specifications that there are guidelines that
clarify when these types of services are included in the base contract pricing and when they may be
billed separately at the hourly rate,

10. Under General Terms & Conditions: Must maintain insurance



11.

1

13.

14.

15.

16.

17,

18.

15.

11,

22.

Professional/Malpractice/Errors and Omission
Commercial Crime and Third-Party Fidelity Insurance
Cyber Liability Insurance
None of the abowe listed any amownts In the terms and condidons. |5 the Vendor required to have these types
of insurance, if 5o to what smount?
a. These are nol required. Only insurance with the checkbox marked is required.

Flaar Types: Do you have a breakdown of Moaring type? e, carpet, VCT, etc.
8. No. Vendors may visit campus during normal operating hours (o inspect baildings for floor types
Operating hours are: M-TH & am = 10 pm and F & am - & pm,

Memorial Student Center lsn't listed on the Building Contractor square footage page, but we did get drawings
for this building. Should it be included?
a8, The Memorial Student Center is not included in this contract, We currently utifize Marshall Linbersity
staff for janitorial services

The new additional areas in athletics, are there going to be floor plans infermation given on them?
. Assuming this question is about the new baseball and softball operations buildings, those floor plans are
included in the bid package.

Can you send a map showing which buildings are being contracted out?
a. Mo, All building floor plans are included in the bid package and potential vendars were taken on a tour
of each bulkding during the pre-bid meeting.

Day Porters, do you want them incorporated in the regular bullding pricing or shown separately?
a. DayPorters should be included in the regular buiding pricing

Confirming that you are only requiring one weekend porter?
a. 'es, that s correct. One day porter (8 hrs, 7am = 3 pm} on both Saturday and Sunday.

How miuch is the current contract spend?
a, Durcurrent average contract spend is around 860,000 per fiscal year.

As far as the extra guotes for landscaping, do you just want an hourly rate using your equipment?
a. Yes, however vendars may submit quotes for landscaping using their own equipment as well. Please

clearly specify when quoting,

What is the approximate acreage to be mowed?
a. We estimate the mowable area on campes to be around 63 acres. The campus is 127 acres in total

. Besides the trash bags, will the University provide a wehicle for the campus outside trash removal?

a. No, The vendar will be responsible for providing a vehicle to remove campus trash. Please note campus
trash removal is an optional service.,

Exhibit B - Building with Special Exclusions or Cleaning Requirements: Is the square footage for the “Excluded”™
areas excluded from the square footage provided for the Facilities listed?
a.  Yes

Wil the University allow the vendor to utilize their mowing equipment if asked to mow, string trim, leaf
removal /grass clippings, or for any other grounds/landscaping purpose?



24,

a. Vendors may provide quotes using their own equipment or using University equipment. Please clearly
specify when quoting.

. Is the vendor responsible for providing batteries for other uses than clock batteries?

a. The vendor is not responsible for providing any batteries. The University will provide batteries for Rems
requiring batteries (such as paper towel dispensers).

Is HHS allowed to use images of Marshall's campus and or/logo solely for the purpose of the proposal process?
3. ¥es, the Marshall's campus and/or logo can be used for the proposal subsmitted in response o this
soficitation, Other uses must be approved per the terms and conditions.

Based on our site visit walk-through inspections, are we correct in assuming that the landscaping service
referenced in section 5.11.3 would be limited {and only on an as-needed basis) to a 20-30-foot distance from
each building’s foundations for the removal of leaves, mowing, trimming: and the snow and grass removal on
the steps, stairs, ADA ramps and sidewalks?
a. No. Landscaping services would need to be provided for the entire campus (appx. 63 acres of mowable
area,

How are the landscaping services mentioned above currently being provided?
a. Currently, landscaping services are being performed by in-house staff.

. If supplemental grounds equipment (line trimmers, blawers, ete.) is required for the efficient and effective

completion of assigned landscaping tasks, will it be the responsibility of HHS to purchase the equipment from
Marshall University?
a. Vendors will be allowed to use University landscape equipment including ride on mowers, push mowers
and string trimmers. Marshall will provide training on all equipment.



ADDENDUM ACKNOWLEDGEMENT
FORM SOLICITATION NO.: MUZ4JANITORIAL

1

Instructions: Please acknowledge receipt of all addenda issued with this solicitation by
completing this addendum acknowledgment form. Check the box next to each addendum
received and sign below. Failure to acknowledge addenda may resull in bid disqualification.

Acknowledgment: | hereby acknowledge receipt of the following addenda and have made the
necessary revisions to my proposal, plans and/or specifications, eic.

Addendum Mumbers Received:
{Check the box next to each addendum received)
Addendum Mo, 1 Dﬁddtndum Mo, 6
| ]Addendum No. 2 [ JAddendum no. 7
[ JAddendum No. 3 [ JAddendum o 8
Addendum Mo. 4 Addendum No., 9
Bhddmdum Mo, 5 Hﬁnddendmn Mo 10

| understand that failure to confirm the receipt of addenda may be cause for rejection of this bid.
| further understand that any verbal representation made or assumed to be made during any oral
discussion held between Vendor's representatives and any University personnel is not binding.
Omly the information issued in writing and added to the specifications by an official
addendum is binding.

HHS Education Services, LLC

Compangy
Authorized Signature

1/30/2024
Date

MOTE: This addendum acknowledgement should be submitted with the bid to expedite
document processing.




REQUEST FOR QUOTATION
MUZAJANITORIAL
Janitorial Services

Purpose and Scope: Marshall University is soliciting bids on behalf of the Facilities and Operations
Department to establish a contract for Janitorial Services.

Definitions: The terms listed below shall have the meanings assigned to them below. Additional
definitions can be found in Section 2 of the Terms and Conditions.

2.1. "Contract Services” means Janitorial Services as more fully described in the specifications,

2.2. "Pricing Page” means the pages contained in Exhibit &, upon which the Vendor should list it
proposed price for Contract Services.

1.3, “solicitation™ means the official notice of an opportunity to supply the University with goods
and services that is published by the Office of Purchasing.

24, "University™ means Marshall Unhoersity,

4.5. "Vendor® or “Bidder” means the company that i responding to the solicitation.

Background: The mission of the Facilities and Operations at Marshall University is to effectively and
efficiently provide maintenance and cperational services that suppoct the faculty, staff, and
students. One of the main goals of the Facilities and Operations is to create a campus environmert
that welcomes visitors, enhances the living and learning experience and promotes a positive image;
therefore, creating and managing the campus environment in support of the mission of Marshall
University.

Qualifications: Vendor, or Vendor's staff if requirements are Inherently limited 1o individuals rather
than corporate entities, shall have the fallowing minimum qualifications:

4.1. Experience: Bidders must have at least fve [5) years of sxperience with similar size and se0pe
contracts.
4.1.1. Bidders must have sufficient equipment, staff, knowledge, experience, and wehicles to
suppirt @ contract of this size. This conbract will include approximately 32
buildingsflocations eguating to approximately 735000 sguare feet of net cleanable

SpAcE,

4.2, Staffing: Vendor should describe their standard staffing levels in their bid. This should include
an Organization Chart, and a description of management levels specifying who is responsible
for the daily supervision of vendor staff working on Unbversity property and who responsible
for training and certifications
4.2.1. The vendor is required to maintain a minimum staffing level of 95% of staff required to

complete contract requirements. If staffing levels fall below 95%, vendor must provide
a staffing plan for hiring/recruiting and timeline 1o return 10 a standard staffing level,
4.2.2. Vendor supervisors are responsible for initiating, maintaining, and supervising all
safety precautions In connection with work under contract.
4.2.3. Vendor supervisors are responsible for being on-site to inspect and oversee all
custodial activities required In this contract.




REQUEST FOR QUOTATION
MUZ4JANITORIAL

lanitorial Services
4.2.4, Vendor Supervisors must be available, either by cell phone or radio, while work is in
progiess to recehie notices, repors, of requirements for the University,

4.3, References/Portfolios: Bidders must provide examples of three (3) existing contracts that
should include:
43.1.1 Higher Education Experience,
4312 Similar size fachlities,
43,13, Similar scope level.
4.3.2, Bidders should provide at least three (3] references. References should include |1)
Company name, (2] Contact person’s name, (3) Phone number, and [4) email address,

Mandatory Reguirements and Deliverables: Contract Services must meet or exceed the mandatory
reguirements listed below.

51. Operating Procedures: Viendor should provide a copy of their standard cleaning operation
procedures with their bid. Throughout the duration of the contract, the vendor must be able
to provide their standard cleaning operation procedures as requested by the University.

L2, Cleaning Standards: The reguired cleaning standard is based on APPA Dperations Guidelines
for Educations Facilities, Custodial The Vendor must malntain a minlmum standard cleaning
level as established in APPA Level 2, This cleaning level includes:

521.1 Floors and base moldings shine and/or are bright and clean. There i no
buildup in corners or along walls but can be up 1o two days” worth of dust, dir,
stains, or streaks,

521.2 All vertical and horizontal surfaces are clean; however, marks, dust,
smudges, and fingerprints are noticeable upon close obsenvation.

£a1.3 The lights all work and fixtures are clean.

5.2.1.4. Washroom and shower fixtures and tile gleam and are odor-free. Supplies
are adeqguate.

52115, Trash contabners and pencil sharpeners hold only daily waste and arg
clean and odor-free.

5.2.2. The Vendor must provide Service Tier | [Full Service) unless otherwise noted. The
Unhersity may require reduced services during certain times of the year or during
emergency situations, such as a pandemic. The Facilities and Operations group will
provide two weeks” notioe regarding changes In levels of service,

53, Schedule:
5.3.1. The vendor must provide cleaning services Monday through Friday [unless otherwise
noted), as well as for weekend events. Further scheduling details are provided in the
Exhibifs.
53.1.1. Day Porters = See Exhibit D



5.4.
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533.

534,
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53.1.2. Evening Shift

53121 Evening shift starts no earlier than 5 pm and must be completed

by B am,

Vendor is required to lock and unlock all assigned buildings daily, including weekend
for scheduled events. A Dally Locking schedule will be provided to the vendor. A weekly
weekend report will be provided to Viendaor by the Facilities and Scheduling office.
Vendar is required to close windows as requested.
Wendor must provide Facilities and Operations with Day Porter schedule detailing who
Is assigned 1o what bullding and the times they will be servicing each bullding. Vendor
must also provide a full staff listing and update it monthily.
Special Bullding Schedules: The following Buildings have alternative schedule and
staffing requirements, as specified below:
53.4.1. Smith Center for Business and Innovation:

5.3.4.1.1. One Day Porter: M-F B hours each day

53412 Evening Shift Supervisor; M-F 8 hours each day

53413 Three Evening Shift Cleaners: M-F 8 hours each
5.3.4.2. Shewey Building:

53421 One Day Porter: 7 days per week, B hours per day

5.3.4.2.2, Two Evening Shift Cleaners: 7 days per week, 8 hours per day

Supplies: See notes below for provided supplies,

24.1.

543,

The University is responsible for providing disposables such as hand drying towels,
toilet tissue, liquid hand soap, paper products, hand sanitizer refills and correlating
dispensers, trash can liners, trath, and ash receptacles. The University ks also
responsible for supplying batteries for University owned fixtures incleding but not
limited to hand sanitizer stations, soap dispensers, paper towel dispensers, gic,

. The Vendor is responsible for providing the labor, equipment, and chemical/cleaning

supplies o meet the specifications of this contract, The cost of these supplies must be
included in the total bid pricing. The University will not reimbaurse these individually.
The Vendor is responsible for refilling the supplied dispensers noted In section 5.4.1,

Training: Bidders shall ensure their staff are trained on the perdformance of tasks required by
the contract and is training on all equipment they are expected to utilize.

551

552

Bidders must provide an overview of their training program for review. The overview
should include:

5511 Frequency of training,

5512 Topics covered,

5513, Training verification or tracking prooess.,

The Vendor's training program must include the following items. This list Is intended
to be the minimuem reguiremeants.

5.5.2.1. Proper use and handling of chemicaks, supplies, and equipment,
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57
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5.5.2.2. Care and Maintenance of property,
5.5.2.3 Fire Prevention and Safety procedures,
5.5.4.4. individual responsibifity and schedubes,
5525 Process for replenishing supplies and refilling dispensers,
5526 Location and understanding of Safety Data Sheets (5D5), and
5.5.2.7. Accident reporting and prevention.

5.5.3. Throughout the duration of the contract, vendor must provide verification of training
completion as requested by the University.

5.5.4. Vendor is responsible for ensuring their employees understand the requirements of
this contract.

5.5.5. Vendor will ensure their employees complete any University training required by the
Facilities and Operations Department or Environmentzl, Health and Safety
Department.

5.5.6. All Vendor staff provided for contract must have the physical ability to perform contract
requirements; inchuding climbing kadders, lift up to 50 pounds on a regular basis, stand,
wialk, bend, and stoop on a daily basis.

5.5.7. All Vendor staff provided for contract must follow all set policies of the University while
completing contract services, The Vendor i responsible for understanding the
University policies and ensuring their staff members are aware of policies. These
inClude, but are not lmited to the following:

5571 Tobacco products [including e-cigarettes and vapes) are only permitted In
designated areas.
55.7.2, Fire Prevention and safety procedures

5.5.8, Vendor is responsible for supplying employees with valid parking permits. Permits are

available for purchase at Marchall Public Safety.

Uniforms and Identification: All vendor personnel are required to wear uniforms meeting
the following requirements;

5.6.1. Visible company patch or logo that clearly identifies the person 25 an employves of
Vendor,

5.6.2. Badge that includes photo, person's name, and company logo.

5.6.3. Shirts must be a set style and color to allow quick identification of Vendor employees.

5.6.4. S5hirts must be an appropriate style and size to allow the person to fulfill the
reguirements of their role.

5.6.5. Long pants are requinsd. Shorts are not permitied.

5.6.6. Shoes must be closed toe, with slip-resistant soles.

5.6.7. Uniforms must be clean and in pood repair

General Cleaning/Service Requirements:

5.7.1. Unless otherwise noted, all building interiors and entryways up to 10 feet in height are
to be serviced according to this contract.
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5.7.1. Building entrances are to be serviced up to 15 i from the builkfing.

5.7.3. Vendor Is responsible for turning off classroom and office lights upon completion of
cleaning during the evening hours,

5.7.4, All mechankcal areas are excluded from this contract.

5.7.5. Vendor storage areas are required to be orderly and presentable.

5.7.5. Task and frequency indicate minimum acceptable deaning frequencies. The vendor is
responsible for re-cleaning to correct defickencies that have been ldentified and
reported to the vendor.

5.7.7. Vendor shall perform contract requinements with minimal interruption to the
University Operations. The adjustment of cleaning schedules may be required to avokd
intermuptions. Schedule adjustments shall be agreed to by both parties and will not be
bifled at an increased rate.

5.7.8. For specialized equipment, such as a man lift, the vendor will provide an operator that
has the appropriate certifications and tralning to operate the eguipment,

5.7.9, vendor i not responsible for the following items:

578.L Laundry services,

5782, Cleaning up after animals or cleaning animal enclosures,

5.7.8.3. Cleaning kitchenettes,

5794 Cleaning appliances (ovens, refrigerators, microwaves, coffee pots, efc.],

5.785 Replacing lightbulbs or chock batteries,

5.7.9.6. Other special requests that do not align with the contract requirements
or that have not been approved by the Facilities and Operation department and
added by an approved change order from the Purchasing office.

Trash and Recycling Services:

5.8.1. Trash collection and removal in offices, classrooms, and other indoor space will be
provided as part of standard contract pricing for each building.

5.8.2. Trach must be placed in the dumpsters located on campas.

5.8.3. Vendaor shall notify the Facilities and Operations department if dempsters need to be
emptied of repained.

5.8.4. Recycling bins must be emptied weekly, or when full, whichever occurs first. Recycling
shall be collocted and placed in designated holding areas.

Emergency Clean-up: The vendor shall provide the supervision, labor, equipment, and

supplies necessary for emergency cleanups. The Vendor must be available to respond to

emergency situations 24/7 for the duration of the contract. Vendor must respond to

emergency incidents within 1 hour during working hours, and within 2 hours during off hours.

5.9.1. Normal Working Hours are defined as Monday — Friday from 8:00 AM, EST — 11:00 PM,
EST.

5.9.2, Small Emergency incidents must be addressed, and the area returned to normal use
within 24 hours.

5.9.3 Large Emergency incidents are defined as inciderts that require more than 24 man
hours to return to normal use. The Vendor and Unbsersity will reach an agreement




REQUEST FOR QUOTATION
MU24JANITORIAL
Janitorial Services
bazed on the situation for an appropriste tmelne for the area to be réturned to
normal use, Large Emergency incidents will be billed at the “Large Emergency” rate
listed on Exhibit A,
5931 Large emergency Incidents alve includes:
59.3.1.1. Interior cleanup due to roof leaks, water leaks, flooding, wind or
hail damage, and
593.1.2 Smow or ice removal from building entryways beyond 15ft.

