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Marshall University Classified Staff Council Minutes
April 18", 2024, Virtual Meeting via Microsoft Teams

Members Present: Jesse Baldwin, Nina Barrett, Tim Cline, Maegan Gruber-Basenback, Samantha
Holiskey, Carol Hurula, Dena Laton, Heather Lowe, Becky Lusher, Nick Martin, Anita Mathis, Lisa
Maynard, Larry Morris, Lisa Ransbottom, Terri Thompson, Justin Tyler, Tony Waugh, Amy Weaver,

Members Absent: Lacie Bittinger, Beretta Coleman, Anna Evans,
Members Absent (Excused): Mark Brumfield

Guests: Mike Adkins, Pam Adkins, Traci Albright, Mike Allen, Michaela Arthur, Christopher Atkins, Barry
Beckett, Jean Ann Bevans, Jim Booth, Sharon Booth, John Bowen, Kathy Brannock, Monica Brooks, Amy
Buchanan, Butch Burriss, Pat Campbell, Perry Chafin, Mary Chapman, Judy Clark, Kassandra Contreras,
Caroline Copenhaver, Jon Cutler, Meg Cyrus, Tiffani Daniels, Amy Marie Davis, Kaleigh Decker, Misty
DiSilvio, Bob Dorado, Carey Dunfee, Travis Edmonds, Joseph Eichman, Katrina Eskins, Amy Ethel, Bruce
Felder, Cadyn Fraley, Justin Hawthorne, Lisa Henry, Katherine Hetzer, Michael Hill, Linda Holmes,
Darlene Howell, Drew Hutchinson, Brandi Jacobs-Jones, Darlene Johnson, Paige Kennedy, Chris Key,
Kelly Marcum, Ashley Marion, Christina McDavid, Michael McGuffey, Char McKenna, Teresa
McSweeney, Rebecca Meek, Larry Metcalf, Susan Midkiff, Nathan Miller, Brian Morgan, Avinandan
Mukherjee, Nathan Mullins, Robbie Nance, Becky Neace, Rebecca Pack, Jyotsna Patel, Leah Payne, Jodie
Penrod, Tabby Puckett, Elizabeth Ramsey, Alice Roberts, Angie Rose, Jerry Ross, Emily Roush, Rodney
Sanders, Shawn Schulenberg, Kay Scott, Tyler Sharp, Lindsay Smith, Tracy Smith, Julia Spears, Wes
Spradlin, Robyn Stafford, Toney Stroud, Allen Taylor, John Taylor, Robin Taylor, Erica Thomas, Kim
Thomas, Matt Tidd, Bob Walker, Thomas Wallace, Mary Waller, Teresa Wellman, Tracie Wheeler, Young,
Jodi Zimmerman

Chair Tony Waugh called the meeting to order. Parliamentarian Becky Lusher verified there was a
quorum.

Avi Mukherjee — Provost

e Events
0 Lavender graduation was the previous day. (4/17/2024)
Kente graduation that day. (4/18/2024)
Honors graduation the following day. (4/19/2024)
Drinko reception that Saturday. (4/20/2024)
Events the following week:
= Online Graduation
= |nternational Graduation
=  ROTC Commissioning
=  Many colleges are also doing their own graduation-related events.
0 Graduation keynote speaker:
= Chris Gardner — well-known businessman, motivational speaker, and real-life
person the movie The Pursuit of Happiness with Will Smith was based on.

O O O O
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e Enrollment
0 Over 5000 returning students are registered for Fall 2024. This is 5% higher than the
same day last year.
= 5% growth in undergraduate students
= 5.3% growth in graduate students
0 Around 8,700 applications for first-time, full-time freshmen have been received for Fall
2024. This is 10% higher than the final number of applications we got in Fall 2023.
O Completed applications are up by 4.7% compared to this time last year.
0 We have 5,878 admitted students, which is around 3.7% higher.
0 We have 2,113 students who have accepted our offer, which is 24% higher than this
time last year.
=  We had 1,732 first-time freshmen students who had accepted our offer last fall,
and our goal this year is to reach 2000.
0 Applications by segments:
= 874 transfer students; 2% higher than last year.
= 60% increase in enrolled students, which is due to a few new programs that
make it easier to enroll.
=  7.4% increase in graduate student applications.
e Orientation
0 1,217 students are registered for orientation, which is 21% more than this time last
year.

Tony Stroud — Innovation District Update

e The School of Business grand opening took place the previous week.
e Cyber Security Building — Marshall has been selected by the federal government to be a Center
of Excellence for Cyber Command for the entire east coast.