5.9.4. The following equipment must be on campus and in good working conditions for the
duration of this contract, The Unhversity will provide adequate storage areas for all
Emergency equipment,

5.5.4.1. Carpet Dryer Fan: 10 each

5.9.4.2, Dehumidifier with pump: & each

5943, Wet Vacuurn with squeegee and at beast 18-gallon capacity: 6 each
5.9.4.4, Floor squeegee: b each

5.9.4.5. Snow shovel: & each

510, Ewent Setup and Cleanup: The Vendor shall assist the Unbeersity with event set-up and clean-

5.11.

up, as requested. This will include setting up and taking down tables, chairs, and other
equipment for meetings and special events. Evenls with less than two (2] man hours &
considered part of the base pay for this contract. Events with more than two [2) man hours
will be billed at the “Event Setup” rate as listed in Exhibit A Pricing Page.

Additional Services: This contract is intended to cover Janitorial Services for bulidings
managed by the Facilities and Operations department. A list of existing bulldings is included
in these specifications.

5111, The University reserves the right to add additional buildings owned, purchased,
leased, or built during the term of the contract. Additional buildings may only be added
via an authorized change order signed by both the Vendor and Office of Purchasing
before any work begins. Vendor must provide a quote and updated pricing page if a
building s added to the contract.

5112 If the viendor can provide services in addition to the specified janitorial services,
these must be listed in the Vendor's proposal and on the included Pricing Page.
Additional services are not a requirement of the contract, and the use of these services
will be coordinated with the Viendor, Facilities and Operations Departrment, and
Purchasing Office. i any of the following senices are utilized, thiey must meet the listed
FEguinements.

5113,  Landscaping: If needed landscaping services shall be provided at the rate
indicated on Exhibit A Pricing Papge. Landscaping services includes:
51131 Mowing, string trimming and removal of grass from sidewalks,
5113.2.  Leaf removal,
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511.3.3, Snow removal.
511331 Includes sidewalks, ADA ramps and steps campus-wide.

5114, Additional Floor Stripping and Waxing: If needed these services shall be provided
at the rate Indicated on Exhibi A Pricing Page. Services includes:
5114.1.  Full stripping of Nowrs,
5114.2.  Waxing with a minimum of three [3) coats of wax, and
5.114.3.  Cleaning baseboards along stripped and waxed floors.

511.5 Pressure Washing: If needed these services shall be provided at the rate indicated
on Exhibit A Pricing Page. Services includes:
51151,  Pressure washing of ground level exterior items, such as building
entryways, benches, planters, tables, chairs, pavers, and sidewalks.
51152, Vendor shall provide a pressure washer with & minimum of 3,000 P51,

5116,  Window Cleaning: If necded these services (window cleaning inside and outside
w) vendor supplied equipment) shall be provided at the rate indicated on Exhibit A
Pricing Page. Services includes
51161, Windows at ground floor,

51162  Windows above ground floor, and
5.11.6.3, Windows reguiring a lift.

5117,  Campus Trash Removal: If needed these services shall be provided ot the rate
indicated on Exhibit & Pricing Page. Services include the emptying of exterior trash
cans (approximately 100], replacing with new trash bagfliner [supplied by the
University), and transporting to trash dumpsters located on/near campus,

Inspections: The University will perform inspections of contract services, These inspections
may be conducted with or without the presence of a Vendor representative. Deficienches
brought to the Vendor's attention must be cormected within teo (2] business days, Safety
Deficiencies must be corrected immediately. The Unisersity may report inspection findings
either werbally or in writing.

Reporting: Vendor must report any damages, infestations, malntenance items, or other
problems observed during the work performance in the approgriate University work onder

Contract Completion: Vendor shall vacate assigned areas, including storage space, at the end
of the contract period. This includes remowval of all Vendor owned equipment from University
property and repairs of damage to assigned areas cawsed by Vendor use,
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515 Atachments: Additional information s provided in the following attachments. Vendar is
responsible for reviewing all attachments in their entirety,

®  Exhibit A Pricing Page

# Exhibit B Day Porter Cleaning Activities and Frequencies

#  Exhibit C Evening Shift Cleaning Activities and Frequencies

= Exhibit D Day Porter Hours per Bullding

& [Exhibit E Garage and Pedestrian Bridge Cleaning Activities and Freguenciey
= [Exhibit F Cleaning Priorities Owver Student Breaks

» Exhibit G Definitions for Cleaning Activities and Frequencies

# Exhibit H Building Square Footage

*  Exhibit | Buildings with Special Exclusions or Instructions

Contract award and Pricing Page:

E.1. Contract Award: The Contract is intended to provide Department with a purchase price for
the Contract Services. The Comtract shall be awarded to the Vendor that provides the
Contract Services meeting the required specifications for the lowest overall total cost for
Chart 1 Janitorial Services for Buildings Included in Contract [Manthly Rate = Tier 1) as shown
on the Pricing Page. Chart 2, Chart 3, and Chart 4 on the Pricing Page will not be used when
evaluating the lowest overall total cost.

6.2, Pricing Page: Vendor should complete the Pricing Page by entering the reguested rate for
each listed service in Exhibit A Pricing Page. Vendor should complete the Pricing Page in full
a5 falure to complete the Pricing Page i ils entirety may result in Vendor's bid being
disqualified.

6.2.1, vendor should type or electronically enter the Informaticn into the Pricing Pages
through Banner, if available, or a5 an electronic document, In most cases, the Vendor
can reguest an electronic copy of the Pricing Pages for bid purposes by sending an
email request to the following address: [insert buyer's contact info. ]

Performance: Vendor and Facilities and Operations shall agree upon a schedule for performance
of Contract Services and Contract 5ervices Deliverables, unless such a schiedube is already included
herein by Facilities and Operations. In the event that this Contract is designated as an open-end
contract, Vendor shall perform in accordance with the purchase orders that may be ssued against
this Contract,

Payment: University shall pay for services provided in accordance with the Pricing Pages, for all
Contract Services performed and accepted under this Contract. The vendor shall accept payment
in accordance with the payment procedures of the State of West Virginia.

Travel:




11.

9.1.
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Vendor shall be responsible for all mileage and travel costs, including travel time, associated
with perfarmance of this Contract. Any anticipated mileage or travel costs may be included
in the flat fee or hourly rate listed on Vendor's bid, but such costs will not be paid by the
University separatiely.

Facilities access: Performance of Contract Services may require access cards and/or keys to gain
entrance to the University’s facilities. In the event that access cands and/or keys are required:

10.1.

10.2.

10.3.

10.4.

10.5.

106,

1007,

Vendor must identify principal service personnel which will be ssued access cards and/or

keys to perform service,

Vendor will be responsible for controlling cards and keys and will pay replacement fee, if the

cards or keys become lost or stolen. Vendor s not permitted to duplicate any keys or cands

provided by the University.

Vendor shall not lend keys or permit access to bocked areas to anyone, unless specifically

authorized by the University.

The University will provide direction regarding the Locking and Unlocking of buildings and

FERaFmS,

Vendor shall notify the Unhversity immediately of any lost, stolen, or missing card or key.

10.5.1. Lost or broken keys/cands will be replaced by the University at a rate of 525 per
itern, This fee will be deducted from the monthly invoice,

10.5.2. Lost keys that result in the door needing to be re-keyed will cost 525 per kock
cylinder. This fee will be deducted from the monthly invoice.

Amyone performing under this Contract will be subject to the University's security protocol

and procedunes.

Vendor shall inform all staff of the Unhersity’s security protocol and procedures.

Vendor default:

11.1.

11.3.

The following shall be considered a vendor default under this Contract.

11.1.1. Fallure 1o perform Contract Services In accordance with the reguirements
contained herein.

11.1.2.  Fallure to comply with other specifications and requirements contained herein,

1113 Failure to comphy with any laws, rules, and ordinances applicable to the Contract
Services provided under this Contract.

11.14.  Failure to remedy deficient performance upon reguest.

The following rernedies shall be avallable to the University upon default.

11.2.1. Immediate cancellation of the Contract.

11.2.2.  Immediste cancellation of one or more release orders issued under this Contract.
11.2.3.  Any other remedies available in law or equity.
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13, Mizcellaneous:

12.1. Contract Manager: During its performance of this Contract, Vendor must designate and
maintain a primary contract manager responsible for overseeing Vendor's responsibilities
under this Contract. The Contract manager must be available during normal business hours
to address any customer service or other issues related to this Contract, Vendor should list
its Contract manager and his or her contact Information below.

Company Name: | .c Fducation Services, LLC
Contract Manager Name: Randall Holden
Office Number: | ¢y 475 1888
Cell Number: | 04 2801216
Emall Address: | . idan@hhs1.com
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Day Porter Contract Cleaning Activities and Frequencies

dunioral Contracl Exhibig O

Miscellancous

Policing of trash, stocking of supplies, monitoring and spot-cleaning areas of concern of assigned

|

Daily  ouisdingds)
sy Respond Lo requests for assistance/emergency cleanup within assigned building as well as across campus
Daily  |Lockfinleck buildings, classrooms, labs, e,

Daily  [Clean/polish all drinking fountain fixtures

Restrooms & Showers
Daily Police all restrooms for trash, cleanliness and stocking of supplies. Restock and spot clean areas as

necessary.
Elevators
Daily |Inspect and spot clean floors as needed
Weekly |Clean and polish elevator bright work
Weekly [Clean elevator track
= Stairs

Daily  [Police stairs for trash. Spot clean, as necessary.
Weekly [Sweep stairs, dust railings, ledges, and spot clean as necessary
Woekly |Sweep all stairs

Entryways / Lobbies
Daily  |Inspect and spot clean and'or sweep Noors as needed
Daily  |Clean entryways (doors and sid.c_ﬁlm! removing dirt, fingerprints, elc
Daily _ [Clean and polish all bright metal work
Daily [Dust and spot clean all horizontal & vertical surfaces removing fingesprints, smudges and stains
Daily Maintaining of building entryways up 1o 15" from entry doors including: o melt treatment, fee and

snow remiowval, beafl, litter and debris remawal




Evening Shift Contract Cleaning Activities and Frequencies

Apmanoiad Cantina F ok B

E‘H}ﬂ

E&Iﬂ__

[hail E Lrashy' receptacies, replace linevs sx needed, remove W destprated anea -
Daily S0l vaclizn campeted ancas 15mu;wu|.;h | Weekly
[lai clean campetod arcas E'-n'ru'.-'lulu'ul:! H!ﬁ
||::u:3 [huisk mes, all bard surface Noars iﬂiﬂwuﬁliﬂb
Daily Mo all stins and spills Dhaily Ddly
Dimily ean dry-crase marker boards chalk bosnts & trays [ ity WA
Diaily m&whﬂlm&m@mwmmlﬁwm [Dmidy Weekly
Weekly  |Vacuien all carpeied arcas and upholsiered lumniture |Bi-Weekly |Bi-Monthly
Weekly [Damp mop all hard surface looring I_F_Ii.'ﬂl'qkl}- Hi-Monthly
Muosithly | Dt all window Blinds Hi-Monthly  [Semi-Annual
Moathly [Dust ull high and low reach arcas |Bi-Momthly  [Semi-Annual
Clean HY AL negistors. Semi-Anmual [NiA
Quanery  [Clean ils Semi-Anmual |N/A
Annually ‘Elrm diMuscrs und exposed areas of light Fixtares Ancaally A,
Al clean carpoiod arcas. _ Ancrmily A
Amnually  [Senab nd refmish hard surface - e Anmally MiA
Adminisrative feremce Reoma/Training RoomsCommon Areas
M%WIimumﬂ.mmmm {Daily Ihaily
o, ol hard Weekly Hi- Montkly
il hard surface Mooss Wskly Hi-Moanthily
[Woekly Ii- Mianthly
Ti-Maonikly
znd disinfoct alf drinking lountalms/water boale fill stations Daily Daily
s Weekly [WA
Dust and spot clemn all hosizontal & vertical sarfaces remonving lngemiints, smisdpes and staims Weekly Bi-Weskly
Bi-Weekly  [Monthly




Quaricry i .
A Clezn difTusers end exposed erens of 1ight fixtires

A Deep clean carpeted ascas

Anneally | Sonsh and refingsh hard surface Poonng

 Daily I;EW%M
[Duily F-wg'pnmlhjﬁmmmﬂluﬂddm PEpiRce |incrs @ nocddd

13.HI5r Restock soap and papcr products

L‘.’u.:l; Moy

L'H.ﬂjl I{hﬂihnrﬂﬁllﬂumnh and counleriops. Verify dispensers and ﬁql.'u.ru-': operalicnz],

and dsinlect shower walls and floors

arsd e hard surface [oors

Drust s spol clean al| hosiacntal & vertbcal surlaces remuvang fingerprisils, smasdges and gains

[Hust all biph and low reach ancas

Wash all ceeaméc tike walls

| Serub all restroom Teors wsing permicidal detergent

Clean HVAC regisiers

[Decp clean carpets

Clean baseboands

Clean bockers

Clean dilTusers and cxposcd arcas of light Nictures
Stain

Emrﬂ&mﬂiqmwhﬂeﬂmnﬂm o designated arca

Polics stairs and péck up lier

Remove amy posters or flyers

[Seni.Weeily | Clean handrails and ledges

[EMMEEEMIHME




Weekly  |Damp mop seairs

Monthly  [Quasterly

Elevators
Dl |Damp map hard surface floating [Semi-Weekly [Weekly
Daily |V scunim earpeted floors |Sermi- Weekly | Weekly
Daily [Spot clean carpeled arcas Sermi-Weekly |Weekly
Dhaily |Remove ouldated or unautborized postersiflyers iy Weekly
Weekly  |Cloan and polish clevator bright work Semi-Weekly | Weekly
Weekly  [Clean elevator back Monthly  |Oumrterly
Annually dilTisers aned exposed arcas of Hght listares Annualty WA
|Annually  [Deep clesn carpeied arcas Annually A
[Annually |Scrub and refinish hard sarfece flooring Annisally
Carridars

ily |Emgity trashirecycling recepacles. replace liners as nocded, femave i designaied arca Dhaaly
 Dhaily Spot clean door glass and side lass Weekly
[aily Spaol vaooum carpeled arcas ‘Wieekly
Dhaiily [Wiop all stains and spills Weckly
Daily [Dust mop Semi-Weekly [Weekly
Daaily [Chean and disiafect all dricking fountaini'waler bollle fill sations Dhaily
Dhaily [Remave ouldated or unauthorired postersiflyers Dhaily
Daily st gnd spol chean all honzontal & verical surfaces removing fingerprinis, seudges and siains Weekly
Weekly  [Vaciam all campeted arees and upholsicred furnitare Monthly
Weekly  [Spot chean walls remaving soil, lape residue, cic Ri-Weckly
W ockly Dhasl all high and low reach seas Bi-Weckhy

Maonthly  |[Mechine stnsh hard sarfecs foors with asomatic schabber a8 peoded

Entry Lobides
[haily |En:|pt3' trash'recycling recepiacles, replace lincrd as reeded, remave 1o desagnaled arca

Monthly  [idcep chean carpeied arca as needed [Quanedy
Chaarteily  [Clean HVAC regiuters ninesally
Chaarierly  [Clean basehoards > Ermull:
AnEiial Clean diffusers and exposed l.rnsn!'liih.t fixbares red]

Apsually  |Decp cléen carpeled ancas Annually
Ansually  [Scrub and refinish hard surface flooring Anrsaily

[Daily




Dhaily |L'Fcl.n and disinfect | drinking lounteins'water bofile fill stations
Dhaily [Vaguem capeted foors

Daily  [Dust mop

Dhaily [Mop ail stains and spills

Dhaily |5pot clean entry doars and side glass

Quarterly | Window Clcaning of Bullding Fniryways and Vestibules (Inicrior and Exerior).
Querterly  [Clean HVAL repisiers

Duaterly  [Clean baschoards

Annually  [Clean diffusers snd exposed arcas of light fixtures
Annually clean canpeted sfest

Annually |Serub and refinish haed surface Moonng

Dayeare Facilities
[l |Emgity trashirecycling receptacies, replace lincrs as noeded, remove to desigraled area Daily I@:
“’"'t |Coean and disinfect all drnking fountains'watcr baltlc fill statiors Jng:.- Dhaily
Hamd surfiace floors - Clean and Sanitiec | Dhasty [Daily
...b.'"lf Eqwnhuundmhud:hndhlhnh - Clican and Sansiios Di_fly [hadly
Thaily |Carpet and area nags - Vatuum aad ot clean [hadly Tiy

= annitize sinks, foucets, toilets, toilet bowels, indlet scats, soap dispensers, and susrounding

- Cliean and sanltiz= it siari and end of shifl

1l chean ciry doars and sidc giass

Digily [Cican and polish el work

[ Diaily Dust and spet clean ull horizontal & verical surfaces removi ints, smudges and stains
Weekly  |Decp cicar small arca rugs

(Weekly  |Dust all high and low reach sreas

Momhly  [Vacsum all carpered areas and wpholstered familum

Momthly heas carpeted areas (including Large anea rups)
Quarterty | Windaw Clcaning of Building F-nirywiys and ¥ cstibuics (Interior and L xicrior)




[Quanicrly  |Quarterty
[Quarterty
Anually }&n_.m-ﬂr
Anmually  JAnnuaily
|As Meeded [ As MNoeded
[Graarterly  [Semi-Annsal
KIA N/A
Eﬁ. N/A
A NIA