O The project is being led by Three Star General Robert Skinner. Skinner will come to
Huntington on May 16" and 17" to announce the groundbreaking and the decision to
house the Center of Excellence at Marshall.

0 This will be a 3 story, 74,000 square foot building.

=  There will be a private restaurant on the bottom floor.
=  There will be shared academic space with the federal government.

0 The programming phase with developers and architects has been completed.

0 It has gone to the architects to create blueprints.

0 We hope to break ground in September or October.

e Advanced Manufacturing Center

0 We have asked the State for funding to help move our Advanced Manufacturing Center
to the empty parking lot on the corner of 4" Avenue and 15" Street.

0 The developer we’re working with has acquired the old Latta’s building on 4" Avenue
and 15 Street across from the parking lot.

= There will be medical technology companies going into the building.
e |lluminant Surgical, a company that is making advancements in back
surgery.
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=  Another company there will be manufacturing a polymer substance to 3D print
bones.
e |nitial Baseball Stadium Site
0 We just entered into an agreement with a developer to buy these 8 acres on 5™ Avenue.
There will be three restaurants going into the location.

Matt Tidd — CFO

e Budget
0 FY25 budget was approved by the board of governors.

0 Tuition and fees increased by 2.5%.
0 Increasing housing rates by 3%.

e Enduring Financial Principles
O Grow Students, Not Fees

= Enrollment has declined by 22% from Fall 2010 to Fall 2021.

=  We had an enrollment growth of 4.2% for the first-time freshmen.

= FY25 budget enrollment assumption is a conservative 1% increase.

= Marshall is more affordable than most of our peers.

O Investin our Team.

= Current FY saw a $1350 lump sum increase for everyone. This was an 8.2%
increase for the lowest earners and a 0.5% increase for the highest earners.

= Adjustments around gender and race inequities were identified and salaries
addressed.

= Positions with retention issues had adjustments made. This included police
officers, grant writers and others.

= Human Resources completed the market equity analysis in FY24.

*  For FY25, the State gave us $3.3 million in additional allocation to fund pay
raises. $2.4 million will go to salaries and wages, and $800-900 thousand will go
to benefits in the form of a $1,000 base lump sum and a 1% base increase.

* We have also included a $1 million pool for market equity adjustments to begin
addressing the market equity analysis survey.

O Take Care of the House.

= The State provided over $21 million in deferred maintenance money, and we
have received one third of it so far.

=  We have started work on 10 or 11 projects and will continue to do more when
additional funding is received.

= $300,000 is being invested into securing the campus for when the campus carry
law goes into effect July 1st.

O Manage our Strategic Resources

= Non-personnel spending, contract reviews, understanding where we can be
more efficient and save money.

= Leadership has identified $3.1 million in savings opportunities. Departments
have worked to reduce their FY25 budget by 5%.

= Marshall Marketplace will roll out July 1%, 2024 and help with the save-to-serve
initiatives.
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= We are withdrawing $25 million from our investment portfolio, which is around
23% of the total portfolio.
e Strategic Initiatives
O “Save to Serve”
= |dentify & Take Action:
e Savings Opportunities
e Spending Habits
e Areas of Waste
= Guided by Budget Work Group:
e  Monthly Meetings
e Purchasing Best Practices
e Spending Deep Dives
*  Goal of $14.5 Million in savings over four years.
0 Incentivized Budget Model
= Resources aligned with strategic goals.
= Shared financial governance.
= Culture of trust, responsibility, accountability
= Data Informed
O Road Map
=  We hope to use the principles and initiatives above to get out of our $23 million
deficit, reinvest in our team at the same time, and eventually break even by
FY28.

e Surplus Room

O Lisa Ransbottom has taken over the surplus room and is working to get it organized.

0 The goal of the room will be for employees to see if supplies they need can be obtained
from there instead of ordering them. Items include binders, folders, general office
supplies, etc.

0 Theroomis in the basement of Old Main and will have designated hours in which
employees can come by to see what is available or drop off what they don’t need.

= The goal will be to eventually put these items in a store on Unimarket, have
pictures, reserve, and pick up items.

0 Please do not drop off items like telephones, computers, miscellaneous cords, or ink and
toner for printers. Anything electronic or computer related should go to IT.

0 Make sure manila envelopes, folders, and binders are empty when dropping them off.

Bruce Felder — Human Resources

e Remote Work
0 All remote work opportunities will continue to be approved by the Vice President of
each division here at the University.
e Open Enroliment
0 Open enrollment is ongoing and will end on May 15%.
0 There are three new voluntary benefit plans offered by Mountaineer Flexible Benefits.
= Critical lllness
= Accident
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=  Hospital Indemnity

Engagement Survey

(0]
(0]

(0]

Raises
0

(0]

We held our first employee engagement survey in October 2023.
Over 65% of employees participated in the survey and several divisions had 100%
participation.
The survey identified places for improvement in:
= Salary increases
=  Performance evaluation and accountability
= Campus Safety and the Campus Carry Act

$1000 will be added to employees’ base salaries with an additional 1% of the salary also
added. This will be a permanent change in salary.
= Anyone less than 1.0 FTE will receive a prorated base increase based upon their
FTE percentage. (ex. A 0.8 FTE employee will receive 80%, or $800)
We did a Market Salary Analysis of all our employee salaries in FY24.
=  We know exactly where the midpoint salary of each of our employees is.
=  We adjusted our 2017 salary table as well as each of the midpoint salaries.
=  We will start making efforts to get employees up to this new salary midpoint.
There will soon be a new salary table on our website, which will include 15 paygrades
instead of 12, as we're also including the non-classified employees.
S1 million has been identified and allowed for HR to distribute in a way to help get
salaries up to market.
= We did a compa-ratio to determine the distance an employee’s current salary is
from the new midpoint of their paygrades.
= The further away an employee is from their midpoint, the higher the percentage
of increase they will receive in August.
e Those already at their midpoint will receive a 0.5% increase.
e Employees in the 90" percentile will receive a 0.75% increase.
e Employees in the 80th percentile will receive a 1.5% increase.
e Employees in the 70th percentile will receive a 2.5% increase.
e Anyone lower than 70% will receive a 3.5% increase.
A letter will be sent to all employees around the middle of July to inform them of their
new paygrade, midpoint, and your expected salary increase percentage.
= Total reward statements will also be in this letter, which will tell you your total
compensation package.
* These additional salary increases will go into effect August 24", but won’t be
seen on paychecks until September, as we are paid in arrears.

Performance Evaluations

(0]

(0]

(0]

Performance evaluation training will be conducted for all supervisors both online and in
person beginning this summer.

Supervisors and employees will be educated on how to properly conduct performance
evaluations.

Hopefully this time next year we will begin moving to a merit-based employee raise
system.

Exempt vs. Non-Exempt Employees
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0 An exempt employee would never qualify for overtime regardless of how many hours
worked.
0 A non-exempt employee is eligible for overtime.
0 When determining if a position is exempt or non-exempt, the Department of Labor uses
two tests: a salary test and a duties test.
= Salaries test: the employee must make over $35,568 or they cannot be exempt.
= Duties Test. If an employee passes the salaries test (makes over $35,568) they
must then meet the duties test and fall into a executive job, administrative job,
professional job, sales job, or computer job.

e Blue collar workers who work with their hands will not pass a duties test
as the Department of Labor wanted to ensure that these employees are
eligible for overtime.

e  White collar workers, or administrative workers, may be exempt from
overtime no matter how much they work if they meet certain criteria.
The position must be non-labor work that must be related to the
management or the general business of operations.

e Q: Will you wait until employees receive their salary letters to post the updated salary table?
0 A:Yes

Tracy Smith — Health and Safety

e  Campus Carry
0 Tracy thanked everyone who attended the March 12" and 27% town hall meetings.

0 The FAQ section of the website www.marshall.edu/mupd/campus-carry has been
updated with questions from those sessions.

0 There will be a campus-wide communication video that will contain information on
training, protocols, and everything we are doing moving forward.

Approval of Minutes

e The March 21%, 2024 minutes were approved as written.

Carol Hurula — Board of Governors

Two special Board of Governors meetings took place in April in addition to the regularly scheduled
meeting.

BOG Representative — Carol Hurula

* This is my interpretation of each meeting, presentation, and individual reports. Notes are written in my words and
are not verbatim words of speakers. | have attempted to share the updates as closely as possible to the content.
Any questions or clarification, please notify me. *Forgive any typos.

Special BOG Meeting on Monday, April 1, 2024 - John Spotts Room.
Athletic Committee (BOG Member Patrick Farrell)



http://www.marshall.edu/mupd/campus-carry
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e Discussion of personnel matters involving MBB Head Coach.
¢ Athletic Committee approved motion to appoint Cornelius “Corny” Jackson as MBB Head Coach.

Full Board Meeting (Chairman Geoff Sheils)
¢ Approved motion to appoint Cornelius “Corny” Jackson as MBB Head Coach.
* No further action brought before the board.