Contract Day Porter Hours per Building

Jursarinl @ aniraed Eakibii §

Ther | Tier i Tier 11
[Full Service] (Partial Service) uced Serv
1 |Harris Hall [ 2 0
2  |Education Building 4 2 ]
3 [EastHall 4 2 ]
4 |Prichard Hall 4 2 o
5  [Sorrell Maintenance Building 0 2 ]
6 [Myars Hall [ 2 0
7 Iaseph M. Gillette Welcome Center 1] Fl a
8 |Office Public Safety 0 2 0
8§ |Drinko Libeary 16 (] 4]
Shewey Building (& Bobby Pruett Weight
10 |Room) 7{1) 1) 0
11 |Dot Hicks Complex 0 [ 0
11 [Softball Press Box 0 [} [
13 Visual Arts Center 4 4 [+]
14 [Child Development Academy 0 [i 0
15 |Buck Harless Study Center & HOF ) ] 0
16  |Corbly Hall 4 ] 0
17 |Morrow Library 4 2 0
18 |Career Services 0 2 0
15  |Soccer Complax 0 2 [
20 Smith El.u-hud.lﬂh‘i! B 4 0
21 |Baseball Operations Bldg. 0 0 0
22  |Softball Operations Bldg. 0 0 0
23 |South Charleston Academic Center 0 0 [}
24 |South Charleston Administrative Bldg 0 0 0
25 Warehouse/Recelving Warehowsa 0 [ [
g6 |38 6th Ave. Parking Garage/ 2 i p
Pedestrian Bridge
27 [Engineering Lab 0 [} 0
28 |Day Porter Supendsor B B B
29  |Day Porter Floater 1 [] [ []
30  |Day Porter Floater 2 (1] (1] B
31  |Weekend Day Porter Floater (581 & Sun) B 8 ]

Dy Porter Schedule:

16 = Tam - Ipm AND dpm - 13pm
B=7am-3pm

4= 7am-11 am OR 12pm - 4pm

2 = Anytime betweeen 7 am and 3 pm
1 = Anytime between 7 am and 3 pm
Floatars = Bam - 4 pm

* . By Pomer schaduls sy be adjuned with Facilgie and Oprrations apgeosal

Evaning Shife: Starts at Spm or later,




Parking Garage and Pedestrian Bridge Cleaning Activities and Frequencies

wsiio il Comtvact Calitst |

I 1 Tierll
=
N
ey
sk y
=iy
e iy |
Em E
Shean - Markevy mtd Exsiviesd e of I Materes
[roexp clen dirvator Flosr andl tracks |
Pedestrisn Bridee (3rd Avel
porpiacles, repluce linen i resded, remeve 1 dewgnated Bite %—ﬁh

Spir elean walh remaovety aodl, e revidus, 656
1 X Wiook Toan oorridon Ploos sed

| Weeky Dt all high and énw reach areen
uanerty  [JCiess diffuscrs and exposed soem of lght Tisturs
MidieHgdbiad
A Seded Sieirwell evrancs wow, e beal, end debvia resaval Jr Parnated A Mewtad




Contract Cleaning Priorities Over Student Breaks

laniterial Contract Exhibit G

Spring Break

Task Target Bulldings

Spray-8ufiing of waxed fipors Prichard Hall, Weloome Center
Career Services, Welcome Center, Jomie Jaaz,

1 n ]

Deftadl Cleaning of Restrooms Prichard ball

Iumﬂ cleaningfextraction of high use aress. Career Services, wm':;? Center, lomie lags,

[Machine cieaning vinyl flooring of high use areas. Prichard Hall, Welcome Center

[Aestroom Foor Scrulbbing MU/Contractor Determined

Summer Break

Task

e
Target Bulldings

| Sripging and Waning of Al wased Floars.

[Machine cheaning/scrubbing of LT flocring.

{Detadl Cleaning of Restrooms.

Lew and High Dusting/Cleaning.

High reach Stairwall ﬂuﬂlrl!iup 1 25 fil.

Carpet cleaning/extraction.

FEII.JICIHHH of Stainwells.
Precoure WHl'Il!.

‘Window Cleaning of Bullding Entryways and
Westibules (Interar and Exteriar),

|Restronm Floar kruﬂllﬁ.

All Contractor Clearied Buildings, Parking Garages
and Pedestrian Gndges

Thanksgiving Break

Tash Turget Buildings
|Requested areas of comosm MU Cantraetar Determined
[.’rprariuﬂirgnfm:ed floars. Morrow Library, Enginesring Lab, East Hall
Betail Cleaning of Riestrooms. East Hall, Prichard Hall, Mosrow Libeary,

Engineering Lab

|carpet eleaning/extraction of high uie aress.

Exst Hall, Prichand Hall, Morraw Library

|rachine cleaning vinyl Nlogring of high use areas.

Mormpw Library, Engineering Lak, East Hall

Christmas Break

IRestroam Flaor Er.mhhlr_‘. MU ontractor Betermined
Task Target IMHIT
Spray buffing of wased figars. Harriy Hall, Corbly Hall, Visual Arts, Drinkg Library

ICarpet cleaning/estraction.

Drimka Library, Study Cemter [Indoor Facilty],
Jenkirs Hall, Harris Halt, Corbly Hall, viswal Arts,
5MB

JLuow and High Dusting/Ceaning.

Drinko Libracy, Study Center (Indocs Faciity),
Education Bidg. Harris Hall, Carbly Hall, Viswal
A, ShB

|0etail Clemning of Restrooms.

DOrinko Library, Study Center {indoor Facility],
Education Bidg. Harre Hall, Corbly Hadl, Visual
Arts, SN

JExtra High Reach Dusting

All Contractor Cleaned Buildings

|0wtall Cleaning of Stairwells.

All Contractor Cleaned Buldings and Parking
Garages

JRestroom Floor Snuhhlr!.

WU Contracior Determined

hspe Tashd ard Target Bulditags may be adjusied gy necessany with Faciitens and Qperations spproval.




Cleaning Activity Descriptions/Definitions

Jpmitiwnall § onlract bakibin 10

Eﬂ#;tmll‘ﬂtrﬂi_! receplacles, replace lners 35 needed, remove to designated ares: Scif-ccplanaory,
Empty personsl hygiene containers, clean snd disinfect, replace Bners as peeded: Sclf-oxplanatory,

Spol vaduiniE ﬂl'rﬂiﬂ aredd: Yacinim o remowe vissble deberis.

Spot clean carpeted aress: Remove siains by mechanical or manual agitation
Dust mop all hard serfuce Meors: Using & dry dust mop afl exposed Mooeing and under furniiune and oquspmen where
scoessible,
Map all staims and spills: Using a damp mop chean stain or spill. Wet (loar signage is 10 be wilized,
Clean dry-erase marker boards, chalk boards & trays: With clenn waner and 8 sponige chean boards in @ manner to avoid leaving
streaks. Trays should be Sleancd las,

Dwst and spod clesn all herizoatal & vertical surfaces remaoving flingerprints, smudges and stabos: Using an approved

chemical remowve any siaing, visible soil, pradffiti, fngerprings, elc.

Vecuum all carpeted areas sad opholstered furniture: Vocuum carpet snd epholsicred furnitisre edge io cdge and cormers,

Damp mop all hard surfuace Mooring: Using damp mop and properly mixed approved chemical, mop all exposed flooring and
unicler Furnilure and equipment where sccessible. Wt floor signage is 1o be s,

Thast mil &r—ﬂ-lrﬂl: Dust all secessible aneas sbove shoulder height to remove mil.dﬂ Enad onbniichs,

Dust all low reach aress: Dust ol scecusible arcas helow knee height 1o remove soil, dust, and cobwebs.
|fllll HVAC registers: Dusi registers or whene necessary clean with damp sponge and properly mixed approved chemical,

Clean baseboards: Using a damp sponge and properly mived approved chemical, clean all sceesashle baseboards.

Clean diffusers and exposed areas of Hght fivtures: Lsing a damp sponge or cloth and properly mixed approved chembcal, elesn
ighl Axture.

Clean and disinfect 21l drinking fountsims'water botile Gl stations: sing an approved cleaner'disinfoctant wipe down all
exposed ureas and under the botile (10 mat,

Dust all window blinds; Scli-cx

10 fnc]ude hatterie.

m mirrors: Lising & lini free chth, paper towel, or squocgee, and un approved glass cleaner, ¢lean mirrer removing nccess

leaner o svoid sreaking.

Clean and disinfect fixtures, sinks, snd counieriops. Verily dispensers snd fafures are operational: Using a demp spange or

jcloth and properky mixed approved chemical clesn and disinfoct sl surfaces 1o inclode beipht works. Cheek fistures lor proper

ion and verify babicries do nod peed

(Chean and disiafect shower walls and fosrs: By cither manua or mechanical means and with spproved properly mined chemical,

[Clean and disinfizct all surfaces 1o include bright warks and druins.

Lpel clvan walls and partitions: Lising a damp spange or cloth and properly mined apprawed chemical remoae amy staing, wisibie
sl graiTiud, I (=1

Sweep and mop hard surface Noors: Sweep floors then using damp map a0 properly mixned approsed chemical, mop all exposed

Nooring and under fursiture and equipenent where soccssible. Wiel Moor signage is 1o be utilized.

'Wash all ceramix tile walls: [y either mamual or mechanical means and with approved propesly mixed chemnical Clean and

disinlect all surfsoes,

Scrub all restroom fleors vsing germicidal detergent: By cither mamual or mechanical means ond with spproved properly mixed

chemical. Clean and disinfiect Aoors edge W edge and cormers.

Clean loekers: Using a damp sponge or cloth and properly mived appeoved chembeal clean and disinicet all accessible surfaces, 17

bocker is nol im use clean inserior.

Palice sinirs amd pick wp litter; Inspect sinirwells remove all liner and visible debris

of oo,

Clean handralls and bedges: Lising & damp spange of clodk snd properly mined approved chemical remove any stains, visthle sodl,
ehc from handrails and

|“l|l'llﬂ any posiers or fyerss Per tbe Staie Fire Marshal there is o be ma (lhers, notices, or posters afTived o the stairwell walls




| sl slairs and ks a diry dust chean steps and landings paying extrs abiention % comers and

Damp mop stairs: Using damp mop and properly mixed spproved chemical, mop all exposed Mooring. Wet Aoor signage is io be
] e

Remove ouidited or asssiboriced postersifyers: Only fliors and posters directly relatod wo University activithes should be
potsed. Advenisemnts and oul of dsic Rems shosld be removed

Clean snd polish bright works: Lsing & damp sponge o cloth with approved properly mised chemical. Clean snd disinfact all
surfaces and control bufions.

Clean slevalor iracks Clean door rack 1o remove visible dirt or debris,

Spot chean door glass and side glass: Using a lie free cloth, paper wowel, or squeegee, and &n appeoved glass cleaner clean glass
removing access cleaner io avoid sireaking.

Spot clean walls removing soil, tape residee, efe.: Using s damp sponge o cloih and properly mised appeoved chemibcsl remove
any stains, visible soil, grafiiti, fingesprints, cic. Use o single edge ranor blsde scrapper 1o remeve tape.

Maschine serub hard swrface Noors with sutomatic scrubber s needed: Sell-explanaiory.

chean area @i necded: Llsing & o chemical clean

Scrub and refinish hard surfsce Noering (Sorip and Waxy where applicable): Scerub all hard sisrface floors, where spplicable,
apply ai minimum of three coats of high guality Noor fnish.

BuiMing entrinces; snow, ice, keal, and debris removak Chean the arca fifteen feet from all bidlding enrances using manual,
chemical or mechanical methods.

Fire extimgubher cabioets: Llsing a damp sponge or choth and properly mined approved chemical remove sy sining, visible sall,
gradiiai, fingerprinis, cic imterior and cxlerior,




lanitorial Contract Building Square Footage

J il i il A i U e |

Watr: The squere footage hnsed Befos b the slisated el grrs por buildisgMorsiion
it is required io be elessed by (his contract

Building/Location AR
Footage
| Harris Hall 48,633
| Education Building 33,568
| East Hall 19,101
«|Prichard Hall 28,998
J|Sorrell Maintenance Building 8,946
s|Myers Hall 11,745
Joseph M. Gillette Welcome Center 5,900
o| Office Public Safety 4,456
o| Drinko Library - 90,376
| Shewey Buildi 35,941
n| Dot Hicks Complex 2,816
w{Softball Press Box 2,258
1| Bobby Pruett Weight Room 14,000
ul"-l'isuaF Arts Center 48,591
s{Child Development Academy 9,760
w{Indoor Athletic Complex/Buck Harless & Hall of Fame 14,000
v|Corbly Hall 78,323
| Morrow Library B3,BB6
w|Career Services 4,016
m{Soccer Complex 12,500
nIArt Warehouse/Receiving Warehouse . 16,584
s|Engineering Lab 14,077
n{Smith Business Building 72,500
w|Baseball & Softball Operations Bldgs. 14,829
»|South Charleston Academic Center 16,224
w(South Charleston Administrative Bldg. 33,862
|Garage Elevators/Stairwells (3rd Ave) 4,800
ﬂﬁalqe Elevators/Stairwells (6th Ave) 2,800
»|Pedestrian Bridge (Henderson Center) 1,783
Total: | 735,273
w{RCBI* 24,700
»|Dietetics {Downtown)* 7,710
u{Huntington Kitchen* 2 600

* - Dptional bulldings.
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January 26, 2034

Marshall University

Ofece of Purchddemg

Bid M Builoing, Room 125, H H S
g Jobu: Marshall D,

Hunmtington, W 25755-4100

RE: Bidfd MU24JANITORIAL
Daar Mo, DiSilvia:

Thank you and the site visit guides for the privilege of visiting the Marshall University
campus locations leading up to the development of cur bid/proposal

Our Janitorial Systems and Programs are designed with detalled employee job
descriptions and activity routines supported by thorough advanced cuality assurance
measures to ensure consistent APPA Level 2 / APPA Level 1 cleaning results and
operational efficiency.

It is our sincere desire to support the continued success of the University with proven
jaritarial pracltices assuring that next year's enroliment and subsequent annual
commencement will achieve an even higher level of satisfaction and pride in those
learning, working, and growing at this historic West Virginia institution

In small, detailed “cleaning for health first™ tasks to student-sponsored internships and
academic scholarships - HHS seeks a transparent partnership with the University where
knowing we Rave made a difference is reflected in receiving the highest custamers
satisfaction survey results poassible as well as in the student’s pride for a job well done.
The foundation of cur partnership will be based on providing services with people who
are committed to the janitorial guality you expect and deserve,

At HHS we love what we do, and it shows in our people, customer retention, and
satisfaction surveys. We aperate in an inclusive environment where our team members
feel valued, heard, and respected. In that regard, we understand that the current
janitornal staff are part of Marshall University's community. IF selected to serve Marshall
Lnversily, it is cur desire to offer employment to each individual now working on yvour
campus for the current vendor. This creates a sense of continuity while reducing the
stress of transitioning to a new approach. They will be given new tools and eguipment
along with the support and training necessary to improve the level of cleanliness
currently provided

We approciate your thoughtful consideration and welcome your guestions. Thank you!

sincerely,

Poterer 21—

Randy Holden
Vice President of Sales, Education
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For nearly 50 years, building on a foundation rooted in the demanding healthcare janitorial/
custodial industry, HHS has consistently improved its services for our ever-expanding Hst

of satisfied higher education customers. By incorporating cutling-edge technologies and
appiving common-sense principles, we have achieved higher cleaniiness levels, increased
staff productivity, elevated employee morale, and lowered overall costs for our cherts. And
it all begins with a straightforward concept.

At HHS, we Hrmly believe in the pnnciple of treating others as ong would want to be treated
and rewarding thosa who embrace this funcgamental idea, This approach has helped us
minimize turnover while enhancing customer satisfaction. It's a proven system that we
wholeheartedly endorse for its simplicity and its positive outeameas.

Cwur goals and objectives coincide with Marshall University's goals and objectives. We bring
all our experience, expertise, and business acumen fully to bear on achieving your Mission,
Vision, and Creed, It begins with an understanding of your campuses’ histarical eulture and
how HHS can help provide continuous improverment. We find-

Mission

"Marshall University is a public comprehensive university with a rich history as one of the
oldest institutions of higher learming in West Virginia. Founded in 1837 and named after
Chief Justice John Marshall, definer of the Constitution, Marshall University advances the
public good through innovative, accredited educational programs.,

¢ Marshall University’s mission, inspired by our Vision and Creed, includes a
commibment o

»  Offer a wide range of nigh-quality, affordable, and accessible undergraduate,
graduate, and professional educaticn that prepares students ta think, learn, work, and
liwe in an evolving global sociaty.

+ Create opportunities and experiences to foster understanding and appreciation of the
rich diversily of thought and culture,

»  Maintain a dynamic intellectual, artistic, and cultural life by promoting and supparting
research and creative activities by undergraduates, graduates, and faculty.