Adjourn 1:23pm

Special BOG Meeting on Friday, April 12, 2024 - John Spotts Room.
Athletic Committee (BOG Member Patrick Farrell)

e Discussion of personnel matters involving WBB Head Coach.

¢ The Athletic Committee approved the motion to appoint Juli Fulks as WBB Head Coach.

Full Board Meeting (Chairman Geoff Sheils)
¢ Approved motion to appoint Juli Fulks as WBB Head Coach.
¢ No further action was brought before the board.

Adjourn 4:10pm

BOG Meeting on Wednesday, April 10, 2024 - Shawkey Room.

BOG Meeting on Wednesday, April 10, 2024 - Shawkey Room.
e Approval of minutes for February 7, 2024 & April 1, 2024 (special meeting).

Faculty Senate Chair Update: Shawn Schulenberg

e Excellent presentation. He discussed the roles of the Board of Governors (approve rules, approve
annual budget, hire & fire President).

e Hereferenced a book by Robert D. Putnam “Making Democracy Work”.

e Through Shared Governance seeing progress in building social trust, it’s a work in progress but seeing
this develop at institution now.

e  More trustin BOG, Faculty, and Staff. Deepening trust.

e Rationalism “inside an individual, Institutionalism “shaping behind the scenes”, and Culture
“mediates both of these”.

e The Strategic Plan is going well due to the developing culture of the Institution.

Academic and Student Affairs Committee /Provost Update: Avi Mukherjee and BOG Committee Chair —
Kathy D’Antoni

e  Provost update (see handout provided by Academic Affairs) on each college highlights and summary
page.

e Approval of degree addition: Bachelor of Applied Science — pathway for CTC to 4 year degree.

e Approval of degree addition: Master of Arts Applied Behavior Analysis —Hanover noted a need in this
area and many jobs unfulfilled. MU will be the only institution in the State of WV to offer.

e Approval of 2023-24 Program Review Recommendations.

e  During the committee meeting, April Fugett gave a presentation on Student Success Forecasting
Model (SSFM). Cris McDavid & Matt James presented on HERD Connect mentoring and Amine
Oudghri-Otmani gave presentation on Advisory Council of Faculty.
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Student Representative Update: Walker Tatum

Student organization funding is one of their #1 support items and to date have given to student orgs
$23,737.

They pass many resolutions to the President. E.g. food insecurity laundry facility, displaying
student discounts to name a few.

The Hunger 4 Campus Act — bill was not successful this legislative session, but it remains a top priority
for our Governmental Relations team.

February Month of Service — Project Hope. Hid easter eggs & made baskets for kids.

New SGA President is Brea Belville and VP Conner Waller. They begin term in August at the retreat.
Spring foundation ceremony planned for April 20t". A change on the traditional laying of the roses,
this will the roses will be green, to represent rebirth.

Sunbelt Conference Food Fight — MU won.

School of Medicine Update: Dr. David Gozal (handout provided)

Athletic Committee (Christian Spears & BOG Member Patrick Farrell)

Approved 2024-25 Budget
Athletic Team updates (handout)

Finance, Audit, and Facilities Planning Committee (Matt Tidd & BOG Committee Chair — Donald Holcomb)

Approval of 2024-25 Budget.
Approval of Tuition & Fee Schedule for 2024-25.
Finance update. (handout)

Facilities & Operations and Audit: (handout provided)

Presidents Update (Brad D. Smith) *summarized highlights only.

(0}
(0}

Final weeks of 2023-24 AY.
Thanking BOG, faculty & staff for tremendous commitment to serving our students, strengthening
our institution and advancing our state.
MU is galvanized and gaining momentum as we embrace our strategic roadmap — Marshall for
All, Marshall Forever.
Focusing report on state of the university one year into this exciting strategy.
MU privileged to serve as one of the state’s flagship institutions of higher learning, and the value
proposition delivered is access to an affordable, flexible, and achievement-oriented education for all
who aspire to a more prosperous life.
We are among the most affordable 4-year institutions in the state, the Southeast region, and peer
R2 institutions across the country.
Marshall has charted a course to become the most admired and studied university in the nation,
with a Marshall For All, Marshall Forever Program.
Marshall For All, Marshall Forever is grounded in our enduring Vision and Creed, and inspired by
bold goals to be delivered by our bicentennial in 2037:

O accelerate individual success, aspire to deliver 100% placement rates for our graduates in a job

or continuing education, and to have no student graduate with student loan debt.
0 accelerate innovative ideas, strive to increase our research grants and contracts from
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S65M today, to $150M while tripling the number of start-ups in the surrounding region.
0 Andto triple our economic impact to $2.3B, increasing the average return on investment
from 14X today to 30X by 2037.
Broken long-term goals into 3-year milestones for students, employees, the state, and our institution,
and aligned metrics with performance-based funding.
Bring aspirations and goals to life, defined a clear and compelling strategy — Marshall For All,
Marshall Forever — that transforms Marshall into a 21 century prosperity platform that offers an
in-demand curriculum through on-demand access, with areas of distinction.
0 Sixareas of distinction: Cyber Security, population health, advanced manufacturing,
advanced energy, aviation, and entrepreneurship.
Five student first priorities:
0 Increase access, ensure affordability, grow support programs, deliver on-demand and
enable lifetime learning and achievement.
0 Every cabinet meeting we begin with “what did you do to help a student” and review key
metrics to measure & improve effectiveness and efficiency in serving our students.
Starting past fall, reversed a 13-year decline in enrollment, produced 4% growth in total enrollment,
first- time freshmen up 13%, students from Metro region (59 counties) Ohio & Kentucky up 20% and
online learners up 18%.
Welcomed the first 100 students into cohort Marshall For All, Marshall Forever Program. 97% Pell
Eligible (exceptional financial need). Reflects 44% of Pell-Eligible students.
They navigated to get here, supported by our wrap-around services and work study experiences, have
earned a higher GPA than their peers, and they are persisting from semester to semester at a higher
rate than their peers as well.
The high bar keeps getting higher, as our overall retention rate for our student body increased 4.3
percentage points in the past year. Four levels of advising that have been introduced across the
campus. Peer advising, professional advising, academic advising, and alumni mentorship.

Doubled the number of active alumni chapters to ensure ample # alumni mentors in past 12
months — thanks to Matt James for all his efforts.

Encouraging trend being reinforced by early indicators. Fall enrollment trending positively as well.
Campus visits up 2 times over last year & on-campus orientation up 33%.

In the process of identifying next 100 students in the Marshall For All, Marshall Forever Program.
six strategic areas of distinction.

0 In Cybersecurity and Forensics: our students demonstrate that Marshall University has one of
the most distinctive programs in the nation. Caught the attention of the DoD, major private
industry players and our state leaders. Awarded $45M state appropriation to build a state-of-
the art Institute for Cyber Security in our Innovation district.

0 Inthe final stages of naming a new Executive Director. New state-of-the-art facility up
and running in 2026.

0 Health Sciences: joined forces with local healthcare providers and hospital system to form
the Marshall Health Network. Academic Health System dedicated to four pillars of
excellence to advance population health —focus on addiction, obesity, gerontology, and
rural health.

0 Advanced Manufacturing: Marshall Advanced Manufacturing Center is making great
strides in supporting regional skilled trades and manufacturers.

0 Advanced Energy: actively engaged in strategic partner discussions and advanced
research in areas ranging from solar and electric batteries to nuclear and small modular
reactors.

0 Aviation: we now have six fixed wing planes with four more to arrive in the next 12 months,
alongside our first helicopter in mid-May. Enrollment on pace to nearly double in the next
year. our Aviation team is working with other colleges and universities across the region to
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stand up their programs as well.
0 Entrepreneurship and Economic Development: we opened a state-of-the-art Center for
Business and Innovation in January.
The new Jack Cook Baseball Field is driving economic activity in its inaugural season as well.
These efforts and outcomes over the past twelve months have reduced what was forecasted to be
$27.7M operating deficit to $22.7M in the first year.
The budget for 2024-25, guided by our enduring financial principles:

0 Grow students, not fees —a modest increase in student tuition/fees of ~2.5% ... below
current inflation.

0 investin our team ... awarding a $1,000 lump sum and 1% base pay increase to all employees
for their commitment and hard work. An additional $1M through our save-to-serve efforts
to be distributed to employees farthest away from market rates.

0 taking care of the house - capitalizing on the first tranche of the state-funded $21M for
deferred maintenance. Shovel ready projects called “Project Shock & Awe”, while investing
$300K to prepare for the implementation of campus carry in July 2024.

0 manage our strategic resources - strengthen our shared governance accountability for the
university’s financial performance by parallel piloting IBM in the coming year. Financial
responsibility while delivering 5% reduction in supplies & other services through Save to
Serve.

0 Entire campus community, as seen by Athletics department who two years ago received
67% subsidy to increased ticket sales and fund-raising to reduce the subsidy to 54% in route
to their commitment to achieve 50-50 balancing of institutional support.

Positive trends and budgeted assumptions, we are on pace to eliminate our structural deficit and
return to a positive operating margin by the end of FY27. Growing revenue, making strategic
investments, and eliminating waste.
Heavy lift ahead of us. Higher education is navigating change and we’re not immune to it.

0 We have invested the time to architect the game plan.
With fingerprints all over campus.
Not a turn-around but transformation.
If we execute with excellence, will position Marshall to be exemplar in Higher Education.
Providing a roadmap to future prosperity for students, employees, our community and for
the country.
Marshall For All, Marshall Forever.

OO O0Oo

o

Entered into Executive Session:

Return from executive session, no votes or action taken.

Chairman Report: (Mr. Geoff Sheils)

Thanks to Cora, Ginny, Andrea, and IT Staff (Eric & Ryan), and those setting up room, and

nice refreshments, very much appreciated and efforts do not go unnoticed.

BOG will be doing a formal 3™ year evaluation of the President after this fiscal year. Hard to believe
it’s been three years (because it hasn’t been) it’s been two & a half years but the end of the third
fiscal year and keeps us on the say rhythm as other evaluations on campus. Bill Smith will be
heading up that process. More information in August and hopefully be wrapped up at that time.
The chair is to appoint a nominating committee for officers, he will begin that process.

The chairman has the honor of welcoming graduates & guests April 27t" spring commencement. He
had the pleasure of doing so at the winter commencement. He was thoroughly impressed with
commencement, it’s a well-oiled machine, and professional production. He’s attended several
commencements over the past 5-6 years. Thanked the Commencement Committee.
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e  Encourages others on board to attend if they can, vivid reminder of who we serve and a really great time.
e Congratulates Bill Smith & Avi Mukherjee on their induction into the Harless Hall of Fame on May
3rd. Very deserving of honor, thanks for their leadership and outstanding contribution to West
Virginia’s educational initiative, particularly those in the more rural areas of the state.
e  3:30 dedication ceremony today at the Brad D, Smith Center for Business & Innovation.
e Baseball game against WVU this evening.
e  Community cares week is May 14-17 sign up at Marshall.edu and show pride in our campus.

Adjourn 2:24pm Future Meeting Dates

June 12, 2024

August 5-6, 2024 Retreat
October 9, 2024
December 4, 2024
February 5, 2025

April 9, 2025

June 11, 2025

Committee Reports

Election Committee — Nina Barrett — No report.

Legislative Committee — Carol Hurula — No report.

According to Toney Stroud, there is anticipation of a special session in May, where surplus dollars will
hopefully be distributed.

Personnel/Finance Committee — No report.

Physical Environment Committee — Becky Lusher

e Area of Refuge
0 Inthe event of a fire, disabled individuals are supposed to wait in the stairwells for fire
rescue to retrieve them.
0 Not all buildings have signs indicating this, and the committee is working to make sure
this is properly posted all over campus.
e Potholes
0 The largest pothole near Corbly Hall has been repaired, but smaller potholes still need
to be fixed.
o All employees are encouraged to fill out an online work order any time something on campus is
broken or needs addressed.

Service/Staff Development Committee — Carleen O’Neill - No report.
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Announcements

e Becky Lusher said that employees have discussed creating Teams for various positions on
campus, like Business Managers, in order for employees in the same position to help each other.
Let Becky know if you are interested.
e Crosswalks
0 Discussion took place regarding the need for better crosswalk adherence at 20" street.
Options discussed were encouraging better use of the crosswalk button as well as
converting the crosswalk to a speed bump.
0 Another dangerous crosswalk is on the corner of 16" Street and 3" Avenue.

Minutes taken and prepared by:
Katie M. Counts, Program Assistant, Classified Staff Council

Minutes approved by:
Tony Waugh, Chair, Classified Staff Council

Minutes read by:
Brad D. Smith, University President
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STUDENT & ALUMNI ACHIEVEMENTS

»~~. * AlexaHoffman, an Electrical and Computer Engineering major, and local high school students Sophia Fry
and Mabhir Irtiza collaborated with Dr. Yousef Sardahi to publish “Fuzzy Logic Control for Flexible Joint
Manipulator: An Experimental Implementation” in the International Journal of Mechanical and Mechatronics
Engineering, Vol. 18, Num. 1, 2024. Sophia is a senior at Huntington High School. Mabhir is a junior at
Cabell Midland High School. Dr. Sardahi is an associate professor of Mechanical Engineering and
Industrial Engineering.

e Several students, in collaboration with CECS faculty, presented their research at the Undergraduate
Research Day on February 22 at the West Virginia State Capitol.