«  Conftribute to the guality of life of the commurnity, regicn, and beyond throwgh
applied research, economic development, health care, and cultural enrichment

«  Cultsvate the development of an inclusive, just, and equitable community.
Vision

To inspire learning and creativity that ignites the mind, nurtures the spint, and fulfit's the
promise of a better future.

Creed

. owe, the students, faculty, and staff of Marshall University, pledge to pursuee the
development of our intellects and the expansion of knowledge, and to devote curselves

to defending individual rights and exercising civic responsibility. We strive to exermplify in
aur own lives the core values of independence, initiative, achievement, ethical integrity,
and commitment 1o community through association and service. As Marshall University, we
form a community that promotes educational goals and that allows individuals maximum
opportunity to pursue those goals.

5 HHS Proposal Harshall Unveersity




Marshall Unrvers SILY 15

* An Educational Commundty in which all members work together 1o oromote and
strengthan teaching and learning

«  An QOpen Community uncompromisingly protecting freedom of thought, bellef, and
CEQrEEsSIon

= A Civil Community treating all individuals and groups with consideration, decency
and respect. and expressing disagreements in rational ways

= A Responsible Community accepting obligations and following behavioral guidelines
cegigreed Lo support the comman good

= A Safe Community respecting each other’s rights, privacy, and property
= A Well Community respecting and promoting physical and eamoticnal health

* An Ethical Community raflecting honesty, integrity, and fairness in both academic
and extracurricular activities

« A Pluralistic Community celebrating and learning from our diversity

= A Socially Consclous Community acting as citizens of the world and sesking to
contribute ta the batterment of pecple and their envirconments; and

= A Judicious Community remairnng alert to the threals posed by hatred, intalerance
and obher injustices and ever prepared 1o correct them,”

The Mission of Marshall University's Facilities Operations

The rmussian of the Facihities Qoperations at Marshall Univers [y is to effectiv l"|:. i
gfficiently provide mamntenance and operational services thal support the faculty, stafl. and
stucents, One of the main Qoals 15 Lo craale 4 Campus environment that weloomes visilors,
ennances [he |:'-.'|"!§I ang learming axpanence and promoles a posilive imaco; |'|='."l.-'-"§.3'f |
[ZF"-:'I‘.“'I(_I andl mandagmg the Campus environment in Supporg of the mission of Marshal

Limnversity

HHS is Ready to Serve

Throughout the last five decades,
HHS has heavily invested time and
resources into developing industry-
l@dading sysbams, procCesses, and
Lrairmng programs in cusiooial
LErVICEs management. VWi fOC LS Olar
invastments in areas that enable our
on-site team members, Bath haurly
and managarizl, to be efficient and
effective in delivering except onal

T oy g
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EXPERIENCE &
QUALIFICATIONS




HHS has successfully been competing in the public, higher education facilities managemaent
market, We hawve been proudly awarded and currently provide janitorial services at an
additional 33 public college campuses within the past 36 maonths and 16 state coliege
campuses within the past 13 months, We provide APPA Level 2 and above cleaning
standards for over seven million cleanable sguare feat by a staff of hundreds of fully trained
custodians, lead persons, supervisors, managers, and directors, We are qualified to meet
your panitarial expectations

The vision of HHS' founder included a commitment to our emplovees’ success as defined
by their personal growth and professional development. The cumulative HHS employee job
satisfaction rate has resulted in some of the highest customer service sakisfacton results in
the higher education custodial services industiry, Indeed, the managemant team at HHS has
a career tenure average of 14.2 years beginning with entry-level custodians to sermor-level
management. Curmently, we have also increased the recruitment and retention of our hiourky
employees to 95% of capacity, Voluntary managemeant turnover reflects a 10% year-owver-
yaar improvement as well

All our employees are entitled to the fringe benefits reflective of their employment status
Qur corporate Emploves Handbook Table of Contents and Benefils Overview ogescribes

pur detalled fringe benafits, including paid holidays, vacation, and sick leave policies,

which are included in the Appendix of this proposal. We balieve each employes deserves

o guality healtheare program and offer it along with Employee Recognition measuras as a
cultural HHS benefit. Given the proprietary nature of our Handbook, the complete Employes
Handbook will be made available by HHS upon the award.

By providing guality carcer opporiunities, encouraging campus and commaunty
engagement in oood stewardship, and promoting student internships with a path for
advancement, HHS improves the guality of daily life for the people we serve and the
communities in which we live, work, and grow, Word-of-mouth referrals and expanding
customer satisfachon have bean how we progress together

As a privately owned company,
We remaehn responsive ;'.Il'ld
creative with our solutions and LSS N | o coots s
AUtonomMmous N our gecision-
making processes. Being privately
owned enables us to be mong
decisive and more commitied

VISION | oifom o our cmiomers,

to the success of avery partner Wil AR

institution. At HHS, we take VALUES | e ﬂ
= prghilem gl

great satisfaction in our ability Bl

to positively impact the overall
experiance of every campus
community we serve, driving
continuous improvements

by applying common sense,
accountability, and state-of-the-
art technologies

WHY WE DO WHAT WE DO

T makas @ GiFlpmecn i U lred oF gud leam memibirs, §o
e problame ang concera for gur cenbomien, 1o be
predmali 10 shasaagldes s, sha e RS anie to Thaer (N s
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HHS employs over 20,000 team members globally and provides services Lo over B50D
pariner orgamizations, In addition to the higher education industry, we also provide services
in the healthcare, senior living, hospitality, aviation, and federal government markets,

The success of our janiteral programs begins with the vision of our leadership and the
consistency of our services, We support our on-site teams through training. corporate
support, and superviser mentorships, This proven approach helps ensure that our partners
and the surrcunding communities receive the best possible service while achieving criticat
operational and financial metrics reflecting our employee job satisfaction.

What We Learned at the University’s Prebid
Meetings and Site Tours

The challenges and opportunities observed within the University environment have greatiy
contributed to the development of our innovative janitorial program. This forms the
cornerstoneg of our commitments and the standards by which we will be held accountable,
ensuring the satisfaction of all members of the Marshall University community.

HHS attended and participated in the Mandatory Prebid Meetings held on January 1W0th
and Nth 2024, The hosted campus tour on-site, allowed us to understand further the
current conditions of the janitorial services being provided at the Huntington and South
Charleston campus locations. It is not the intent of HHS to be unnecessarily critical of what
we feel are significantly less than the gquality standards vou deserve. Quite frankily, Marshall
University is campensating the current jarmitorial services vendor to prowvide an APRA 2
level of cleanliness which is required and expected, Unfortunately, we found, with very few
exceptions, that an APPA Level 4 (unkempt neglect} is what s being deliverad,

The detailed Reguest for Quotation, campus site visits, and subseguent guestions and
answers submitted to Misty DiSilvio further helped us to understand the issues important 1o
the campus community. The greater the level of detall regarding the issues, the better our
understanding of the actions that HHS needs to take to achieve thesa objectives,

Bhotographs, intended to be used as "Before” ang "After” evidence documenting the impact
wiz will make are included in this proposal, We welcome the accountability of the entire
campus community during our engagement for the privilege to serve the University at
APPA |ewvel 2 or hicher

Establishing Benchmarks

Dur program and overall aperating plan are designed specifically to accomplish the desired
performance outcomes that help define aur immediate and long-term SUCCess.

Understanding exactly where yvour current custodial proviger has been adeguately {or
inadequately) performing is essential in establishing a benchmark for performance and
added accountability.

At the outset, we propose meeting with each of the key users of Facilities,/Janitorial
Management Services to help us understand their unigue perspectives on what is important
ko them and how it impacts the institution, We have developed and appiied this approach as
a Hest Prachice learned over decades of servico
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The key users of the University's janitonal management pregram may include the following
individuals with whom feedback, and direction are essential for our mutual succoss,
Waorking in cooperation with the University's administration for selection and approval,
HHS proposes to conduct interviews with those assigned and each of the following
University officials upan natice to proceed:

= Mz, Cora Pyles, Admin, to the President

« Dr Monica Brooks, Associate WP Dean of Libraries

*  Ms Brand O, Jacobs-Jones, Sr VP for Administration
= M5 Debra Hart, Director of Equality Programs

+ M. Christian Spears, Director of Athlstics

= Mg Angela Megley, Director of Purchasing

*  Mr. Travis Bailey, Director of Facilities

*  Chers as assigned by the Universiky

Again, this does not represent a final comprehensive list
but those we fegl may have insiahts needing (o be heard
HHS remains open o meeting with those officals you feel
are essential for us to further understand the iaritorial
iEsues important and unique (o the Lniversity campus
community. The senpor HHS Managers conducting thase
interyaws are seasoned professionals, each possessing
ower 30 years of higher education management experience
and expertise

The first phase of implementation involves an initial
meeiing betwoen HHS leadership ana the University's
agrmumstration Lo discuss contracted senvices, current
needs, proposed plan specifics, expected roles, and any
spocal requirements. We will alsa establish baseling
performance and guality control measurements and review
all established camplus cperating protocols,

Applying these individuals' experiences with our
awareness of new custodial technigues, state-of-tho-

art technology, and manpower management strategies,
HHS will develop a |'.-:"|F'|'||_'.|1|:-|"||:"r'|5|'-.l-|j pragram withan the
implementation timelrame that is responsive to the entire
Uiniversity Campus communily

We propose working with the Janitorial/Custodial
Advisory Committes or assisting in establishing such

a committes, including representatives of the key
departments to be served on campus: In that Wway, ISsues
can be addressed sarly before becoming long-term
problems
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Customer References

HHS has significant experience in providing custodial and janitarial services for entities

of similar sire, scope, and complexity as Marshall University, The campuses listed below
cemonstrale our capacity ta deliver on your janitonal expectations. Please feel free to
contact them or us directly if the administration reguires further information about any of
these institutions.

After completing extensive Reguest for Proposal (RFP) processes, in which many janitorial
service providers were considered, these fing institutions selected HHS based on our
outstanding record of service to all our customers regardless of market segment. In our
higher education sector, HHS received the highest scores leading to the contracts being
awarded Based in part on the following categories:

*  Willingness to commit to a Fixed-price financial structurs

« Stability In the workforce and responsive manpower needs
Tenure of the corporate leadership in the industry as well as with HHS
Responsiveness in their decision-making processes when needod

Strategic partnerships with HUBZone and MBE/Small Businesses

“"We are proud and honored to have
been selected at these renowned
institutions as their janitorial services
provider,” said Bobby Floyd, HHS
Chairman. “We are committed to
serving the students, faculty, staff,
and campus community of these great
facilities by providing our trademark
quality, and ensuring the cleanest and
best maintained buildings possible,” he
added.
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HOUSTON COMMUNITY COLLEQE

PROJECT INFORMATION

Praject Description

Lustodal Services Management and
Integrated Facilities Managamenl
Address

200 Holman 5t Houston, TX 77004

Contact Person

Batty Browrn: Coordinator of Facilities
& Custodial Services

Phaone: 713-718-7537

Email betty.brown2Eheos adu
Slze

Mearly 4.6 million sguare leet
Contract Length

D900 - OB/ 24
Summary

The curmment contract is set to expire in
August 2024, although extension years
arg possinle

12

HAS Proposa

Background

HHS has been conducting janitonal
services for HOC campuses that cover
rnaarky 4.6 million square feet over

B6 facilities and areas. Staff includes

n part: one executive director. six
assistant direciors, one agmemistrative
assistant, many floor techniclans, and a
flexible and responsive custodial staff
of 100-150.0 FTEs custodian and porter
employeas, depanding on the college
campus schedule. Qur floar teams
dtilize state-of-the-art eguipment,
ncluding low-speed side-by-side
scrubbers, high-speed burnishers, walk-
behind T2 auto-scrubbers, and more

Quality Control

Guality contral 15 performed by
frequent walkthroughe with HCC
campus managers, facility managers,
the HHS Vice Prasident, the HHS
Executive Vice Fresident, and assistant
orectors. HHES currently emplays

the SchoolDude onling work orger
mianagement system o schedule tasks,
track deficiencies, and manage olher
work [Ickels

since the beginning of the contract,
HHS has cantracted with HUB and SBE
partner Caning Commercial Services to
clean 25% of the space for 25% of the
ravenua

Marahal Lirnersity




Cuyahoga
Community
College

‘.

PROJECT INFORMATION

Project Description
3 .-.Il:"l.r lces Manaae
Address

T Larnecie Ave, Ulaveland, C= 4410

Contact Person

Shehadeh Abdelkarim

Drirector of Facilitios Dperations

=R

Phane: 216-98 7-4899

Emml shehageh abdelkarimZiatri-c.ed

Size

Mearly 2.7 million sguare fest

Contract Length

OO 20 - Oy 30725

Summary

e currenl contracth 15 s2T 1o &Xoire in
une 2025 with the possibility o

s b
EXLETSION

f twe

LB

13
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Background

HHS has provided Cuyahoga

) writh
armtonal ang faciliiies management
SEMVICES COVERING NEary 2.7 million

sQuant feet across 10 campuses. Mo

~ -
Community College {Tri=

cmall businesses wore subeontractad
a stalf consisted of
airector, an

a one night operations

far the work., T

e exaculive assistant
lirector
manager, threa mic ht supervisors, and
approximately 60 custodians

of the work is subcontracied,

N One
and all

t of the Service

rourhy staff are mambe P
Employeess International Union, Loca

1 {5EIU-Local 13, Equipment includes
side-by-side scrubbers,
high-speed burnishers, walk-behind T3
auto-=serubbers. a 327 ride-on serchber
gxtractors, wet-dry vacs, backpack

vacs/upright vacs, and Kavac machines

|"\-
o

w-speed

Tor iIndoor resiroom pressure washang

Quality Control

LAuality control 15 performed by

IrEauentl walkthroughs with Tri-C
CAMPUsS mManacgers and the Ffaciity
&ith the HHS vice
presicient, executive director, andg
assistant directors. HHS currently

empl

airector, along

yva the rAMIS online Wwork order
mant s Lerm

track !'||'ril."='!|- 1823 [ §Ls

Tanac Lo schegule task:
manage obher

L =1 |.-|‘: = 3 .il'l-_:

ri-L also contracts with a thard-party
aua 1ty coantrol vendor, Ealt AfTilhianad
LT, to conduct guarterly inspections
HHES sCores have increased guarter

ovar guarter simnce the beginning of Lh

contract




m JPS Health Network
Fort Worth, Texas

PROJECT INFORMATION

Project Description

Custodial Services Managemanl

Contact Person

Joy Parker, VP of Operations
JParkerllaypshealth.org
B17-702-143

Size
1.8 million sguare fest

Contract Length

9/25/22 - B/25/25

Summary

The existing agreement is scheduled to
ramiain in effect wuntll September 2025
with the option for Two agaitional
outension years, reflecting our
cammiitment to ensuring conbinued
excallence i custodial services

HHE Progous|

Background

HHS proualy overseas custodial
Lervices across the extensive John
Rater Smith Health Metwork, covering
a substantial 1.9 millicn square

feet across five municipalities. Our
dedicated custodial team, comprising
approximately 2660 FTES, consists
ol cleanars, grounds attendants, and
skilled project and specialty service
technicians, Bayond routine cleaning,
our varsatile staff actively participates
in various community events and
plays a crucial role in infection
control, emergency response, and
comprehensive cleanup services

Quality Control

lo ensure the highest standards of
custodial services, HHS employs
rigorous quality control measures.
Regular walkthroughs are conducted
with JPS Health Metwork facilities
managers and the HHS leadership
team. This collaborative appraach
facilitates continuous iMmprovement
and prompt response to any evalving
needs, With well-defined procedures

and robust oversignt, we are committed

to delivering best-in-class custodial
servicos 1o John Peter Smith Health
Melwark

Marshall Unwisrsity




MCNEESE

STATE UNIVERSITY

PROJECT INFORMATION

Project Description

Custodial Services Management

Address
4205 Ryan St, Lake Chares, LA 70805

Contact Person

Kewin Martin® Director of Facilities and
Plant Dperations

Phone: I37-842-3108

Emall: kmmartini@menmese adiu

Size
Mearly 115 million square feet

Contract Length
10/22 - 6/30/25

Summary

The current contract is slated to

run through June 2025, with the
possibility of two optional extension
years, signifyimeg our dedication o
maintaining exceptional custadial
services at MoMeese State University

15 HHS Proonosal

Background

One of our more recent custodial
partnerships, McMeese State, is one of
the largest universities in the Bayou
recnon, with approdimately 115 millicmn
cleanable square feet, HHS currently
performs custodial services across
the expansive campus that covers 68
buildings over 500 acres of unhversity
land. Qur services are performed by

a custodial team of approximately
25.0 FTEs, including cleaners, porters,
drivers, and project and specialty
service technicians,

Quality Control

M5U guality control is gone continually,
including daily rounding with the HHS
Account Manager and the University
Project Maintenance Manager. Our staff
handles multipke sporting and spoecial
evants on a supplemental basis, as well
as infection contral and emergency
rezpanse and clean-up services.

Marshall Unviersity



McNeese Recommendation Letter

HHS has been a true blessing since being awarded the contract for custodial services at
Mcheese State University. Their strong commitment to our University has been felt
across the campus as has been evidenced by the numerous emalls received thanking
you all for the hard work you do. Thank you again for making a difference at McNeese
State University and making this a place we are proud to show off to visitors and
students.