o Hamzeh Al-Qawasmi and Sebastian Risch, Biomedical Engineering: “Polypropylene and Glass
Fiber Composite Extrusion for Additive Biofabrication of Bone Tissue Scaffolds with Complex
Microstructures.”

o Kyra Baber and Nicole Adkins, Electrical Engineering: “Design and Implementation of an
Automated Drink Mixer.”

o George “Robbie” Clarke, Biomedical Engineering: “Influence of Environmental Insults on Human
and Mouse Genome Post-Space Missions.”

o Adam Cunningham, Biomedical Engineering: “LDLRAP1, which mediates cholesterol metabolism,
is elevated in Alzheimer's disease.”

o Madison Higgins and Hannah Totten, Civil Engineering: “Scanning Electron Microscopy (SEM) to
evaluate carbon nanomaterials in cement mortars.”

o Gabrielle Ivey, Biomedical Engineering: “Mutable Characteristics of Tissue Plasminogen Activator
Genes in Alzheimer's Disease.”

o Muna Lentison and Cameron Green, Computer Science: "Marshall University Al Chatbox App.”

7~ o Tyra Pemberton, Biomedical Engineering: “Reduced GLP-1R in the aged caudate nucleus with
Alzheimer’s disease.”

o Colby Perry, Computer Science: “VR vs Traditional Training in Active Shooter Preparedness.”

o Preston Sellards, Ben Taylor, and Mathew Allen, Electrical Engineering: “Autonomous Drones:
Multiple Drone Control and Obstacle Avoidance in Obstacle-Deployed Environments.”

o Hannah Totten, Civil Engineering: “Characterization of various nanomaterials using the Cytoviva
Hyperspectral Imaging system.”
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COLLEGE OF EDUCATION AND PROFESSIONAL DEVELOPMENT (DEAN: DR.

TERESA EAGLE)

PROGRAM HIGHLIGHTS

Dr. Jennifer McFarland-Whisman, Special Education, provided program and course descriptions and
master syllabi for the M.A. in Applied Behavior Analysis that was approved this semester. The new
program will begin this fall.

Dr. Eugenia Lambert, Leadership Studies, submitted a proposal to the WV Department of Education for a
Superintendent/Supervisor/Principal Administrative Certificate. This will increase competitiveness with
other institutions and increase cohorts with Mountain State Cooperative Education Services.

FACULTY & STAFF ACHIEVEMENTS

Dr. Huanshu Yuan, Curriculum and Instruction, presented at several conferences this spring including:
“Multicultural Approaches to Instructional Practice and Policy: Embedding Culturally Responsive
Pedagogy in Higher Education” at the NASPA Student Affairs Administrators in Higher Education
Annual Conference in Seattle, WA; “Enhancing Multicultural Teacher Education in China” at the
Comparative & International Education Society (CIES) Annual Conference in Miami, FL. where she also
served as Conference Session Chair; and “Promoting Culturally Responsive Teaching through Practice:
Chinese Teacher Candidates’ Practicum Studies” at the Eastern Educational Research Association (EERA)
Conference.

Medical HELP Assistant Coordinator Hannah Dean-Searls and HELP Director Dr. Hillary Adams
presented at the 2024 Learning Differences Association of America Conference. Their presentation “Get
Ready to Work: How Advocacy Creates Quality Careers” showcased research and practical guidelines
surrounding self-awareness, advocacy, disclosure, accommodations, and workplace rights for
neurodiverse individuals.

Appalachian Studies Association Executive Director Mary Thomas and Office Manager Ann Bryan
attended the 47" Annual Appalachian Studies Association Conference in Cullowhee, NC.

Dr. Kandice Rowe, Director of SCOPES, presented "Transformative Shifts in Academic Advising: Utilizing
Advising Week to Cultivate Connection” at the 2024 EERA Conference.

Dr. Amanda Preece, Assistant Director of Clinical Experiences, presented "Inservice Teacher Use of Social
Media: A Case Study” at the 2024 EERA Conference.

Interim Associate Dean Dr. Debra Lockwood and Dr. Jennifer McFarland Whisman attended Special
Education Day at the Legislature on February 21 to help promote quality special education programs and
support for special education teachers in West Virginia.

Dr. Eugenia Lambert presented “Educational Leadership: Using Cohorts to Grow Your Future Leaders” at
the Association of Educational Service Agencies (AESA) Conference in Anaheim, CA with Mountain State
Educational Services Cooperative. Dr. Lambert was also awarded an Open Education Resources grant to
use for her LS 630 class.