Kevin W. Martin

KEVIN W. MARTIN

McNeese State University

Director, Facilfies and Plant Operations
Work - (337) 475-5888

Mobile — (337) 842-3108

Email = kmartinfmcneese.edu

4408 Comman St

Lake Charles, LA 70605

M N \cNEESE



Background

An HHS customar celebrating our First
yEar with management responsibilities
maintaining ign AFPA leveal [_'I.:\-dn:ng
standards for approximately 570,000
cleanable sg. it at 11 campuses

H DALLAs served by 33+ FTEs with an on-site
Cirector and working supervisory
v OOLLEGE staff., Supplemental state-of-thie-
art eguipment, technologes, CMMS
utilization and Graen Cleaning
environmentally sound products and
prachices have increased employes

performance and service guality
delivery

Quality Control

Ongoing quality contral inspections,
PROJECT INFORMATION including daily rounding with the

HHS Account Manager and the

Dallas College's administration,

allow continuoaus Improvement with
emplayee recognilion assuring campus
Custodial Services Managamet community satisfaction, HHS staff
provides responsive on-call services for

Project Description

Address roubine and extracurricular evants on
601 Botham Jean Blvd. Dallas, TX campus including infection control and
15215 Cleanup Larvices

Contact Person

Steve Chambers, 5r, Manager of EVS
Phone; 303-504-819

email: stevan.chambersiadaltlascollege
0

Size

570,000 square feat

Contract Length
NAS 202 - Presant

Summary

The current contract is slated to run
through November 2024, with the
possibility of two optional axténsicn
yEars, underscoring our commitment
to sustaining high-guality services

17 HHS Propasal Marihall Lhnngisity
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Dallas College Recommendation Letter

HHS provides a top notch service at Dallas College. They came in and hit the ground
running with staffing in place on day one. HHS provides quality training to its
employees and excellent cleaning services with attention to details. | would recommend
HHS o any establishmeant.

Steve Chambers

Sr Manager of EVS Dallas College

C (903) 504-8218

W 214) 860-2058

801 Main St Dallas, TX 75202
steven chambers@dallascollege.edu




What our partners have to say:

“HHS has proven to be a valuable partner in both prevention and the
maintenance and appearance of our facilities. The staff is well-trained,
professional, and courteous. Qur environmental services staff are
empowered to take initiative to ensure they are comfortable, and their
needs are being met.”

“The HHS managerial training program has produced exceptionally
talented custodial directors that | feel fortunate to have worked with.
The HHS team is solutions orientated; they seek to achieve high-quality
results as efficiently as possible.”

“Staff retention has been maintained, and employee job satisfaction
has increased. HHS has built a relationship with our staff and in the
community that is above reproach. Understanding that it takes highly
qualified personnel to maintain good relationships, HHS has provided
exceptional management that stays involved.”

“The relationship between us and HHS has only been positive as we
continue our partnership. The key to our strong partnership is having
great staff. They are strong workers who take pride in their work and
want to see the facilities look their best.”




Our Continued Growth in Higher Education
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Fresh Eyes Accountability
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Our Presence in West Virginia

In the West V' ramnia regqions, = S s a contributor to the professional -:.-r.*rl-:rr.rru_ with

a notable and dedicated team of nearly 100 professionals. These indiviouals form the
backbone of our operations across diverse sectors, an Doaying our commitiment 0o
exCElance ant servioD

Their collective ENpeErtise spans a spectram af roles and responsibilities 'L"‘-'F.'E'.lr-l':l the

dynamic and multifaceted nature of our engagemeants. This worklorce undeéerscores cur deep
ntegraticn within the state, emphasizing cur dedication to fostering a positive impact and

delivering unparalleled service to the communities we serve

22 HHS Progos Marstal? Linsisrsity




Company History

After 11 successful years of excelling in the cutsourced hospital housekeeping business, Jim
Spry founded Hospital Housekeeping Systems in 1275 out of his home in Austin, T, Over
the next few decades, the company grew to one of the most respected service providers
in the industry, serving more than 640 hospitals and medical facilities. HHS has positively
impacted the health and quality of life for thousands of people in communities large andg
small throughout Texas for almost 50 years.

In 2010, Mr. Joe Terry joined HHS to lead the company's diversification efforts and was
named executive chairman two years later. During that period, the company expanded
its portfolio of service options to include culinary services, which have since been widely
recognized as some of the best in the support services inoustry. Alter the company

was officially renamed HHS in 2014, the company créated the HHS CareFUND program,
designed, and implemeanted for team members raquiring financial assistance and support

From 2016 onward, HHS expanded facility support services for education, government,
resort, and senior living industries, and soon afterward, the aviation, and retail industries,
HHS is proud that we have never [ost a customer due to the lack of performance guality in
our service delivery

To support continued success and development it the educational sector, HHS welcomed
Robb Dilger v 2019 to lead the Education Division, In that same year, the company
rmicwed its headguarters to Dripping Springs, T, where it now supports all training and
development from its campus training center and expanded beyond ULS, borders o offer
services to customers in Japan and South Korea,

Tooay, HHS remains a private, family-owned business gedicated to caring for its team
members and providing best-in-class hospitality and support services for facilities ang
institutions around the world,

Number of Employees Empowered Financially

The impact of HHS™ CareFUND program extends far beyond numbers, reflecting our
unwawverng commitrment to the well-being of our team members. In 2022 and 2023, this
crucial initiative provided vital financial support to 965 employees. During times. of crisis,
the CareFund became a Iifeling, disbursing a total of $1,230,1681 to alleviate financial burdens.

These figures represent not just statistics but the embodiment of cur organizational ethas,
demonstrating our proactive approach to caring for the individuals who form the heart of
HHS. As we continue te uphold aur commitment to the welfare of our team, the CareF und
stands as a testament to our values in action, ensuring that no member of the HHS family
faces adversity alone.

Scholarships or Internships Offered in 50 Years

HHS has a long history of investing in communities and fostering the development

of our employees through strategic initiatives invoiving scholarships, internships, and
recriitment. HHS has facilitated approximately 450 internships and scholarship programs,
BNCOMpPassing interns at aur home office, schelarships granted to the children of HHS
emplovees, participants in our Rouxbe Culinary program, and students enrolled in our
Southwest University Program
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HHS' Unique Qualifications
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MANDATORY
REQUIREMENTS,
STAFFING, AND
DELIVERABLES




A5 a leader in support services, HHS has extensive experience in providing janitonial
management programs to a variely of industries, from healthcare to government and higher
ecducation. These programs are based on learned Best Practices, policies, and procedures
that have been crafted from cur years of experience and madified to keep pace with current
regulatory standards and industry reguiremants.

Throughout the last five decades, HHS has invested time and resources into developing
industry-leading systems, processes, and training programs in custodial services
management. We focus our investments on areas that enable our on-site team members,
hourly and managerial, to be efficient and effective in delivering guality services. Our
programs are developed with detailed job descriptions and activity routines, supported by
quality assurance measures to ensure exceptional cleaning results and operational efficiency.

We are proficient in using and applying multiple leading Computenzed Maintenance
Management Systems (CMMS) platforms. Qur programs are further enhanced by our focus
on infection prevantion measures, backed by industry-leaging practices and procedures,
and supported by our decades of providing clinical-level cleaning services in the healthcare
ndustry. These measures are also built into aur training programs and guality assurance
measures to ensure our staff members are oroficient in applying chemicals and following
procedures that prevent the spread of infechion and cross-contamination in the areas they
SErvice,

Corporate Leadership

HHS provides a wide range of corporate support resources that are hands-on and readify
available to help adaress any issues or concerns that may arise, Our corporate team, headed
by Executive Chairman and CEQ Bobby Floyd, provides strategic direction to enhance our
programs and ensure a comprehensive customer experience, This team includes many [T,
human rescurces, recruiting, education, safety, and marketing support services to ensure a
comprehensive approach to project oversight,

President of Education Services, Michael DiSparano, provides strategic oversight for our
customers and operational guidance 1o cnsure our services meet the expectations of the
campus community and deliver on our service commitments.

Chiet People Officer, Human Capltal Management, Lisa Molnar joined HHS in 2003 as

4 patient advocate at a healthcare facility in Alabama, In 2005, Maoinar transitioned to
corporate services under human resources and employee benefits. Over the next 12 years,
Molnar continued developing her knowledge and promoting her career in human resgurces,
risk management, and employee benefits, As President of Hurmnan Capital Management,
Mainar oversees all human resources, employment liability, employee benefit programs, time
and attendance, and payroll for HHS' business within the United States.

Since |oining HHS in 1989 as an Assistant Director, Jeff Totten currently serves as President
of Corporate Compliance and Risk. His previous roles include several operational capacities,
nciuchng Director, Area Vice President, Eastern Division President, Western Division
President, and Chief Operating Officer. As a result of his leadership in these operational
assignments, HHS attained record retention and customer satisfaction. Jeff's application

of operational knowledge has substantially reduced HHS' exposure to risk-related costs
incurred by the company
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Proposed Key Personnel for the Marshall University Program

For our higher education engagements, our senior leacership is invalved at the highest
lewvals to interact and meet with customers as necded. For Marshall Universily, we possess
the management personnel and necessary resources Lo mplement our proven programs,
fulfilling the expectations of the University campus community. Our key operations
managers include Robert Dilger and Clifton Smith. Cliften will be the onsite startup
manager warking with the campus constituency, ensuring a smoath and seamless transition,
reporting to HHS' Robb Dilger. Additional corporate resources inciude Randy Holden and
Curt Slocum, who will be assisting with establishing benchmarks of current conditions for
tracking performance comparisons over time. The objective is for continuous improvement
of University custodial services

The team’s cumulative 100+ yvears of facilities managemaont experience and expertise will be
brought fully to bear te ensure a smooth and seamless transition from the autset of service
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HHS's President of Education, Michael DiSparano

Mr. DiSparano has spent the last 20 years in operations leadership and the last 10 in
executive leadership, cultivating a career spanning multiple industries {retail, hospitality,
buildings, services, healthcare, and logistics) with a simple and effective leadership
philosophy: People, Systems, and Qutcomas drive success. Most recently, Mike was the
Chief Operations Officer for the Vonachen Group. In this third-generation building service
contract company, he oversaw the day-to-day operations of 3,000 employees across 12
states. Before this, Mike worked for HHS as an Executive Vice President in the Healthcare
Division and was responsible for 4,000 employees across 20 states. Mike spent 13 years
working for HHS, where he started as an Assistant Director

Mike is an action-oriented change leader, axcelling in the identification and execution of
complex projects, focusing on continuous imMprovement and innovative solutions. He is
known for his collaborative approach and relentless focus on results, fostering a culture of
rmotivation, respect, and accountability that leads to top-performing teams and customer
2xperiences.

Mike holds an MBA from Missour State University and has earned several project
managemant and information technology certificates

HHS® Executive Vice President, Operations, Robert Dilger

Mr. Dilger 15 a management leader with over 24 years of facilities, operations, and customer
service experience. As Executive Vice President, Robb is responsible for overseeing
approximately 800 emploveess, including 200 emploveas in Houston, Dallas, Lake Charles
(LAY, and Clemson (523, having overseen account startup transitions in those locations,

as well as the greater Phoenix area {250+ employees at SHy Harbor Internaticnal Airport),
Arizona State University in Tempe (225+ employees) and the Ohio State University in
Columbus, OH {150+ emplovees).

Reporting to the President of the HHS Education division and overseeing terrilory across
the U.S., including the Mid-Atlantic region, where he has managemeant accountability

for seven executive directors, 18 assistant directors, S00+ employees, and a local small
business entity. Specific engagements include the successful startup transition for Clemson
University, McMeese State University, Houston Community College, Cuyahoga Commurnty
College, Dallas College, and Heartland College from start to finish, including management
hiring, manpower staffing, scheduling, equipment purchasing, as well as account relations
for new and established facility accounts. Duties include new account bid proposals,
contrack pricing, client negotiations, and customer relationship building.

Robb's expertiise and busingss acumen include personnel supervision/training, streamlining
operations, and facilities management in large public areas, including education, corporate
environments, and airpartsfairlines. As an articulate communicator with strong interpersonal
skills, Robb easily connects with multiple personality styles, cross-functional groups, and
management hierarchies,

Robb earned his Bachelor of Scence in Economics from Brigham Young University and his
Master of Business Administration from the University of Oregon,
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HHS' Vice President, Operations, Clifton Smith

Mr. Smith began his facilities management carear in operations with the Aramark
Corporation, where he managed 75.0 full-time employees responsible for all custodial
responsibilities in the demanding healthcare industry. Over 20 years, with increased
responsibilities reflective of continuous customer performance satisfaction, Clifton gained
leadership experience and operational expertise. As a relationship-based operations leader
with excellent communication skills, he leads by example with grace under pressure and a
positive can-do atlitude

Clifton commits to meeting the customer's vision of excallence by delivering on the
program objectives and HHS's commitments, resulting in stellar performance evaluations
and chent satisfaction ratings, &s HHS® Vice President of Operations, he is responsible for
the 20 campus locations, managing a complement of 140+ employees and maintaining high
cleaning standards for over 4.3 million sguare feet at Houston Community College.

Clifvon earned his bachelor's degree in a general studies curnculum at Micholls State
University, Thibodaux, LA,

HHS' Vice President, Education, Randy Holden

Mr. Holden began his professional facilities management career in operations with
ServiceMaster Health Care, whare he managed five different hospitals, medical centers, and
a large school cistrict for over ten years, His exclusive business focus in the education sector
began in 1992 when his operational expertise allowed a mutually beneficial and successful
transition

Owver the past 21 years, Randy has evaluated and implemented facility management
programs for renowned colleges, universities, and school districts. He has led operational
and sales teams to over $500 million in annualized revenues, During his tenure as a
ousiness development executive, he has successfully helped transition institutions”
operational performance from "failing to exceptional”™ in Texas, Alabama, Florda, New York,
Pennsylvania, Virginia, Maryland, Morth Carolina, South Carclina, Georgia, Tennessee, and
the District of Columbia,

Randy's professional growth and continued success have been attributed to his actiee
personal listening and professional understanding of customer's unigue needs and individual
requirements. With his active engagement at the grassroots/site visit level to boardroom
presentations, Randy prepares the best fit in applying human resources and technology to
fit the institution’s financial, cultural, and operational needs.

A personable, relationship-based leader, he has served as a mentor to many of the industry
leaders of today, Randy earned his Bachelor of Science in Business Administration with a
Minor in Health Care Administration from Appalachian State Uriversity in Boone, MO

HHS' Associate Vice President, Education, Curtis Slocum

Mr. Slocum began his professional career in 1997 at Skidmore College as the facilities
management director and has since performed more than 80 facility campus engagements
in rural and uripan environments throughout the country, including the states of Texas,
Alabama, Florida, Pennsylvania, Massachusetts, New York, Connecticul, Rhode Island,
ilhingis, Indiana, and Wisconsin, Educational institutions have ranged from large, complex,
public campuses exceeding 25000 students and multiple collective bargaining agreements
to private colleges and independent schools of 300 students
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Curt has applied and documented his critical eve for detail regarding campus cleanliness
and thorough understanding of landscape/grounds and maintenance operations, based
upon mis 26+ years of higher education experience and acguired expertizse. He & seasoned in
operations and a strategic business development leader, possessing problem-solving skills
with personal/professional integrity and a high work ethic

Maintairing inventory control systems and a working knowledge of many diverse and
complex CMMS programs, he has reviewed, tracked, and helped improve productivity ang
financial performance mn union and non-union educational campuses. His findings have
included the comparison and application of current best practices, the application of state-
of-the-art lechnology for all facility management services, resulting in the development

of professional Reguests for Proposals (RFPs), Requests for Gualifications (RFQs), and

the review of proposals by some of the most prestigious institutions in the facilities
management business.

Curt graduated with a Bachelor of Science degree from Bridgewater State Uriversity,
MA, and obtained a master’s degree in Urban Planning/Landscape Architecture from the
University of Massachusetts, Amberst.

HHS's Account Manager, Education, Randall Ulate

Mr. Uate began his faciities management career at HHS 15 years ago as the Assistant
Director of Custodial Services Oparations for a large healthcare facility in Dallas, TX, He
held ultimate responsibility for delivering HHS® performance commitments and the daily
supervision of a staff of 50 full-time employees, including all regulatory compliance,
and financial management responsibilities. His early successes resulted in many long-
term mantaring relationships and continuous team bullding improvements as his career
advancement progressed,

Randall is a Bilngual Operations Manager currently oesignated at an HHS higher education
community college account in Texas, where his proven supervisary and team-building skills
continue to deliver exceptional gualty standards for the campus community. His record of
dalivering on the customers’ service expectations is reéflective of his professional work ethic,
hands-on leadership, high integrity, and consistently positive attitude,

Randall's continuing education has included General Studies at the University of Costa Rica
and a Batter Process Management curniculum at Texas A&M, College Station, TX,

Staffing Plan and Policies

Thie most critical aspect of any janitorial operation Is having a highly engaged and
motivated frontline staff supported by qualified and experienced management. Toget her,
this workforce functions as the lifeblood of cur janitorial operations and is responsible for
driving operational and financial performance,

After reviewing your RFQ and quality expectations and assessing vour two (2} campuses,
we have developed a tailored operational structure that will meet the specific needs of the
University and ensure a high-guality and consistent janitorial operaltion is delivered. This
staffing will provide the necessary output for this engagement with 8 blend of highly-trained
and maotivated fronthine staff, empowered on-zite management, regional and national
lesadership, corporate office support, and an infusion of senior executive involvement.
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Qur management team will bnng experience, expertise, and dedication ta the University's
compus locations every day and be in constant communication throughout the partnership
In addition, HHS Executive Vice President Robb Dilger will oversee campus operations to
ensure the consistency of guality and regularly visit your lfacilities to conduct operational
assessments. This will alse enable continual engagement with the University's administration
to ensure that all your needs are being mel and serve as a proactive resource in our service
delivery,

In addition, all HHS staff will be subject to the University's rules for conduct and
performance, as well as all internal HHS policies governing these arcas. As part of the HHS
slandard policy for dress code and personal hygiene, our uniform policy provides standards
to ensure personal cleanliness and professional appearance for all HHS team members
working on-site. Qur team will be always uniformed in professional attire with name tags
when on campus at the University, and we will work with your team 1o ansure coordination
with and adherence to vour uniform guidelines,

Management and Supervision

HHS undearstands the impact that a high-performing on-site management team has on the
overall operations and exparience level. While most service prowiders utilize the same labor
poal, the difference in the guality of our program is our approach to management and
supervision, which is backed by effective training programs. systems, and processes.

For this engagement, the campus operations will be managed by an Account Manager,
Fandall Ulate, dedicated to meetling project ohjectives and ensuring all aspects of the
operation are accomplished to ensure total customer satisfaction, This mdividua! will be
responsible for the supervision of stalff, adherence Lo cleaning schedules, facilitation of site
inspections, and management of key assignments and usage.

The Account Manager will always be accessibie to the University designated Contract
Manager and other account management representatives via cell phone ar other mabile
devices {wilh a local number), as specified by the University. This is important not anly for
communication purposes bul also to ensure these individuals have accass to our iINnovative
platforms ang technologies from the same smart device,

in addition to reporting on-site to the designated University representatives, the Account
Manager reports directly to the HHS Executive Vice Presicent, who continually interfaces
with other divisions and corporate support personnel to help overcome challenges while
mtroducing new methads and technigues. In short, the Account Manager has the autonomy,
authonty, support, and resources 1o ensure the client’s satisfaction

The Account Manager’s responsibilities ensure the completion of individual cleaning tasks,
including coaching and on-the-job training of employees, and that all personnel and lead
custodians meet all expectations regarding safety, auality of cleaning, complaint resolution,
training completions, human resources processes, and direct management activities. In
addition, all supervisory and management personnel will mest the requirements established
by the University project management team. HHS will provide detailed resumes as
requested to confirm their level of experience and expertise,
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Frontline Staff

HHS will provide a highly-trained and fully qualified staff of custodians and cleaning
technicians to deliver all services in alignment with the University requirements and
evaluation criteria, As required, all staff members will be

*  Adeguately trained in safety procedures, security measures, eqguipment use, and all
other aspects of custodial care through online courses with HHS University and on-
site instruction by management staff,

«  Thoroughly screened with the appropriate criminal backaround check, In addition to
stringent adherence to internal HHS policies and procedures.

* Properly attired in uniform with a name identification badge and as approved by the
University and by the institution’s policies

« Responsible for all keys provided for building access, as well as ensuring all areas are
secured upon completion of services

We will also apply a strategic staffing spproach 1o ensure proper coverage and appropriate
assignments for our janitorial activities at University campus facilities, This involves
leveraging aur recruiting efforts to abtain the appropriate guantity and guality of staffing
and maximizing retention initiatives to avoid potential service gaps throughout the
engagement.

Dur goal is to transition a significant number of the current hourly custodians/team
members to HHS operations if they are not legally restricted by their current emplover, HHS
has a successful track record of retaining incumbent stalf and re-energizing them through
our robust training programs, engaged leadership, and proper tools and technology. This is
a benefit because the University faculty and administration typically have a bullt-in comfort
level and relationship with the current team members.

The current staff also has a knowledge of the facilities and an understanding of the local
commeunity. During the transition process, the current tearm members will be tharoughly
screened (background, drug, and other methods determinea by University and local or state
laws} before assuming their positions, as will any new hires to fill vacancies.

HHS’s Janitorial Program Deliverables
Our Program Objectives & Commitments

The vision and mission of the University coincide with HHS® corporate culture and operating
philosophy. Applying best practices, ingenicus applications of technology, and continuous
improvement ara the cornerstones of our program and our mutual success.

We have concisely summarized our approach to making your vision a reality with our
commitments and service deliverables below. Our promises, commitments, and deliverables
comprise a significant portion of our proposal

1. HHS will provide the University with the technical resources from our team of project
ongmears Lo support the implemantation of an effective janitorial program.
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2. HHS5 understands that no one individual or on-site team possesses all the reqguired
and varied skills necessary to provide comprehensive Service Tier | (Full Service) as
required, Qur approach s based on experience and the ability to provide the skills
and support required as they are needed and to supplement the skills of the on-site
team. Qur project engineers will be on the University's campus supporting the on-site
team, in accordance with a mutually agreed upon transition/implementation plan and
as the technical needs of the campus reguire,

3. Assign a Janitorial Management Services Director who will support the vision and
mission of the University. This individual will be an experienced professional who can
provide effective leadership, assuring that the department consistently meets the
neads of the University's commumity,

4. Dur director will be an excellent communicator with the staff of Facilities Services as
well as members of University faculty, staff, and administration providing leadership
that interfaces boiler-room Lo boardroom capability with strength ang credibility.
We are proposing that Clifton Smith be assigned as our transition manager / interim
Director supported by the onsite and remote guidance of Robb Dilger implementing
CUT DFOVEN Programs.

5. Cliftan Smith will implement and oversee the operation of a proven custodial
cleaning program that will establish and mamntain customer satisfaction, and reduce
absenteaism and employee turnover, hence the consistency of the program will be
maintained

This comprehensive custodial program includes;
*  Selection and hiring process
= Complete training process
=  Enhanced scheduling technigues
*  Reduced travel time and wasteo steps
= A safety program that performs beyond compliance
= Consistent guality service
* Reduced cost of cleaning supplies
*  Less pgquipment needed companed Lo 72one cleaning
* Improved employes morale and productivity

An important aspect of this proposed cleaning program is empowering the janitorial
staff to be “the eyes of the crganization.” As the janitors/housekeepers foustodians
arg physically in every space of the University each day, we expect them Lo observe
the physical condition of the facilities they care for and report noted repairs Lo the
Marshall University Facilities Department.

B, We are committed to creating, delivering, and maintaining the best in first
impressions with APPA | Level Cleaning Standards for the small bul specihically
designated high-profile areas where first impressions are vital to the overall sense of
a healthy, attractive, and welcoming envirgnment are most needed (the Admissions
Difice Lobby, Financial Ald Offices, Key Administrators and Guest Restrooms).,
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7. implemeant HHS' proven Traiming and Juality Contral Programe.

Traiming will address ongoing and relevant methods, frequencies, ang the
requirements for consistent service levels being accomplished. In addition, the
policies of The University as well as state and federal reguirements arne mandatory
in meeting safety, harassment, confidential records reguirerments, and the
protection of minors,

& virtual Quality Control inspection process 1o be in place to receive reports on
a regular schedula and will be provided to the Contracts Manager for review and
auditing purposes. A detailed outline of HHS's procedures for monitoring auality
contral and providing continuous commumcations s described harein,

Weekly meatings with the on-site director of Janitonal Services assigned to the
Lniversity to be conducted with the primary purpose of facilitating accountability
int the evaluation of the standards of performance and to provide a forum for
npen discuszion and the resolution of problems that may develop regarding the
delivery of services,

B. Provide vehicles, uniforms, supplemental and state-of-the-art technologies, and
equipment to be maintained and disinfected meeting NAPA, UL, DHEC, ANSI, O5HA,
and other safety standards.

Deliver a list of supplemental machinery and oguipment that we will be utilizing
and storing on campus for flooring and window mamtenance.

Provide equipment that will be utilized for gymnasium, locker room and restroom
cleaning and sanitizing to include portable cleaning stations ang or electrostatic
foggers.

Supply the University Contract Administrator with a list of availlable chemicals
that we will be utilizing for the specific use of disinfecting. Correspondingly
provide a list of equipment that the chemicals will be dispersed with, portable or
stationary,

9. Provide the University with prudent and active financial accountability and
stewardship including but not imited Lo

Work with the University's Purchasing Department to make sure that the
procurement process is taking advantage of national purchasing contracts
available through HHS,

Identify and implement systems and programs aimed at improving the short- and
lang-term operations of the University through cost-effective or cost-avordanca
initaatives,

Own the custodial operating budget and development process providing the
Administrator with routine and reliable tracking of jamitorial services providing
reports on finances, human resources, training, accomplishments, and upcoming
events.

The University is seeking a partnership where every penny used for Janitorial
Sarvices it accountable and used for the provision of cost-effective and efficient,
high-level, cleaning and support services,
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10, Transition over 1o HHSs leadership responsibility, those employvees wanting to meet
Marshall Upiversity's APPA 2 guality standards as well as those respansive Lo new
leadership by a seasoned, experienced, and well-trained management and janitorial
team

»  Gualified custodial personnel to be on-site to provide the cleaning services
Monday through Friday (unless otharwise noted), as well as for weekend events
as included in the RFQ's scheduling details provided in the Exhibits.

» Provide and maintain a stable worklorce with enough personnel to shield from
unexpectad vacancies and unpredicted losses of personnel due o gifferent
circumstances, a stable workforce with a minimum of 10% of hires should be
available to replace as needed without oss of service

= Provide backup workers, supervisors, and lead workers and work with a third-
party campany to support with personnel issuas only whan necessary,

*  Provide traineq, qualified personnel to perform the duties required in accordance
with the detailed job descriptions and work specifications. HHS shall provide
pdequate personnel during the hours shown on the Cost Proposal Form for the
required janitorial work,

»  Develop and confirm within 30 calendar cays after award and submit to the
Lniversity's Contracts Manager a general schedule of planned performance of
wark for the Contract peniod.

. Improve the efficiency of the satellite storercoms that were eslablished over the past
few years, to ensure that the stalf have the supplies they need and allow them to
spend their time working on assignments rather than searching for supplies or "going
to the slore.”

12. Conduct janitorial staff surveys each fall and spring semesters to determing il we are
providing the staff with clear, consistent direction and the supplies and eguipment
they require to do their jobs and, most importantly, listen to ther work-related
concerns. With the added accountabality HHS reguires equally needed support and
understanding.

13 Coordinate the University programs for uniforms, personnel protective eguipment
and safety shoes, and serve as a point of contact for any required or available
immunization programs required and provided by the University.

14, In addition bo cur Customer Satisfaction Surveys, we will provide the University with
an annual "Executive Review”, which is a formal presentation Lo the Universily’s
senior management team that reviews our accomplishments for the past vears of
service. The report will include financial performance, training, education programs,
guality control, and key resull indicators of a successful janitorial department.

15. If needed, HHS will provide landscaping services including mowing, string trimming,
removal of grass and leaves, snow removal on steps, walkways, and all ADA ramps
and steps located on the University's campuses.

16. HHS will include as part of our final executed agreement/contract those sections of
the RFQ, and this bid document proposal the specific scope of service requirements
regquired and proposed herein, We affer this as our guarantee of your satisfaction,
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Capacity to Provide Service

At HHS, we deploy efficient and strategic staffing strategies based on our ability to hire
management and team members at higher rates than our competitors. We also equip them
with state-of-the-art resources and thorough training that focuses more on specific detail
cleaning. This ultimately results in higher service levels and significantly greater value for
our higher education partners.

With each of our janitorial programs, we integrate a focused approach to infection contred
and customize various aspects of service delivery to provide an efficient balance of general
cleanhness and detailed cleaning and sanitation. In addition, each of our programs leverages
state-of-the-art chemicals, resources, and equipment to exceed custemear expectations
while aligning with the latest industry trends and processes.

Cur approach to janiterial services management s based upan cleaning standards
developed and maintained by the Association of Physical Plant Administrators (APPAY,
widely recognized as the preeminent standardizing body for cleanhiness in educational
facilities, Thiz allows our statf to set goals and benchmarks for cleanliness and sanitation
that exceed customer expectations and promote an infection-free environment,

HHS alsa maintains a Cleaning Industry Managemeant Standara (CIMS) certification to
ensure our stall follows the proper use of disinfection products and follows the stringent
manufacturer pracedures for proper use. This certification demonstrates our ability to
deliver consistent, quality services that are designed to meet our customers’ cleaning and
sanitation needs, as well as standards for management, operation, performance systems,
and processes. You will find our CIMS Certification certificate displayed on the next page,
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Hawirg undergone a comprehensive assessment of ils management siruciure and
Qregn Cieaning operatons Dy ar

HHS LLC

is hereby certified to the ISSA Cleaning Industry Management Standard
Green Building Criteria , Advanced by Global Biorisk Advisory Council

and has succesiufly demostrated a commitment o the delivery of eriromentally
proferable servces designed o meel customer needs and expeciations

This certification expires February 28, 2025
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Customer Satisfaction

A5 an added measure of custarmer satisfactbion, we commit to ensuning our seniar leadership
i5 an integral part of the guality assurance praocess as they conduct reqularly scheduled
nspaction rounds with the University facdities personnel. These rounds are also establisheg
0% part of our quahity assurance program Lo masimize operational efficlencies and
successiul outcarmeas

further enhance our service offerings, HHS provides support throuar cuality

ennancement [@ams sourced redgianally and designed to respond to service Esues, This
team can be guickly deployed to address staffing shartages, guality contral incidents, or an

other issues that may arise during sernvice fulfillment

We also offer access 1o re jianal and cormcd dle nlecton préeventio specialisis 1o suppori

Our service teams in proviaing agdegquale cleaning ana sanitation activities to prevent the
spreading of infectious diseases. These specialists work with and train stafl i some of
L i

the industry's most elfective santizing chemicals and teals to treat kigh-touch areas and

minimize the spread of harmful diseases

Fimally, to supplement our st alfing @fforts, wo have access Lo a regional recruitir g metwork
o assisEl hinng funchions and provicle addibional support Tor _'_.-I'-|--:: hortage Fibs FyieE e b
is on@ of thie most robust recruiting systems in the country and has helped us maintain

adequate staffing levels for our service nfagements over the years

“HHS provides support through
— quality enhancement teams
N sourced regionally and designed
to respond to service issues.”
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To ensure overy on-site team has the appropriate competencies, knowledge of best practice
fechnigques, and effective guality assumnes measures, HHS facilitates comprehensive
training proegrams at our Leaarmng & Development campus i Dripping Springs, TX
Combined with a “train tha trainer” approach, we have developed a holistic training regimen

fa ensure cur stalf can perform the [ases reguired for each engagement

The key elements of this program include hands-on training, virtual courses, competency
EEAMS, and recurring monthly raming packs daliverad through our bast-in-class online
lizgrning platform. Sridas

Team Member Training

It the inibal training phase, team members take
part in both multimeadia and on-the-job training
wilh a designaled traming manager. Muliimed o
(onlime) tralning 15 - dehvensd via mleractiva
kiosks and 1Pads to allow trainers o track
complation rates and est SCores Lo mbasure
effectvengss. Throughout this traming process
tear membBers initially observe all tasks being
parformaag, than actively participate in assisting
with each task, and ult-mately demonstrate
independont pronciency i @xeculing the

tasks whild b@ing supervised Dy departrmeni
leadership

Ongoing In-Service Training and Retraining

Jecause proficiency reviews and ongoing training are considerad standard processes

at HHS, every feam member recaives continual, hands-on, in-service training that helps
refresh their knowledoe on a wide range of topics, from aandustry bast practices to
guidehlnes and established processes for customer service and safety. Using a variety of
tools and resources, department leadership orovides this training during daily performance
mprovement rounds, as wall as monthly toam member meatings angd department hoddles

Management Orientation Program

o HHS Management Orientabion Program providas the foundatsonal elements 1o

creabte impactful leadars and supports the inttial and ongoing devalopment of our onsite
management team. Every manager, director, and supanisor at HHS undergoes this
inlensive, two-wizak traming program al our Corporate headguartars i Drpping Spermgs, TX
to become familiar and mitegrated with cur culiure while explonng resources designed 1o
help thern lead effectively wnen doployed in the field

HHS University e HHSU

HHS nas partnercd with thie industry-leading

Bridge online learning and developmant piatform

to deliver Givgoing trarning, provide updated

policies and pracedures, and ad in the continuous develapment of cur teams Delneraed
glectronically, moanthly training modules keep our team meambers aware of the latest
process improvements and best practices and support the retention of key foundational
proficiencies. This systam serves (o provide a pathway to continued professional
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agevelopment, keep our teams up-to-date with the latest information and trends, and create
an additable log for compliance.