STUDENT & ALUMNI ACHIEVEMENTS

10
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e School Psychology graduate students Kimberly Kahle and Andrea Efaw presented with faculty “Using
TCIT in Interdisciplinary Professional Preparation Programs” in February at the National Association of
School Psychologists Annual Convention in New Orleans. Evie Butcher, also a School Psychology
graduate student, presented “A Follow-up Study of Preservice Candidates’ Knowledge of PREPaRE” at the
conference. Myra Moore, a School Psychology alum, was recognized as a Model School Psychology Intern
Field Supervisor.

e School Psychology graduate student Hayley Summers was recently awarded the Susan Wilson
Scholarship. This fund was made possible by memorial gifts to the Marshall University Graduate College
Foundation from friends and family of Susan, the daughter of Drs. Robert and Nancy Wilson.

e Alum Madison Parker was named the 2023 Teacher of the Year at Alston Ridge Elementary School in the
Wake County Public School System in Cary, NC.

COMMUNITY ENGAGEMENT

e The School Psychology program hosted its annual internship fair in February. School districts from WV,
VA, OH, and KY attended this annual event to meet candidates in hopes of attracting and hiring an interns
for the subsequent school year.

e School psychology students Alexis Bragg, McKenzie Smith, Danielle Ryder, and Hayley Summers and
faculty member Dr. Conrae Lucas-Adkins are partnering with the Social Work department to provide
interventions for at-risk youth in Cabell and Wayne County elementary schools.

e The WV Autism Training Center partnered with the Autism Services Center to create a part-time autism
diagnostic clinic that will provide multi-disciplinary diagnostic services to children across West Virginia
and the tri-state area.

e Dr. Sachiko McBride, Curriculum and Instruction, served as a judge at the 2024 West Virginia Science and
Engineering Fair in Charleston on March 4.

e The Feed the Need Race, hosted by Dr. Eugenia Lambert, raised over $3,000 to buy food for local children
to take home for weekends.

o Brean Stewart, Dr. Timothy Melvin, and Dr. Eugenia Lambert created a Gingerbread house replica of the
One Room Schoolhouse at Ritter Park for the Greater Huntington Park and Recreation District.

¢ Dr. Bob Rubenstein, Counseling, and Dr. Anna Shreve, WV Autism Training Center, did an invited
professional development presentation for Wood County Public Schools.

11
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Communication Disorders graduate students Teagan Beitzel and Lauren Downing presented their poster
“Breaking the Chains: Unveiling the Impact and Resilience of Children with a History of Opioid Exposure”
at the WV Speech-Language Hearing Association Convention.

Macy McKnight, undergraduate Communication Disorders major, presented her poster “Impact of
Malocclusions on Feeding Habits” at the WV Speech-Language Hearing Association Convention.

COMMUNITY ENGAGEMENT

The MU Speech and Hearing Center (MUSHC) invited interested high school students to come observe
speech therapy sessions.

The Huntington/MU chapter of the National Stuttering Association (NSA) hosted a screening of the
documentary "When I Stutter.” Directed by John Gomez, the documentary explores the effects of stuttering
on people’s lives.

The Interprofessional Health Student Organization hosted a fundraiser on April 1 at SIP Downtown
Brasserie in Huntington. Ten percent of the sales were donated to the organization. Founded in 2019, the
Interprofessional Health Student Organization provides an interdisciplinary network for graduate
healthcare students that is committed to professional development, advocacy, and community service.
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e Monis Ali (P2 student), Alexis Atkinson (P2 student), and Dr. Tommy Pile presented a research project at
the American Pharmacists Association (APhA) 2024 Annual Conference in March.

e A policy proposal on pharmacy access co-authored by Dr. Tommy Pile and P3 student Taylor Campbell
was presented and voted on at the national American Pharmacists Association Academy of Student
Pharmacists (APhA-ASP) meeting in March.

e The Marshall University Pre-Pharmacy Club won the 2024 Most Improved Student Organization Award
from the MU Student Affairs LEAD Center. The club was recognized and celebrated at the Spring 2024
Leadership Awards Ceremony.

COMMUNITY ENGAGEMENT

e SOP students and Dr. Tommy Pile visited the 5% grade class at St. Joseph’s Catholic School in Huntington
for a medication safety education event. Students were able to make their suspensions using smarties,
mortars, pestles, and flavoring agents. They learned the difference between vitamins, medicine, and
candy. Students also learned about vital signs, how to take blood pressure, and listened to lung and heart
sounds.

e Dr. Jennifer Sparks collaborated with the Marshall University Joan C. Edwards School of Medicine to
present pharmacy opportunities at Fairfield University.

e The SOP participated in the Career and Internship Fair at Morehead State University on February 28.
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