Cur HHSU content developers produce ongoing training matenals and help AHS keep pace
with the evolving needs of our clients. We also form teams that are led by former learring
and development professionals, operations executives, and on-site managers and directors
who meet every week—working closely together with our talent acguisition department=to
identify emerging trends and recommend new and innovative training opportunities

Janitorial Areas of Training

Throughout the inital and ongoing traimning programs for jJanmitorial personnel, we focus on
the following areas to drive infection prevention measures and ensure the appropriale evel
of cleanliness for our customer partners;

«  Emviranmental Haalth and Woarkplace Safety - Throughout cur systems, we hawe
embedded a culture of "Safety First™ that extends not only to our team mambers but
also, to the students, visitors, and faculty of the colleges and universities we serve. To
further support this culture, we incorporate COC guidelines for safety procedures and
personal protective equipment (PPE} inte our standard practices and applications

*  Bloodborne Pathogens (BP) = In alignment with OSHA compliance reguirements,
our team members undergo intensive BP training on exposure contral initiatives,
employae protecticn measures, PPE and special equipment usage, and ather relevant
areas, This training is facilitated continupusty through daily huddles, coaching rounds,
manthly in-services, and mandatory courses in our leaming management system
(LMS]).

« Chemical Usage and Hazard Awareness - Because misuse of chemicals can result in
poor cleaning results and introduce safety risks, we train our team members Lo use
chemmicals safely and effactively through wideo, testing, hands-on, and competency
validations, In addition, we ensure team members are prepared to handle chemical
spills or accidental exposures when they happen and how to remediate nsk in those
Situations.,

»  Disinfecting Principles - To firmily ingrain the “why” behing proper disinfecting
procedures, we educate our beam members on the difference between cleaning vs
disinfecting, understanding dwell time, and using appropriate tools and applications
to ensure proper disinfection of all critical areas while preventing potental cross-
contaminakion.

*  Asbestos Awareness - In areas where asbestos may be present, we provide team
members with cursory knowledge of asbestos compaosition, areas where it may be
fournd, potential points of exposure, and processes for nobification and expasure
prevention,

«  On=5ite Orientation - Far every new customer, our jJanitoral teams undergo site-
specific training regarding each building designated for service, as well as the
roauisite service level, task assignments, and cleaning frequency. This also covers a
review of campus policies, including specific non-smoking and security palicies

v  Green Cleaning - To support both HHS standards for grean cleanming and any existing
campus polickes for recycling and environmental awareness, we ensure our teams
are well-educated on the green cleaning procedures, best practices, green chemical
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applications, and restrictions 1o ensure sustainability in every one of our custochal and
lanitorial engagements.

*  Lew Mossture Extraction Carpet Cleaning - When operating at facilities that require
carpet cleaning between hot water extraction treatments, HHS provides specialized
training to leverage low-moisture extraction MBasUres in varous environments.

v APPA Level 2 Detail - As our cleaning methodologes are based on APPA Level 2
Cleaning Standards, HHS takes great care to ensure team members understand the
various levels of cleanliness, what is required to meet those levels, and how to apply
best practices to achieve the desired results

Supplies

Equipment, Chemicals, and Other Materials

Following the RFQ reguiremeants, The University s responsible for providing disposables
such as hand-drying towels, tolet tissue, liguid hand soap, paper products, hand sanitizer
refills, and correlating dispensers, trash can liners, trash, and ash receptacles. The University
is also responsible for supplying batteries for University-owned fixtures including but not
imited to hand sanitizer stations, soap dispensers, paper towel dispensers, etc

HiHS will provide egquipmaent, chemicals, and supplies necessary tor performing all cleaning
actiaties throughout the contract term. These mataerials have been proven effective in many
previous client engagemeants, and our chemicals and eguipment are widely recognized
among the best in the industry. In addibion, we will ensure all producks and eguipment will
meet the college’s safety and efficiency standards and meet aporoval by the University
Contract Manager

Personal Protective Equipment (PPE)

W are fundamentally committed o protecting and promoting the satety of every individual
n the communities we serve, rom the students, stall, and visitors Lo team mambers and
Managers, As a result, we place paramount importance an ensuring our team members
know Row 1o protect themsealves adegualely with the appropriate PPE. HHS will provide
adequate PRPE for all frontline employvees and ensure they are trained in proper use,

Microfiber Cleaning Tools

Dur housokeeping beam uses microfiber
cloths and mops - some of tha most
effective cleaning tools available - in all
our cleaning processes. Microfiber is a
danse materal that holds six times ils
waight in water, which reduces water
usage by up to 95%. Most importantly,

it can physically remove contamination
better than any other material - even with
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anly waler as the watting agent - as it employs a ‘cateh and doesn't release’ (sature.

Interactive Kiosks

Dunng implementation, HHS will install digital team member kiosks to securely and
sustainably handle all onboarding and human resources paperwork, as well as anaonymous
team member satisfaction surveys and training matertals, among other resources

Chemicals

To meet the most stringent demands of surface and floor cleaning, HHS uses high-guality
cleaning chemicals and floor care products sourced from Diversey, a nationally recognized
leader in cleaning and hygiene technologies. We maintain a strict chemical selection policy
to align with cur sustainability and green clearing initiatives, and we will work with the

will work with the Marshall administration to identify preferred green chemicals for use in
campus bulldings. The items below are the chemicals HHS commonly uses for custodial ang
janitorial services, and the items in bold represent "green products” that can be applied to
meet green cleaning standards if the University wishes to explore that approach

Bowl/Bathroom Cleaners Disinfectants
¢« Crew MA Bowl & Bathroom Cleaner = Alpha-HP
*  Emeral Plus Creme Cleanser SKL *  Alpha HP Disinfectant
94496138 g
o inex 1 256
= Crow Bathroom Cleaner SKU
3172650 Floor Cleaners & Restorers
»  Crew Clinging Toilet Bowl Cleaner «  GP Forward General Purpose (for
{for bulldup of rust, lime, and uric floors)
acid) »  General Purpose Cleaner, S<L
Carpet Care Products 93172668
*  General Purpose Spotter, SKLU * Prominence (daily cleaner)

ag4192 Rovive Plus 5C {cleaner/restoner)

+  Alpha HP or Perdiem in RTD Floor Finishes

% Heay Doty Presawy » Plaza Plus Hard Surface Sealer/
= Stench & Stain Digester (protein- Finish (specialty finish for certain
basec spotter) types of floors)

«  Tannin Stalin Remover (for coffee * Aquaria SKU 5120870
and tea spots) »  Signature UHS Floor Finigh (used
»  Baonnet Bulf (carpet pre-spray) primarily in halls)

«  ‘Wactra Floor Finish
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Floor Strippers Sporicidal Disinfectants

v  Bravo Heawy Duby Low Odor i Clorox Bleach Germicidal
Stripper

+  ProSirip SC SKEU 85547312
General Cleaning Products

v Clorox Fuzion
Tile & Grout Products

o Crew Tile & Grout Rejuvenator

«  Emerel Creme Cleanser SKLU

spills and some isolation cleans)

»  Glance A Glass Cleaner
» Divie TB ready-to-use (RTLD

* Spitfire RTU (stronger degreaser for

problematic areas) *  Oxivir TB Wipes
«  Suma Inox D7 (stainless steel * Virex TB
product)

Cur frontline team members are trained on the proper dwell times for each chemical used,
as wall as proper dilution technigues. After all, if a chemical is being applied at full strength
whan it should be diluted, not onhy does it accelerate the usage of resources and affect
your budget, but it can potentially have a negative environmental impact and pose a critical
health risk to students or staff. Proper chemical usage is a comerstone of our initial training
program, as well as ongoing proliciency review,

HHS will work with University designees to ensure all chemicals are approved for use fo
complete the scope of work and will provide the accompanying O5HA Safety Data Sheels
(5D5s) before contract stark to ensure they are posted in all storage and supply closets,
All 505 materials shall be maintained on-site and updated every quarter with proper
notification as per University requirements.

Vehicles

HHS will also provide one pickup truck the Account Manager will use to conduct
management and support activities as well as transport equipment across the Universily
campuses. A utility vehicle will be provided for certain members of the cleaning staff
access to off-campus sites to clean and carry supplies and materials. These vehicles will be
identified as HHS property and will display appropriate parking permits if necessary.
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Equipment

To enalble our staff to facilitate |anitor al services under this cantract. HHS will provide the
follow ng hagl -yl ty. energy-eficient cleaning and |an torial el prment and ensurg thease
itermns will be distributed across can pus areas as required. HHS will work with the Liniversity

o ensure all eguipment 15 approved for use to complete the scope of work

Model # Manufacturer Model/Description

HMY-TI00-0068 | Tennant 207 Walk Behind Floor Scrubber, T3 TransDrive
SO07347 Tennant Corded Burmisher br-1600-nac
007336 Tennant Slow Speed Floor Machine 20" Heavy frm-20-55

19348 Tennant Wet/Dry Vac V-WD-24 W/SQGE

S0 3474 Tennani Backpack Yacuums/ V-BP-6 & quart (5.7L]
!
10e8028 Ternnant V-LWIL-15 Lightwenght Upright Commercial Vacuum [
SO0 V486 | Tennant Carpet Extractor, 10 gallon, EX-5C-1020
i -
SOOT502 Tennant Carpet Extractor /Spotter Package, Portable EX-SPOT-2-KIT

~LET75008LA | Rubbermaid | Commercial Cleamng Lart

w1250 Kaivac Compact no-touch cleamng system

* NOTE: The Kaivac Mo-Touch Cleaning” system will B2 leveraged 1o steam-Clean restroom
areas hygienically with extreme soil and mildew removal features and high-powered wat,/dry
vacuuming to leave restroom surfaces virtually dry and free of contaminants. As restrogms
are considered an area of focus, our team will ensure all restrooms are steam-cleaned with a
Kaivac system according to the proposed schedule and on an as-neaded basis
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Security Plans and Procedures

HHS strongly Believes in maintaining stringent policies and procedures for campus security
and facility access management to ensure the protection of University assets, as well as
the safety and security of its students, stafi, and faculty. To this end, we will ensure all HHS
staff members meet all security requiremants and adhere to our security palicy, as well as
existing University polickes and procedures regarding facility access, as well as key
issuance, usage, and return

Early in the recruiting process, HAS will provide all reguired pre-employment and posk-
employment physicals, scregnings, preventative treatments, and mandatory dirug
soroenings. Thasae activities will include thorough background checks through the Following
EyStems:

o County Criminal Databases

¢  Mational Crime Information Center (MCIC) Federal Criminal Database
»  US AliasSEARCH and Social Security Mumber Trace

«  Fraud ang Abuse Control Information System (FACIS) Level 1

+  Mational Sex Offender Registry

v Dffice of Inspector General {(C1G) Excludad List (Annual)

We will then work with the University administration to ensure only approved personnegl
receive access o on-campus buildings and facilities designated for janitoral activities. All
access privileges will be determined and assigned based on the approved job requirements
and the college’s specific needs and reauirements

Keys will be issued, and access granted for the duration of the nead rather than by term of
employmeant. HHS will be responsible for keeping accurate and up-to-date access records,
including ary loss, theft, or transfer of keys. HHS will also ensure all keys are returned by
employees upon transfer or termination of employment or when the need for the key

no longer exists. All keys will remain the property of the University, and any misuse by HHS
personnel, including unauthorized distribution or duplication, shall result in immediate
disciplinary action up o and including termination,

In addition, we take great care to maintain the safety and confidentiality of our service
partners’ property and information. All technical ang non-technical information and
property are covered under our general mutual confidentiality and non-disclosure
agreement to protect any patent applications, trade secrets, or proprietary information our
partners own. In addition, we maintain a master security policy to protect information assets
and reguce the risk of unauthonzed information disclosure, modification, or destruction,
whether accidental or intentional,
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Implementation Plan

As an organization that partners with hundreds of customers nationwide, HHS has
established a track record of facilitating safe, successful transitions and implementations,
and we will allocate the appropriate resources to ensure the University will receive the same
level of dedication with no lapse in service aelivery,

In addition to the Post Award Meeting Dates, as determined by the University, our plan
for transitioning/implementing services at Marshall University will be conducted using an
approach proliferating operations over four distinct phases (Dates will be provided upon
award):

1. Planning 3. Implementation
2, Setup 4. ™Maintenance

During each phase, the HHS team will perform specific activities (detalled below) to
facilitate a seamnless transition/imglementation experience. These activities will be adjusted
and customized as necessary to meel the specific needs of the University and ansure
minimal disruption of on-campus operalions

Planning Phase

The first phase of implementation involves an initial meeting between HHS leadership and
University administration to discuss contractes services, currant needs, proposed plan
specifics, expected roles, ano any special requirements. We will also establish baseline
mzasurements for performance and guality assurance and review all established campus
aperating protocols

This phase generally begins 30 days before the actual start of cperations, and all planning
maeetings will be conducted within the first few weeks after the award of the cantract.

Activities include the fallewing hrghlighted steps:

¢ |nkroduce HHS team = Discuss chent invelvemant in
transition
¢«  [Hocuss current state of campus
properties = Rayiew reporting requirements and
axpactations

¢ Finalize and review contract and
spacifications =  Discuss spacial facility needs and

considerations
*  Review current siteation with

incumbent = Review woste management and

. recycling procedures
*  Conhrmfapprove members of onsite

management team «  Review uniform requirements
# Assign roles and responsibilities = Establish/confirm cleaning
schedules

s Establish transition plan and
timeline
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Setup Phase

Following the introductory phase, the HHS leadership team will engage University
administration and resources to lay out and strategize how the contracted work will be
performed. This will include the setup of processes (8.4, hiring, work order managemeant,
guality assurance, financial transactions) and discussions on various logistics, inchusging
staffing, eguioment, supplies, site specifics, financials, testing, and guality control measures.

During this phase, our transition team will apply proven HHS templates to ensure these
processes align with our performance standards and industry best practices

The Setup phase will begin three weeks before the start of operations and will include the
following activitics:

«  Implement human resources plan ¢ Orcer eguipment, supplies ancd

i communication devices
*  Assign management team

= Satup communication devices
= Review curment personnel

=  Get up storage and inventory

«  Conduct interieews, control processes

backaround checks andg drug
SCreenings ¢ Review billing and accounting

; reaulrements and procedures
s Sefup time recording and

payrodl procedures = Establish testing procedureas
+  Complete training = Estabiish guality assurance
masures
s Distribute unitorms and badges
to staff membears »  Ectablish reguirements for
mmplemeantation

v Roview site spacifics
= Establish issue resolution and

«  Site location varification escalation procedures

+ Identify and document janitor »  Develop program inspections,
closets and storage areas surveys, and KPis
= Establish location access = Integrate with existing
(raceipt of keys, key cards, and/ Maintenance Connection
or alarm codes) CMMS
+  Secure equipment and supplies *  Train staff on use of

communication dewvices, waork
order system and inspection
SYWSems

»  Determine eguipment/supply
neads and procurement
ProcEss

In all custodial engagements, we work diligently to provide a seamless transition to minimize
disruption for current employees, campus operations, and, most importantly, the students of
aur establishments. To this and, we leverage a team of experienced operators and Lransition
experts to implement a comprehensive plan for initiating the proposed sarvice plan ana
migrating custadial operations to HHS
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Marshall University
Iimplementation Plan

120-Day Program Overview

Team Member Training/Leadership Training

Pre-  Month Month Month | Month
Start 1 . 3 A

Parsanmel

Cepartment Meeting
(Prior to Start)

Recruiting & Hiring

Ensure M5D5S Accuracy
& Post

e

VR, Site Dhrector

HHS Corporate
Recruiting Team

Site Managemeéant

Review Existing Site MaRa E; it
Vendor Contracts P | (PSR BN B e
Staff Orientation / .
video Training site Management
Review PTO, The Citadel ,
s EVP, Site Director
HR & Ops Policies
Management Hounds X X site Management
Initial Competenc
Euamatinnsp ¥ I Site Management
Assign Initial Areas of
Responsibility to EVP, Site Director
Management Staff
Assign Final Areas of :
Responsibility to Mgmt. EVP, VP Start-Ups
| Staff after JD Rollout
One-on-One Hands on | — s
Staff Training with X X "'_’;' '-“_-';:“f“ ik
| Management Team v SLart-ups
[ Review and Evaluation Site Management,
ﬂffxisting Facilities Al | = TSt VP Start-Ups
?a '_H_\‘r Frogram | x x Site Management
A:Ilalln!?'gls stems | 7 e v =5 i
nitial aystems in l :
¥ Start-Ups, EVP
Place & Team Members I X A f

S5ite Management
Trained i ' i :

Contract Start Date



Agenda

Job Description Rollout

Ops Manual Finalized

Systems Implementation

Pri-

Start

Job Descriptions Walked

Month  Month Month
1 2z !

b= )

Month
4

Personne|

Systems Creation
Pra Month Month Month Month
Start 1 = 4 Personnel
All Custodial W i Cite Manaaament
Management On-Site S : s kg
All HHS Policy &
| Procedure | x Corporata
| Manuals Arrive I _ |
| Equipment Received i ;
{Prior to Day One) A R RIRRgemEnl
¥y e, .
| EQuipment Logs &
Maintenance Procedures | X Site Management
Implemented _ |
Facility Orientation / x X Site Management
| Badges | gl | % DVP, VP Start-LIps
Facility Measuring i X | VP Start-Ups
Interviews with Key ' DVP, 5 TR
i X
Facility Personnel A | - - | | [ | Management
Job Description Creation| X | | VP Start-Ups
Vendor Relations Set-Up | X | i | Site Management
Baszeline ACR Performed I X EVF, Site
..... — - Management
Baseline Department '
Satisfaction Surveys X Site Management
pe;rurrr”:.d —— e+ e e e .- - .-
set-Up Safety Program e D VP Start-Ups
Communications
Equipment 4 Site Management
Sign In / Out Program | 3 e
Operations Manual |
Criabin X I VP Start-Ups

Contract Start Date




Proposed Table of Organization

We will builg an efficient and well-staffed department by attracting top management and
team memibers, surpassing our competitors in hiring rates. Additicnally, we will provide
state-of-the-art resources and comprehensive training, specifically emphasizing detail
cleaning. This approach will lead to elevated service levels and significantly increased value
for the University

The organizational chart below illustrates the inclusion of a district manager and an

operation contract manager, both of whom will be dedicated exclusively to serving Marshall
University

MARSHALL

Robb Dllger
Expcutive Vioe President
Operations

T
SIH:Inﬂ.'H

Day Porter Supervisor Custodial Supervisor

Day Porter Custodians Technicians
B8 FTE: TOFTEs 20FTEs
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This chart demonstrates our commitment to provide the 18 hourly staff members {pius
one manager) as requested by the Marshall University RFQ. The majority of our staff
{100 will be paid $12.00 per hous

I. Experienced supervisors are a key component for a smooth-running custodial operation.
A survey in the area for custodial supervisors indicates that the wage range for this
position is $14.00 to $18.00 per hour, At $15.50 per hour {($32,240.00 annually), HHS can
recruit, support and retain weil-qualified janitorial supervisors.

2. Project technicians are key to having a high level of cleanliness at any institution. These
team members are generally skilled in all areas of project work: hard & soft surface floor
care, window cleaning, wall washing, etc. The average wage for this pasition in the area
i5 514.00 per hour which is the wage we proposed.

Competitive Wages - A Necessity to Recruit and Retain Key
Team Members

To provide the best possible service for the University, HHS must pay competitive wages to
recruit and retain gqualified staff. Here are the top reasons why:

1. Attracting top talent: Competitive wages halp HHS attract highly skilled and experienced
facilities professionals and crucial hourly staff. In a competitive job market, talented
individuals have numerous options available, and they are more likely to choose an
employer offering a competitive salary package. A well-compensated position increases
the chances of attracting qualified candidates with the necessary skills and expertise to
contribute significantly to the arganization,

2. Motivating employees: Competitive wages strongly incentivize employoes to perform at
their best, When indivicduals feel that they are being adequately compensated for their
skills and contributions, they are more likely to be motivated and engaged in their wark.
It fosters a sense of value and recognition, positively impacting their job satisfaction and
overall productivity,

3. Retention of valuable employees: When compensated competitively, employees are
less likaly to seek opportunities elsewhaere. A fair and attractive salary package reduces
the likelihood of turnocver, as employeas are less inclined to consider job offers from
ather companies. Retaining vital stafl is essential for maintaining stability, preserving
institutional knowledge, and avoiging the costs of recruiting and training new employees.
Mo grganization known to us would pay an experienced supervisor the same as a new
custodian, They should be compensated based on their skills and experience,

4. Market competitiveness: Competitive wages help HHS remain competitive within
IiLs industry. If employers offer significantly lower wages than thair competitors,
they may struggle to attract and retain the best talent. A comprehensive salary and
benefits package that aligns with industry standards cemonstrates the organization's
commitment to valuing and investing in its employees, enhancing its reputation as an
employer of choice, Unfortunately, some companies pay lower wages simply to win a
contract without regard for their hourly staff.

5. Employvee morale and loyalty: Fair compensation fosters a positive work emvironment
and promeotes employee loyvalty. When employees feel they are being compensated
appropriabtely, they are more likely Lo have higher job satisfaction, marale, and a sense
of lovalty toward the organization. This loyalty can result in increased employes
engagement, improved teamwork, and a higher commitment to achieving the University
and HHS's goals
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€. Reduced training and recruitment costs: Investing in competitive wages can lead to cost
savings in the lona run. When an organization can attract and retain fundamental staff, it
reduces the need for frequent recruitment and training. High lurnover rates can be costly
in terms of direct expenses associated with recruiting, onboarding, and training new
employees, as well as the potential loss of productivity, knowledge, and accidents during
the tranzition period.

In summary, competitive wages are essential for recruiting and retaining key stafl. They help
attract top talent, motivale employees, retain valuable team members, maintain market
competitiveness, boost morale and lovalty, and reduce turnover and associated costs,

By offering competitive compensation, organizations can build a strong and dedicated
workforce contributing to their long-term succoss

Industry Leading Training

Cur commitment to comprehensive training and development at Marshall University
BNCOMPAasses various aspects of custodial care, such as equipment and chemical safety,
handling hazardous waste. and infection prevention. Through on-site training, we will
priaritize adherence to the University's cleanliness standards, with special attention given to
specific areas on campus that require meticulous detailing.

With a vast portfolio of over 800 support service customers and a workforce of nearly
20,000 hourly team members, we recognize the significance of effective training and
development. Equipping our on-site teams with the necessary competencies, knowledge of
besl prachices, and robust guality control programs 15 pivotal Lo the success of our support
service programs, For detailed information about our training and development initlatives,
please refer to our Appendix titled “Employes Hinng, Training, Development *
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Performance Guarantee

¥ nave outlined our appraach o proviceng Macshall Uriversity with a comprehensive
fanitonal Man ygement program [hat will meaet yvour currani strateqic cbhjectives through
coflabporative planning and Iraning, communicating, and implementing od proven system
NG procedures

It would please us to thaink that yvou may find our proposal ambitious, We undarstand that
wOL and the campus cammunity will acoeot notmng léss than conlinuous excallence i
delrverning guality jamitorial standardgs, We are cammitted Lo honoring your expectations
knDwing thal whal you deserve and pay [or 15 an unflappable imperative

[ Y ERal oF wall B

AL YWOU Know ITom exparianca, a prop 31 | nly as good as the cortan

lelvered canlidently moving forward. Youw may be confident that our promiscs will be
carmag out, Dackes Dy our cost FHUE, POL 0D @Cioa, SRarcd Savings Ninancial guarantes

=
3nd pledge our good name and reputation to vour satisfaction. The eulture af HHS and thi
mimitment of our peopié saparales s with industey gisbmctions and honors

Thigs marks the end of our proposal - and the beginning of your theughtful consioeration
fall of us at HHS, thank you for kelping us understand the

ortunities ahead, and know that we are prepared 1o meet them
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I, Natalie E. Tennant, Secretary of State of the
State of West Virginia, hereby certify that

HHS ENVIROMMENT AL SERVICES, LL.C
Conirol Mumber: SABRCW

a limited liability company, organized under the laws of the State of Texas

has filed its "Application for Certificate of Authority” in my office according 10 the provisions
of West Virginia Code §31B-10-1002, I herchy declare the organization to be registered as a
foreign limited liability company from its effective date of August 26, 2015, until a centificate of
cancellation is filed with our office.

Therefore, 1 hereby issue this

CERTIFICATE OF AUTHORITY OF A
FOREIGN LIMITED LIABILITY COMPANY

to the limited liability company authorizing it (o transact business in Wesl Virginia

Given under my hand and the
Great Seal af the State of
West Virginia on this day of
August 26, 2015

_____ Tttt £ prinit’

Secretary of Siawe
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i - Corporations Section
P.O.Box | 1657
Apshin, Texas THTL 13697

Carlos H. Cascos
Secretary of Staie

Office of the Secretary of State

Certificate of Fact

The undersigned, as Secretary of State of Texas, does hereby certify that the document, Cemificate of
Formation for HHS Enviranmental Services, LLC ([ile number B02115258), a Domestic Limited
Liability Company (LLC), was filed in this office on December (9, 2014
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Ve have included the following photos not to disparage anyone specifically but to highlight
the deficiencies in the current program, Unfortunately, thare is no effective guality control
program in place, and managers and supervisors are not adeguatealy following up an the
cleaning stafl's work. Additionally, there is a lack of follow-up training to address and
correct deficiencies. Motably, during the walkthrough, it was observed that a hard surface
floor care program was non-existent

Typically, hard surface floors underge maintenance, such as stripping and refinishing, during
the winter break, or at the very least, are buffed and recoated, However, this essential aspect
seems to be overlooked. The standard of detail cleaning is subpar, (APPA Level &) with
EEUes ranging from high dusting to inadeguale restroom cleaning (including dirty corners,
with tollets and sinks nat being thoroughly cleanad), visible spots on carpets, and dirty

air vents, cantribdting to a less than ideal atmosphera that is not conducive to a guality
earming environmeant

HH% 15 committed {o addressing those deficiencies as a primary priority during the hirst
thirty (30} days of our contract initiation. If selected to serve Marshall University, we
guarantee that our program will enhance the everall appearance of your bulldings and
create a more caonducive enviranment far living, learning, and warking - including those
impartant first/lasting impressions of parents and potential student visitors,
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APPA Definitions

Custodial Staffing Guidelines for Educational Facilities, APPA, The Association of Highier
Education Facilities Officers

Level 1 - Orderly

Floors and base moldings shine and are bright and clean; colors are fresh. There is no
buildup in comears or along walls.

All vertical and horizontal surfaces have a freshly cleaned or polished appearance and
have no accumulation of dust, dirt, marks, streaks, smudges, or fingerprints. Lights all
wiork, and fixtures are clean.

Washroom and shower fixtures and tile gleam and are ador-free. Supplies are
adequate.

Trash containers and pencil sharpeners hold only daily waste and are clean and odor-
frea.

Level 2 - Ordinary

Floors and base maldings shine and are bright and clean, There is no buildug in
corners of along walls, but there can be up to two days” worth of dusk, dirt, stains, or
streaks.

All vertical and horizontal surfaces are clean, but marks, dust, smudges, and
fingerprints are noticeable upon close observation. Lights all work, and fixtures are
clean.

Washroom and shiower fixtures and tile gleam and are odor-free. Supplies arg
adeguate,

Trash containers and pencil sharpeners hold only daily waste and are clean and odor-
fres,

Level 3 - Casual

Flogrs are swept or vacuumed clean, but there can be stains upon close cbservation.
A buildup of dirt and/for floor finish in corners and along walls can be seen.

There are dull spots and matted carpets in walking lanes, There are streaks or
splashes on the base malding,

All vertical and honzontal surfaces have consplcuous dust, dirt, marks, smudges, and
fingerprints. The lamps all work, and the fixtures are clean,

Trash contaimers and penci sharpeners hold only daily waste and are Clean and cdaor-
frae,
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Level 4 - Moderate

L 3

Floors are swept or vacuumed clean, dull, dingy, and stained. There is a noticeable
buildup of dirt and/or floor finish in corners and along walls.

There Is a dull path and matted carpet in the walking lanes. Base molding is dull and
dingy with streaks or splashes.

All vertical and horizontal surfaces have conspicuous dust, dirt, smudges, iingerprints,
and marks.

Lamp fixtures are dirty, and some (up to 5 percent) lamps are burned cut,

Trash containers and pencil sharpeners have old trash and shavings. They are stained
and marked.

Trash containers sl sour

Level 5 - Unkempt Meglect

Floors and carpets are dull, dirty, dingy, scuffed, and/or matted. There is a
conspicuous buildup of old dirt and/or floor finish in corners and along walls. Base
molding is dirty, stained, and streaked. Gum, stains, dirt, dust balls, and trash are
broadcast.

All vertical and horizontal surfaces have significant accumulations of dust, dirt,
smudges, and fingerprints. all of which will be difficult to remove. Lack of attention is
apparent.

Light fixtures are dirty with dust balls and flies, Many lamps (more than S percant) are
burned out.

Trash containers and pencil sharpeners overfiow, They are stained and marked. Trash
containers smell sour

T HHS Proposal Marshall Unyiersity
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We look
forward to the

opportunity to
serve you!
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THES CERTIFICATE 15 ISSUED AE A MATTER OF INFORMATION DMLY AND COMFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES MOT AFFIRMATIVELY OR NEGATIVELY AMEMD, EXTEMD OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THES CERTIFICATE OF INSURANCE DOES KOT CONSTITUTE A CONTRACT BETWEEM THE [SSUING INBURERYS), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT. If the cortificate holder is an ADDITIONAL INSURED, the palicy(ies) mesl have ADDITIONAL INSURED provisions or be endomed,
H BUBROGATICN (5 WAINED, subject bo it e and condiions of the palcy, cartaln palicles may require an endomsement. A s@bsment on
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COVERAGES CERTIFICATE NUMBER: 481550641 REVISION NUMBER:

THIE I8 T3 CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BUEN ISSUED TO THE INSLRED RAWED ARCVE FOR TME POLICY PERIDD
INDICATED. ROTWATHETANDING ANY REQUIREMENT. TERM OR COMDITION OF ANY DONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHCH THIS
CERTIFICATE My BE RS0 OF WAy PERTAN, THE INGURANCE AFFORDED &Y THE POLICIES DESCRIBED HEREIN ES BUBJECT TO ALL THE TERME
EXCLUSICNE AND CONDITRDNS OF SUCH POLIDIES. LIMITS S+0OWN
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STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

CONSTRUCTION CONTRACTS: Under W Va Code § 5-22-1(i) the confracting public entity shall not award a
congtruclion confract fo any bidder that i known to be in default on any monetary obligation cwed o the state of &
palitical subdivision of the state, including, but not limited io, obligations relatad to payrodl tawes, property taxes, sales and
use taxes, fire servica fees, or other fines or fees

ALL CONTRACTS: Under W Va Code §54-3-10a, no conbract or renewal of any confract may be awarded by the state
or any of it poltical subdivisions o any vendar or prospective vendor when the vendor or prospective vendor of a related
party 1o the vendor or proapeciive vendor is @ doblor and: [1) the debt owed is an amount greater than one thousand
dollars in ihe aggragate; or (2) the deblor is in employer default

EXCEPTION: The prohibition Rated above does not apply where @ wendor has conlesied any iax adminisisned pursuant i chaphar
edeven of the W, Va Code workers' compansabion premium, permil fee of enveronmental fee or assessmeni and the matier has
ol become final ar where the vendor has endered inlo a payment plan or agreeman! and the vendor is not in dafaull of any o the
pravisions of such plan or agreamant.

DEFINITIONS:

“Dobl™ means any BS88sLment, premium, penslty, Bne, tax of othod amound of money owed io the stale or ary of & poliical
Subdivisions because of a judgment, fine, parmet vicladlon, Bcense assessmant, delaulied workers' compersation premium, panally
o0 civer aEsessment presently delinguend of due and requined o be paid 1o the siate or ary of s political subdivisions, including
any nlees! of additional penalises accrued thereon

“Employer default™ means having an oulslanding balance or labéty [o Ihe old fund of o e uhindured empioirens’ lund or being
in polcy oefaull, as definad in W Va. Code § 23-2c-2, failure o maintan mantaion wirkers' COMpensation cowarage, of feilure 1o
fully maed its oblgations as 8 workess' compansation sel-ingumed employer. An employer (& nol in employer default if it has ereved
o & repayment sgreament with the Inswrance Commissioner and remaing i complianca with the obligations under the
fepayment agroamani

“Refated party” maans & party, whalher an indwidual, corporabion, pannership, association, limiled liatslity company or any oihar
Foirm of Budiness assddalion or othar endily whalscover, relaied to any vendor by blood, marriage, wnership of conrach through
watiich thi: party has a fedationahip of ownership of cfher nbenes) with (he vendor so that he party will achaally or by eMect receive o
cordrgl @ pomon of the benall, profil or oiher consideration from perdprmance of & vendor coniact with the pady neceiving an
amount thal meats or exceed (e pencent of the lotsl contract smaunl

AFFIRMATION: By signing this form, the vendor's authorized signer affirms and acknowledges under penaity of
law for false swearing (W. Va. Code §61-5-3) that: (1) for construction contracts, the vendor is not in default on
any monetary obligation owed to the state or a political subdivision of the state, and [2) for all other contracis,
that neither vendor nor any related party owe a debt as defined above and that neither vendor nor any related
party are |I'Ih:':l'l'l|!l|ﬂj'lr default as defined above, unless the debt or employer default s permitied under the
exceplion above.

WITNESS THE FOLLOWING SIGNATURE:
Vandor's Mame:

LLE

BN ose O F3 8 [202Y

Stale of [ E, .'lfrﬁ £
Counly of quj'_ . to-wit

28
Taken, subscribed, and swom to before me this &% day of ! 2024
& l"'-'.h.
My COmmission expires L.« e zu&i
DiANA VERONIGA OLMOS J
AFFIX SEAL HERE| NOTARY PUBLIC NOTARY PUBLIC -
STATE OF TEXAS
WY COMM. EXP 002234 Purchanitg AMidawl (Reviasg 0172018

NOTARY |0 132447380
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